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Corporate Presentation
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Disclaimer: This report has been prepared by PT Bank Negara Indonesia (Persero) Tbk (Bank BNI) independently and is circulated for the purpose of general information only, It is not intended to the specific person who may
receive this report, The information in this report has been obtained from sources which we deem reliable, No warranty (expressed or implied) is made to the accuracy or completeness of the information, All opinions and
estimations included in this report constitute our judgment as of this date and are subject to change without prior notice, We disclaim any responsibility or liability without prior notice of Bank BNI and/or their respective employees
and/or agents whatsoever arising which may be brought against or suffered by any person as a result of acting in reliance upon the whole or any part of the contents of this report and neither Bank BNI and/or its affiliated
companies and/or their respective employees and/or agents accepts liability for any errors, omissions, negligent or otherwise, in this report and any inaccuracy herein or omission here from which might otherwise arise,
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Presenter
Presentation Notes
Thank you for giving us this opportunity to present to youWe would like to briefly introduce ourselves [PLS INTRODUCE EACH PERSON]Allow me to start our presentation where we hope to highlight our key strengths and equity positioning to youDo not hesitate to interrupt with any questions during our presentation
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SectionMacro, Banking Sector & 
Management Focus 2011

Presenter
Presentation Notes
We will now present the Financial performance of BNI 



Macro & Banking Sector
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 We have seen rate declined to the level of 5.54% in June. 
We believe that this decline had been contributed mainly 
by food prices. Whilst the fluctuation of world oil price 
didn’t deliver significant impact to inflation rate, thanks to 
the government’s subsidy in past months ; the inflation in 
the coming months will be pressurized by “demand-pull” 
inflation, due to the festive season of Ramadhan and Idul
Fitri (Eid Mubarak).

 The pressure on increasing BI rates seems to decelerate 
along with controlled inflation. While the appreciation of 
Rupiah towards USD, tends to reduce the pressure from 
imported inflation. 

 The positive expectation of Indonesian macroeconomic 
indicators, will keep promoting capital inflows. In addition 
to that, we believe that the interest disparity among 
developed countries/ emerging markets, has been among 
the several reasons that enhance Indonesia’s attractive 
investment outlook.

 Foreign Reserinflation ve is more likely to increase, along 
with swift capital inflow. This has seen increased 
confidence of the central bank as well as market 
agents, to support the assumption of Rupiah 
appreciation. Source: Bank Indonesia, BPS

Inflation and BI Rate

Reserve and Exchange
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Macro & Banking Sector
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 The high level of undisbursed loan, has indicated 
the low absorption of credit, by the real sector. 
This has prompted an urgent need for 
government, banks and real sectors, to work 
together, to improve the environment to be more 
conducive, for the better credit absorption. 

 One of the most pressing issue, is the land 
availability for infrastructure development. This 
has been addressed in the proposed new land 
reform bill, that is currently under discussion 
by the parliament. We expect that this issue will 
be sorted-out before the end of this year.

 There are accumulated written off asset within 
State Owned Bank since it is prohibited for State 
Owned Bank to give hair cut on principal

Source: Bank Indonesia

Earning Assets written off [Rp. Tn]

83.8 79.3 85.1 84.7 83.5 84.3 83.8 83.9

19.0 23.0 
30.8 31.1 33.7 34.7 34.2 34.6

2008 2009 2010 Jan-11 Feb-11 Mar-11 Apr-11 Mei-11

Non SOE SOE

Undisbursed Loan of National Banks [Rp Tn]

247.7 
323.7 

554.7 
603.0 587.5 623.2 

577.0 589.0 

2008 2009 2010 Jan-11 Feb-11 Mar-11 Apr-11 Mei-11



Direction

 Sustainable profit growth.

 Continuously improve asset quality and financial 
ratios.

 Continuously improve service quality.

