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BNI Updates
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Ensuring multiple touch-
points to ensure maximum 

customer penetration

BNI’s multiple touch points for each individual and corporateBNI’s multiple touch points for each individual and corporate

Individual CustomerIndividual Customer

9,1millions, deposit customer accounts

33thousands, Housing Loan

1.2 million, credit card holder

72 thousand, multi-purpose loan

Corporate Customer Corporate Customer 

240 corporate customer

40 thousand, commercial customer

135thousand, corporate deposit account
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Earthquake Effect

• The earthquake in Central Java, West Java and Yogyakarta did not 
have significant effect to the whole BNI operations and 
performance.

• Business activities in Bantul, Yogyakarta and Sleman operated 
normally just two days after the earthquake.

• Total loss and renovation cost for 3 branches and 4 sub branches
amounted to Rp. 5.08 billions.

• ATM equipment and cash covered by Insurance

• Total outstanding loan in earthquake area was Rp 51.66 billions

• After earthquake, loan amounted to Rp 19.32 billion (45 Debtors) 
has been restructured, and the 70 debtors are still in the approval 
process for restructuring
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Business Alliance

• Host to Host, BNI – Pertamina
Cooperation BNI with Pertamina in cash 
management with online system between BNI and 
Pertamina  (host to host). The Objective is to have a 
shorter and easier process for fuel transaction 
between Gas Station Owner and Pertamina. 

Interconnection system between BNI & Pertamina, 
will enable Gas Station Owners to propose for loan 
facility to order and buy fuel from single contact 
point.
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Business Alliance

• Joint Financing for BMT, BNI Syariah & PNM

To expand financing facilities to micro, small and medium 
segment, BNI Syariah have signed agreement with PT 
Permodalan Nasional Madani (Persero) to extend financing 
facility to Baitul Maal wa Tamwil (BMT) in Central Java 
through joint financing musyarakah (joint financing sharia) 
with composition 80% finance by BNI and 20% finance by 
PNM. 

The Consortium targetted to finance more than 200 BMT 
with total amount of Rp 50 billions to Rp 100 billions (@Rp
250 millions to Rp 500 million per BMT). This program is 
conducted under Sharia scheme
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New Sharia Outlet

• In April 21, 2006, BNI formally opened 29 Sharia services in 
all conventional branches, which called BNI Sharia 
Channeling Outlet.

• To date, BNI Syariah have 22 Sub Branches and 19 Branches 
all over Indonesia

• By the end of 2006, BNI Syariah Channeling Outlet will be 
opened in 151 BNI conventional branches.

• In May 24, 2006, BNI Syariah opened Sub Branch in 
Universitas Islam Bandung (UNISBA). This event was 
marked as a starting point of a strategic alliance between 
BNI Syariah and UNISBA.
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Initiative & Event 
1H - 2006

• Joint Promo ”Komputerku Duniaku”. 
colaboration of BNI Credit Card – Telkom – Microsoft – Intel –
Zyrex  (June 12 – August 31, 2006)

• Kompas Gramedia Fair as a promotion program of BNI Tapenas 
(Mei – Desember 2006) which were held in Jakarta, Surabaya, 
Bandung, Yogyakarta and Malang.

• Customer Gathering for BNI corporate customer (April 20, 2006). 
BNI also offered Employment Benefit concept for corporate and 
Institution customer.

• 10 BNI Credit Cardholder won the price to watch Final World Cup 
football competition in Germany (May 5, 2006).

• Kick of socialization of BNI guidelines Know Your Customer (KYC)
& Anti Money Laundering (AML) through multimedia facilities 
(May 10,2006).
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Accolades awarded to BNI

• PWI Award from Indonesia Journalist Association as public company with  
best media relations, February 2006.

• Indonesian Bank Loyalty Award (IBLA) was awarded to BNI Credit Card. 
The award was given by Majalah Infobank & MarkPlus Research,  May 2006 

• Outstanding Campaign of MasterCard FIFA World Cup was awarded to 
BNI Credit Card which present by MasterCard International,  May 2006 

• BNI Intranet Portal was awarded as The Best 3, Lomba Ing Griya category 
Inhouse Magazine, which were presented by Perhimpunan Hubungan
Masyarakat Indonesia (Perhumas), July 2006.

• Vision Award 2005 was granted to BNI Annual Report 2005 for Best 
Report Financial, rank 8 from 1957 Annual Report from 16 countries, which 
were presented by League of American Communications Professionals, 
July 2006.