“Sustainable Financial Growth” 

2009 2010 20122011 2013

Sustainable Financial Growth
Strengthening Financial 
Foundation
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Strategic Policy 2011

5. Improve “customer 
experience”  

1. Sharpening focus of the 
business portfolio segments 
especially in Business 
Banking and Consumer & 
Retail Banking

4. Improve Operational 
Efficiency

2. Continue to improve asset 
quality

Sustainable
Financial Growth

6. Strengthen BNI 
Incorporated

3. Aggressive growth on 
low-cost funding and 
Diversify “fee based 
income”
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Strategic Focus Target by end of 2011Initiatives Progress Jun 2011
Res
ult

• Loan Growth : 12.1%
Corporate : 14.6%
SME 

Middle :   8.1%
Small :   6.8%
Consumer : 14.4%

+
+
+
+
+

• Cov. Ratio   :  120.5%
• Recovery     :  IDR 879 B
• Gross NPL    :  4.03%

• Deposit growth : 3.0%

• CASA Growth :  6.4%

• NIM   :    5.9%

• ROA   :   3.0%

• ROE   :  19.0%

+
-
+

-
-
+
+
-

Continue to improve 
asset quality

Sharpening focus of 
the business portfolio 
segments especially 
in Business Banking 
and Consumer & 
Retail Banking

Aggressive growth on 
low-cost funding and 
Diversify “fee based 
income”

• focus on corporate credit expansion in 8 leading sectors
• Focus expansion of medium and small segments on the 

leading sectors in each region
• Focus expansion of consumer segment in the 

HNI, Affluent Families and Middle Income Families.
• Optimizing value-chain business between Business 

Banking and Consumer & Retail Banking.

• Enhance  loan process with more strict on separation 
between the functions of sales, risk, credit services and 
remedial & recovery

• Intensify the recovery and settlement of credit especially 
medium and small segments

• Improve the effectiveness of Remedial & Recovery units

• Encouraging the use of cash management services by 
increasing the types of transactional banking services 
offered

• Utilizing the existence of the branch network to increase 
sales of funding products by the sales force

• Speeding up the process of up selling and cross-selling to 
a captive customer bases

• Improving the relationship-based pricing and bundling 
solution

• Coverage ratio:  > 120%
• Recovery :  IDR 2.2T
• Gross NPL :  max 4,3%

• Loan Growth : 17% - 20%

Corporate : 19% - 22%
SME : 12% - 15%
Consumer : 24% - 27%

• Total Deposit growth:
12% - 15%

• CASA  Growth: 
16% - 20%

• NIM : 5.5% - 6.0%
• ROA  : above 2.0%
• ROE  : above 20 % 

Progress to Date
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Strategic Focus Initiatives

+

Improve 
Operational 
Efficiency

Improve 
“customer 
experience”  

Strenghtening
BNI 
Incorporated

• Implementation of new business process that is 
more customer centric

• Centralized procurement activities
• Centralization of back office.
• Encouraging more customers to use low cost 

channel
• Optimizing the arrangement of outlets

• Building a strong and permanent Client Service 
Team

• Sharpening the accuracy and completeness of the 
customer database

• Increasing capability of frontliner to achieve service 
excellence which oriented to customer centric 
model

• Developing a more effective contact center

• Strengthening Subsidiaries Capital
• Strategic Alliance/Joint Venture with strategic 

investor for Subsidiaries

• Service level  :   Top 5 
among Indonesia Banks 
based on an independent 
surveyor

M

Rank 5

Target by end of 2011 Progress Jun 2011

• CIR = 45.0%

• BOPO = 70.1%
+
+

• CIR: max . 50%
• BOPO : max. 80 %

• Subsidiaries Financial 
Growth

Resul
t

Profit/Loss Subsidiaries
• BNI Sya : Rp 52 M
• BNI Sec   : Rp -26 M
• BNI Life   : Rp 14 M
• BNI Multi : Rp -0.9 M 

M

Progress to Date
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Financial Performance
2Q 2011

I. Balance Sheet
II. Profit & Loss 
III. Financial Ratio
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Balance Sheet Highlight

[ Rp Billions ] – Cumulative 2009 2010 1Q2011 2Q2010 2Q2011 Y.o.Y

Total Assets 227.497 248.581 244.336 225.486 260.649 16%

Placement with other banks & BI 38.153 38.385 29.317 28.556 23.567 -17%

Marketable Securities [market value] 50.237 45.737 44.815 47.340 46.438 -2%

Loans (gross) 120.843 136.357 138.648 126.231 152.896 21%

Customer Deposits 188.469 194.375 188.643 184.198 200.138 9%

Deposits from other Banks 3.819 3.326 2.971 2.935 4.643 58%

Marketable Securities Issued 1.262 1.277 1.293 1.297 1.294 -0,2%

Borrowings 5.570 5.623 5.205 6.596 8.216 25%

Shareholders’ Equity 19.143 33.120 34.044 19.864 34.033 71%

 Government Bond is classified under Marketable Securities
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11.0 

12.4 
11.9 

10.4 
10.7 

2008 2009 2010 1Q2011 2Q2011

Loan Composition

Loan by Currency (%)

87% 86% 85% 88% 85%

13% 14% 15% 12% 15%

2009 2010 1Q2011 2Q2010 2Q2011
IDR Non-IDR

Loan Composition (%, Rp bn)

Average Yield on Loan

Segment 2010 2Q2010 2Q2011 GROWTH
[YoY - %]

Composition
[%]

Corporate 49.194 45.250 56.837 25,0% 37,2%

Medium 24.371 25.183 26.357 4,7% 17,2%

Small 29.626 27.221 31.648 17,3% 20,7%

Consumer 23.872 20.399 27.329 33,9% 17,9%

Subsidiaries 3.571 3.390 4.642 37,5% 3,0%

International 5.723 4.788 6.083 27,2% 4,0%

TOTAL 136.357 126.231 152.896 21,2% 100,0%
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Presenter
Presentation Notes
We have recognized that an optimal loan portfolio is one with greater weighting in the SME and consumer segmentWe have diversified our loan portfolio in the past few years In 2002, about 50% of gross loans were loaned to corporate borrowersToday, the figure is about 35%Our Small and Medium business centers position us to take advantage of the strong growth evident in the SME marketLoan composition is moving towards our targeted structureOur distribution network has evolved and grown together with the size and composition of our loan portfolioWe have established Small, Medium and Consumer loan centers to cater to our SME and Consumer loan customersBetween 2007 to 2009, we have plans to add another 3-5 medium credit center units per year, 6-10 small credit centers per year and 10-15 unit credit centers per yearWe aim to have 35-45 medium credit centers, 83-103 small credit centers and 103-128 unit credit centersThe proportion of Rp-denominated loans as a proportion to our total loans has maintained at the 76% levelDecreasing foreign exchange risk



Loan diversifications

Sectors 2Q-2010 2Q-2011

Manufacturing 25% 18%

Trading, Resto & Hotel 20% 18%

Agriculture 7% 7%

Business Service 7% 10%

Constructions 7% 6%

Transportation & Comm 7% 6%

Social Services 2% 1%

Mining 4% 7%

Electricity, Gas & Water 3% 6%

Others 5% 6%

Consumer 13% 15%

TOTAL LOAN [Rp Bn] 126.231 152.896

Loans by Economic Sector Consumer Loan Composition

Total Consumer Loan 2Q- 2011:  Rp 27,3 Tn

Mortgage 
/ Housing 

loan
54%

Auto
23%

Credit 
cards
13%

Unsecure
d loan

3%

Multi-
purpose

1%

Cash 
collateral 

credit
1%

Others
5%
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Presenter
Presentation Notes
Our loans by economic sector have diversified significantly since 2004 when manufacturing loans was around 40%We now have a more balanced portfolio, in part due to our efforts in the past few years to focus on key growth sectors in the Indonesian economy – infrastructure, energy, ship-building and agricultural (in particular palm oil)In an emerging market economy, we believe that these sectors will be well positioned for strong and continued growthOur loans are approved based purely on a business and credit decision and we are not directed by our majority shareholder in these decisions



Marketable  Securities

Breakdown by Currency (%)

93% 86% 85% 92% 87%

7% 14% 15% 8% 13%

2009 2010 1Q2011 2Q2010 2Q2011
IDR Non-IDR

Marketable Securities Composition (%, Rp bn)

Book [%]

50,555 45,786 44,845 47.340 46.438

Trading
4%

AFS
74%

HTM
22%

AFS: Available For Sale
HTM: Hold To Maturity

61% 71% 76% 65% 77%

23% 9%
2%

22% 6%

11%
13% 16%

7% 13%

4% 7%
5% 6% 4%

2009 2010 1Q2011 2Q2010 2Q2011

Banks/Souvereign Corporates BI Certificate Govt' Bonds

2009 2010 1Q2011 2Q2010 2Q2011
Fixed Rate Variable Rate

Breakdown by rate (%)