• BNI was included as The Best IT User by ZD Net Asia in Smart50 
Companies for Best Users IT.
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Financial Performance

2Q-2006
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Net Interest Income 6.885       3.672     6.909       3.713    
Other Operating Income 2.860       878        2.331       1.157    
Net Non Operating Income (16)           22          (10)           (9)          
Total Income 9.728       4.571     9.230       4.861    
Operating Expenses 4.526       2.278     5.719       2.816    
Net Income before Provision 5.202       2.294     3.512       2.045    

Provision for loan losses 2.128       979        1.256       832       
Net Income After Provision 3.074       1.314     2.256       1.212    

Income Tax -           (394)      (891)         (374)      
Net Income After Tax 3.093       921        1.417       839       
Net Income per share (full amount) 231         69         106         63         

2004 20052Q-2005 2Q-2006

Profit & LossProfit & Loss

[ Rp Billions ]

[Include Sharia Business]
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Interest Income Interest Income 
CompositionComposition

Source of Interest Income
[Rp Billion]

Composition
[2Q-2006]

49% or 3,6 trillion rupiahs of interest income came from loan, The Government 
Bonds contributed 27% to interest income or equal to Rp 2 trillions.
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Fee Based Income 
Composition

2,860
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Balance SheetBalance Sheet

[ Rp Billions ]

Total Assets 136.582          138.839 147.812          146.800
Earning Assets

Loan 57.882            61.465     62.659            60.538   
Placement & Marketable Securities 33.655            24.789     40.963            31.437   
Government Bonds 38.277            34.675     36.948            36.562      
Other Earning Assets 4.156              4.600      4.940              4.242     

Interest Bearing Liabilities
Customer Deposits 105.014          105.514 115.517          116.906    
Borrowings 4.260              4.986      4.796              3.578     
Subordinated debt 2.409              2.406      2.433              2.297     
Marketable Securities Issued 2.113              3.022      2.167              2.560     

Equity 12.624            11.611  11.895            12.083 

2004 2Q-200620052Q-2005
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Loan CompositionLoan Composition

[ Rp Billions ]

23.998 23.598 25.764 22.855
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Loan Composition
by Sector and Currency

By Sector By Currencies[ [ RpRp Billion]Billion]

Rupiah
78%
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Curren
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22%
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Consumer Loan 
Composition

Total Consumer Loan as of June 30, 
2006 was Rp. 1015 trillion or down 
12,6% due to principle loan payment 
by the debtor (Multipurpose Loan).

The decrease in Multipurpose loan 
was compensated by expansion of 
Housing Loan which up 35% yoy and 
also high growth in credit card 
issued up to 16.,1% yoy.

Auto Loan;  
494 ; 5%
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 Loan;  3.162 
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Government BondsGovernment Bonds

[Rp Trillions]
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20.676
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Customer DepositCustomer Deposit

[ Rp Billions ] Funding Composition
June 30, 2006 [ % ]

Customer Deposit increase 11% yoy, Time Deposit increase 32,4%, Current Account 
increase 4,4% and saving account decrease5,3%. The composition of CASA and Non 

CASA was 59 : 41. Number of Customer Deposit Account grew to 9.15 millions.
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37.433 36.795 48.222 48.734

34.652

-

20.000

40.000

60.000

80.000

100.000

120.000

2004 2Q-2005 2005 2Q-2006

Current Account Saving Account Time Deposit

Saving Account
30%

Time Deposit
41%

Current Account
29%



Page   217-Aug-06

RatioRatio

C a p ita l
CA R  [A fte r Ad jus tm en t fo r M a rke t R isk] 17 ,09% 15 ,98% 15 ,99% 19 ,04%

A sse t Q u a lity
N PL G ross 4 ,60% 12 ,98% 13 ,70% 16 ,58%
N PL N e tt 1 ,39% 7 ,84% 8,36% 11 ,25%
R equ irem en t fo r P rov is ion  o f E a rn ing  A sse ts 159 ,24% 132 ,40% 102 ,29% 187 ,13%

R e n ta b ility
R O A 2 ,41% 1 ,95% 1,61% 1 ,64%
R O E 29 ,21% 15 ,32% 12 ,61% 19 ,82%
N IM 5 ,59% 5 ,72% 5,35% 5 ,45%

E fic ie n cy
BO PO 78 ,82% 82 ,32% 84 ,90% 85 ,90%
CIR 45 ,78% 48 ,78% 62 ,99% 57 ,90%

L iq u id ity
LD R 55 ,12% 58 ,27% 54 ,24% 51 ,78%

C o m p lia n ce
S ta tua ry  R ese rve  R equ irem en t (R up iah ) 12 ,11% 8 ,05% 11 ,42% 12 ,25%
N O P  [N e t O pen  Pos it ion ] 4 ,79% 12 ,56% 4,14% 6 ,62%

2 Q -2 0 0 62 0 0 52 0 0 4 2Q -2 0 0 5
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Loan Quality
2Q - 2006
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79,7%
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Pass Special Mention Sub Standard Doubtfull Loss

Loan QualityLoan Quality

57.868 61.813 62.659 60.538
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N P L
by Segment

NPL by Segment (%) Total NPL (Rp Billions & %)

Corporate Loan NPL was 22.6%, while SME & Syaria NPL was 15.55 % and Consumer 
loan was 5,8%. Total NPL amounted to Rp 10.04 trillions, whereby  51% or Rp 5.16 

trillions of NPL has coming from Corporate loan.

22,61%

15,55%

5,81%
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SME & Syaria;  
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5.166 ; 51%

Consumer;  589 
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TOP 10 DEBTOR

1 2 Electricity 1.716.167
2 1 Electricity 1.852.600
3 1 Oil & Gas 1.809.743
4 1 Shopping, Mall, Apartment 770.194
5 1 Cigarette 605.452
6 1 Contractor 723.135
7 1 Telecommunication 517.645
8 5 Paper 719.241
9 1 Chemical 66.186
10 5 Pulp 776.724

No. Coll Industry Outstanding
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NPL RESTRUCTURE MODEL AND 
RECOVER WITH OFF LOAN THROUGH 

PRINCIPLE DISCOUNT

Corporate 
Bad Loan
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to 
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Not Feasible
To Restructure

Write Off
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RECOVERY BY 
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DJPLN
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NPL FROM
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NON DEBT
OVERHANG

NPL &
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DEBT 
OVERHANG

NPL & 
WRITE OFF  
NON DEBT 
OVERHANG

RESTRUCTURED 
WITHOUT 
HAIRCUT

IMPROVE
COLLECTI

BILITY

Recovery
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OBSTACLES FOR LOAN 
RESTRUCTURING

• Loan apply for the debtor in sunset industry could not be 
restructured

• Unfavorable business climate since semester 2/2005 reduced 
debtor’s activity to service their debts. Hence, the loan is not
feasible to be restructured

• As the impact of economy crisis, some bad loans were 
categorized as “debt overhang”

• BNI debtor who manage to survive in crisis era in 1998 should 
compete with BPPN debtor who obtained hair cut up to 90%.

• Government Regulation are not in favor of government banks, for 
example regarding the permission to conduct hair cut on principal 
loan. BNI hopes the outcome of the financial sector policy 
package introduced jointly by government and Bank Indonesia in 
July 2006 will expedite the resolution of NPL in government banks



THANK YOUTHANK YOU

PT Bank Negara Indonesia (Persero) Tbk
Corporate Secretary, 
Investor Relations Group
BNI Building, 24th Floor
Jl Jend Sudirman kav. 1  Jakarta 10220
T: 62-21-5728868
F: 62-21-5728053
E: investor.relations@bni.co.id
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BACK UP
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Kinerja Saham BNI
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Selama tahun 2006, Saham BNI diperdagangkan di titik tertinggi mencapai Rp 1.440,- dan
terendah mencapai Rp 1.100,- dengan volume perdagangan rata-rata 154 ribu lembar saham

per hari atau nilai transaksi mencapai lebih dari Rp 201 juta per hari
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Kepemilikan BNI

100%
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99,1%
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20% 40% 60% 80% 100%
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2003
2005: Pemerintah tetap memegang 99.11% 

saham BNI

2003: Reverse Stock 1:15 – tidak ada
perubahan kepemilikan

2000: Recapitalisasi, mengeluarkan saham
baru sebesar Rp. 61.2 trilion. 
Kepemilikan pemerintah naik
menjadi 99.11%

1999: Rights Issue – mengeluarkan saham
baru Rp 3.7 trillion

1996: Initial Public Offering, divestasi 25% 
kepemilikan saham pemerintah
kepada publik

1995: Sebelum Go Public - 100% milik
Pemerintah

Pemerintah RI Public
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Progres Restrukturisasi
Pinjaman 5 Debitur Terbesar

• Riau Andalan Pulp & Paper
• Riau Andalan Kertas

• Outstanding kredit Rp 776 miliar & 719 miliar. Fasilitas kredit ini
menjadi NPL karena peraturan BI mengenai uniform classification

• Saat ini dalam proses negosiasi untuk memperbaiki dan
meningkatkan pembayaran pokok kreditnya.

• Semen Bosowa Maros

• Outstanding Rp 600 miliar. Saat ini dalam proses restrukturisasi
dan diaudit oleh PriceWaterhouseCoopers untuk restrukturisasi
secara sindikasi

• Target selesai Desember 2006

• Pupuk Iskandar Muda

• Outstanding Rp 419 miliar. Menjadi NPL karena tidak adanya
pasokan gas untuk memproduksi urea.