50,555 45,786 44,845 47.340 46.438

50,555 45,786 44,845 47.340 46.438

30%

70%

31%

69%

36%

64%

57%

43%

42%

58%
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Presenter
Presentation Notes
We have recognized that an optimal loan portfolio is one with greater weighting in the SME and consumer segmentWe have diversified our loan portfolio in the past few years In 2002, about 50% of gross loans were loaned to corporate borrowersToday, the figure is about 35%Our Small and Medium business centers position us to take advantage of the strong growth evident in the SME marketLoan composition is moving towards our targeted structureOur distribution network has evolved and grown together with the size and composition of our loan portfolioWe have established Small, Medium and Consumer loan centers to cater to our SME and Consumer loan customersBetween 2007 to 2009, we have plans to add another 3-5 medium credit center units per year, 6-10 small credit centers per year and 10-15 unit credit centers per yearWe aim to have 35-45 medium credit centers, 83-103 small credit centers and 103-128 unit credit centersThe proportion of Rp-denominated loans as a proportion to our total loans has maintained at the 76% levelDecreasing foreign exchange risk



Customer Deposit 

2009 2010 1Q2011 2Q2010 2Q2011

By Type (Rp Bn) By Currencies

CASA increased  [YoY] Rp 10.9 Trillion or 10%, whereas CASA Ratio 61%

45%

31%
33%

24% 27%

39%

CASA                     55%       59%         60%           60%          61%

Cost of IDR Customer Funding

4.2 
4.7 

3.6 
3.3 3.4 

2008 2009 2010 1Q2011 2Q2011

25%

34%

41%

26%

34%

40%

Time Deposit

Saving

Current Account

82% 84% 83% 82% 86%

18% 16% 17% 18% 14%

2009 2010 1Q2011 2Q2010 2Q2011

IDR Non-IDR

188,4695 194,375 188,643

31%

29%

40%

200.139184,198

Page 14

Presenter
Presentation Notes
Due to the interest rate hike since 2005, the proportion of our time deposit has increased to around 50%, As interest rate declines in 2007, we are looking to increase the proportion of CASA to total depositsWe believe our high liquidity position will enable us to lower our funding costs gradually over the next 12-18 monthsCurrently, out of Rp 142trn we have50% time deposits27% savings; and23% current accounts



Liquidity & Capital

13.8

18.6 18.4

13.1

17.2

10.2
16.6 16.6

11.1
15.5

2009 2010 1Q2011 2Q2010 2Q2011
CAR Tier-1

Tier 1 ratio and total CAR

8.4 

13.3 13.9 

8.8 

13.1 

2009 2010 1Q2011 2Q2010 2Q2011

Equity / Assets

68%

72%

75% 74% 75%

2009 2010 1Q2011 2Q2010 2Q2011

Loan to Deposit Ratio - Rupiah

46%

63% 65%

45%

85%

2009 2010 1Q2011 2Q2010 2Q2011

Loan to Deposit Ratio – Foreign Currency
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Profit & Loss Highlight

[ Rp Billions ] 2009 2010 1Q2011 2Q2010 2Q2011 Y.o.Y

Net Interest Income 11.133 11.721 2.891 5.802 6.087 5%

Non Interest Income 4.295 7.061 1.485 3.483 3.693 6%

Operating Income 15.428 18.782 4.376 9.285 9.765 5%

Operating Expense (7.991) (9.643) (1.946) (4.479) (4.391) -2%

Pre-Provision Income 7.437 9.138 2.430 4.806 5.374 12%

Provisioning (4.051) (3.629) (694) (2.133) (1.607) -25%

Net Income before Tax 3.444 5.485 1.674 2.540 3.656 44%

Net Income 2.484 4.102 1.252 1.934 2.729 41%

Net Income Per Share (full amount) 163 266 67 127 146 15%

• Number BBNI shares in End of 2010 is 18.648.656.458 shares increased from 15.273.940.510 last year. 
• Consolidated basic earnings per share is computed by dividing consolidated net income attributable to shareholders by the weighted average 

number of shares of outstanding common stock during the related year
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Interest Income/Expense 
Composition

interest income Composition [Rp Bn]

73% 75% 72% 75% 73%

16% 13%
13%

13%
12%

5% 4%
4%

6%
4%

3% 4%
4%

3%
3%

3% 3% 6%
2% 7%

0% 1% 1% 1% 1%

2009 2010 1Q2011 2Q2010 2Q2011
Others Placement
Sharia Marketable Securities
Govt Bonds Loan

interest expense Composition [Rp Bn]

92% 92% 90%
93% 93%

2% 2%
2%

2% 2%
4% 3% 5%

3% 3%
2% 3% 3% 2% 2%

2009 2010 1Q2011 2Q2010 2Q2011

Others Borrowing Marketable Securities Deposits

19,447 18,837 4,735 9.300 9.936 8,314 7,116 1,844 3.497 3.848
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Non Interest Income

Breakdown in %

Total = Rp 3,69 trillion

Non Interest Income Breakdown [%]

52%

34%
37%

33%

32%

10%

14% 9%
13%

19%

6%

3%
7%

0%
6%

24%

19%
19%

19%

14%

26% 22%

24%

24%

8% 6% 6%
11%

5%

2009 2010 1Q2011 2Q2010 2Q2011
Provision & Commissions Gain/Loss on Marketable Securities
Forex Exchange Gain Insurance Premium Income
Recovery of Written Off Assets Others

4,295 7,061 1,485 3.483 3.693

Marketable 
Securites

19%

Forex Gain
6%

Fees & 
Comission

32%

Recovery of 
Written Off 

Assets
24%

Others
5%

Insurance 
Premium 
Income

14%
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Presenter
Presentation Notes
We are also very focused on growing non-interest income and diversify revenue streams, Our non-interest income primarily consists of gains from marketable securities, fees and commissions and insurance premiumWe expect this trend to continue as we continue to sell-down government bonds



Operating Expense

Key highlights of OPEX compare to CIR
Cost to Income Ratio  

Breakdown of OPEX [%]
Total = Rp 4,39 trillion

General & 
Administrative

31%

Personnel 
Expense

43%

Promotion 
Expense

5%
Others

6%

Underwriting 
Insurance Exp

11%
Deposit 

Guarantee 
Fees
4%

2,312 2,761

580 1,058 1,358

3,460 
4,127 

873 

2,162 1,907 

1,022 

1,343 

207 

656 471 

427 

675 

87 

239 215 

334 

364 

92 

181 184 

435 

373 

106 

182 255 

51.8% 51.3%

44.5%

48.2%

45.0%

2009 2010 1Q2011 2Q2010 2Q2011

Others Deposit Guarantee Fees
Promotion Exp Underwriting Insurance Exp
Personel Exp G&A
CIR

Page 19

Presenter
Presentation Notes
We are also very focused on growing non-interest income and diversify revenue streams, Our non-interest income primarily consists of gains from marketable securities, fees and commissions and insurance premiumWe expect this trend to continue as we continue to sell-down government bonds



Financial Ratios [%] 

2009 2010 1Q-2011 2Q-2010 2Q-2011

CAPITAL

Shareholders equity to total assets 8.4 13.3 13.9 8.8 13.1

Tier I – CAR  [2011 include operational risk] 10.2 16.6 16.6 11.1 15.5

Tier II – CAR [2011 include operational risk] 3.9 2.0 1.8 2.2 1.7

CAR (credit, market + operational risk) 13.8 18.6 18.4 13.3 17.2

ASSET QUALITY

Net Non Performing Loan 0.8 1.1 0.9 0.9 0.7

Gross Non Performing Loan 4.7 4.3 4.1 4.3 4.0

Allowance for possible loan losses to gross NPL 120.1 120.6 120.2 122.5 120.5
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Financial Ratios [%]

2009 2010 1Q-2011 2Q-2010 2Q-2011

RENTABILITY *)

ROA 1.7 2.5 2.8 2.3 3.0

ROE 16.4 24.7 16.9 24.3 19.0

Net Interest Margin 6.0 5.8 5.7 5.8 5.9

EFFICIENCY

BOPO 84.9 76.0 70.5 78.0 70.1

Cost to Income Ratio  51.8 51.3 44,5 48.2 45.0

LIQUIDITY

Loan to Deposit Ratio 64.1 70.2 73.3 68.2 76.1

COMPLIANCE

Statutory Reserve Requirement (Rupiah) 5.5 8.2 8.2 5.2 9.0

Net Open Position 7.6 4.4 6.6 6.2 2.3
*) Based on BI Formula
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Section

Asset Quality

Presenter
Presentation Notes
We will now present the Financial performance of BNI 



.
• Recruit the best talent as credit officer
• Enhance Loan Officers and RM training
• Certification program for credit officers