• Penyelesaian jangka pendek: Swap Gas dari Pupuk Kaltim untuk 6 
bulan, selanjutnya Swap Gas Ekspor untuk LNG dan
Pengembangan Sumber Gas Blok A

• Restrukturisasi akan dilakukan setelah ada kepastian dari
Pemerintah mengenai pasokan gas

• Bhineka Karya Manunggal

• Outstanding Rp 398 miliar. Pembayaran kewajiban bunga dan
angsuran pokok masih lancar, namun terjadi keterlambatan dalam
negosiasi wesel ekspor. 

• Prospek usaha masih baik dengan volume penjualan lebih dari USD 
1juta per bulan [hasil audit BI, collectibility 3, Industri Tekstil]
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Interest Rate - FUNDING

FUNDING

<500rb 500rb-5jt 5jt-50jt >50jt
TAPLUS 0% 2,50% 3,00% 4,00%

< 5 jt 5jt-100jt 100jt-1 M > 1 M
Taplus Utama 0% 4,50% 4,75% 5,00%

<US$50 US$50-US$1000 US$1000-US$5000 >US$5000 VALAS
Dollar Plus 0% 0,20% 1,50% 1,50% 1,50%

1 mth 3 mth 6 mth 12 mth 24 mth
Deposito 9,25% 9,50% 9,75% 9,75% 10,00%
Deposito valas 4,75% 4,75% 4,75% 4,75% 4,75%

< 10jt 10jt-100jt 100jt-499jt >500jt
Giro 0,00% 1,00% 2,00% 3,00%
Giro US$ 0% - 0,4%
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Cost Of Fund
&

Interest BNI Bonds

COF

25 Juli 2006 Rp Valas
MCOLF 12,45% 4,92% [ Marginal Cost of Loanable Funds ]

BCOLF 7,23% 4,68% [ Blended Cost of Loanable Funds ]

• Govt Bonds Rekap [FR]: 12,62% - 14,275%
• Govt Bonds Rekap [VR]: 12,158% [ikut SBI]
• Obligasi Negara [FR]: 9,5% - 14,5%

• BNI Subdebt 2002 [Valas] : 10%
• BNI Subdebt 2003 [valas] : 7,5%
• BNI Subdebt 2003 [Rp] : 13,125%
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Interest Rate - LOAN

• BNI Griya 15% pa efektif
• BNI Multiguna 18% pa efektif

• BNI OTO [RODA 4]
Baru Bekas

• 1 th 17% 18%
• 2 th 17,5% 18,5%
• 3 th 18% 19%
• 4 th 18,5% 19,5%
• 5 th 19% 20%

• BNI OTO [RODA 2]
1-3 th 19,5%
3-5 th 20,5%

KREDIT Wholesale Middle Retail

KMK 15,5%-16,75% 14,75%-16,75% 15,5%-15,75%  ==> Rupiah
8%-9% 8%-9,5% 9%-9,5%  ==> US Dollar

KI = tingkat suku bunga KMK ditambah 0,5% - 1%

Consumtif 12.5%-19,5%
KPR 15,00%
KMG 18%
KUKPlus  [flat] 15,75%
AutoLoan [new] 17%-19% Used Car: 18%-20%
MotorcycleLoan 19,5%-20,5%
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Top 10 NPL Hapus Buku

NO . JENIS INDUSTRI CCY O UTSTANDING
1 PERHO TELAN RP. 759.895.115.879     

USD. 11.704.812              
2 PERHO TELAN RP. 200.535.203.647     
3 INDUSTRI G AS RP. 557.883.239.108     

USD. 44.763.900              
4 TEXTILE RP. 306.184.443.054     

USD. 25.686.146              
5 TEXTILE RP. 125.460.802.738     

USD. 3.982.276                
6 TEXTILE RP. 154.652.681.395     
7 KELAPA SAW IT RP. 294.758.674.956     
8 RUM AH SAKIT RP. 247.489.549.243     
9 PRO PERTI RP. 224.376.822.122     

10 INDUSTRI BAJA RP. 214.266.044.608     
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Top 10 NPL

1 Pulp 5 776.724
2 Kertas 5 719.241
3 Semen 3 592.949
4 Pupuk 4 418.753
5 Textile 3 354.138
6 Textile 3 206.398
7 Kelapa Sawit 5 167.368
8 Perdagangan 5 156.296
9 Multifinance 5 147.344

10 Makanan & Minuman 5 144.700

Koll OutstandingNO DEBITUR