• Chief Business Risk Officer
• Separate Business Risk and Recovery & Remedial 

Organization
• Separate CA & RM
• Quality Assurance (QA) involved in ensuring the 

credit process quality 
• ERM Division & Policy Governance Unit

• Improve Loan Exposure Limit
• Review Industry Risk Rating
• Develop credit  risk  and capital 

measurement referring to  Basel II

Risk organization

HR competencies

• Implement four-eyes principle
• Implement credit committee system
• Establish loan segmentation: Business Banking and 

Consumer & Retail
• Established Business Risk Review Unit
• Implement whistle  blower system

Loan process

• Setup loan and risk policy (CPC and RMC)
• Loan policy & SOP certification in 3 aspects 

(compliance, risk  and strategic)

Credit risk management policies

Credit risk tools

• IRS  (Internal Rating System)
• E-LO  (Electronic - Loan Origination )
• Data Warehouse

IT infrastructure

Improvements on 
Credit Risk Management

Organizational 
structure

Human 
Resources

Processes

Information 
Technology

Policies & 
Procedures

CREDIT 
CULTURE

Infrastructure
Quantitative 

model
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LLR/NPLs

NPL and Coverage

Page 24

Special Mention and NPLs

5,652 6,920 6,858 6,629 7,212 

101.0%

120.1% 121.1% 120.2% 120.5%

2008 2009 2010 1Q2011 2Q2011

LLR LL/NPL Ratio

Coverage Ratio [LLR/NPL] maintained around 120%Pre NPL’s and NPL are declining

7,565 5,596 5,762 5,686 5,513 5,983 

8.5%

4.9% 4.7% 4.3% 4.1% 4.0%

2007 2008 2009 2010 1Q2011 2Q2011

NPL (Rp Bn) NPL %

7,054 9,647 9,639 7,532 7,499 6,518 

8.0% 7.9% 7.3%

4.8% 5.0%
3.9%

2007 2008 2009 2010 1Q2011 2Q2011

Pre-NPL (Rp Bn) Pre-NPL %Pre -
NPL

NPL

Presenter
Presentation Notes
We understand that asset quality is a major focus for investors and are happy to share with you our experience in detail on tackling loan quality issuesAs you can see from the left chart, our NPLs increased in 2005 to reach 13,7%; this is primarily due to external shock in the macro economy (sharp increase of fuel prices) and the newly introduced central bank regulation (PBI 7/2, 2005) regarding the one obligor conceptDespite the surge in NPL ratio, the introduction of one obligor concept allowed NPLs to be compared across Indonesian banks (with consistent NPL grades for obligors)Since 2005, we have been focused on improving asset quality and our NPL ratio has improved to 10,5% as of March 31, 2007[And I can share with you that as of June 2007, our NPL ratio has fallen further to approximately 9%]In addition to NPLs, we view a strong Loan Loss Coverage to be critical to our ability to ensure a strong and stable balance sheetWe are looking to strengthen our coverage ratio from the 53% as of March 31, 2007 to 100% in the next few years



NPL by Segments

Page 25

Total Loan 111.994 120.843 136.357 138.648 152.896
Gross NPL
Total Loan

5,0% 4,8% 4,3% 4.1% 4.0%

5,596 5,762 5,686 5,513 
5,983 

4.9% 4.6%

2.5%
2.5% 2.4%

8.6% 8.2%

11.9%

10.6% 10.1%

3.8% 4.2%

3.3%
4.0%

4.5%

2.8%

1.3%
1.8% 1.7% 1.4%

2008 2009 2010 1Q2011 2Q2011

NPL [Rp Bn] Corporate Middle Small Consumer

Presenter
Presentation Notes
We understand that asset quality is a major focus for investors and are happy to share with you our experience in detail on tackling loan quality issuesAs you can see from the left chart, our NPLs increased in 2005 to reach 13,7%; this is primarily due to external shock in the macro economy (sharp increase of fuel prices) and the newly introduced central bank regulation (PBI 7/2, 2005) regarding the one obligor conceptDespite the surge in NPL ratio, the introduction of one obligor concept allowed NPLs to be compared across Indonesian banks (with consistent NPL grades for obligors)Since 2005, we have been focused on improving asset quality and our NPL ratio has improved to 10,5% as of March 31, 2007[And I can share with you that as of June 2007, our NPL ratio has fallen further to approximately 9%]In addition to NPLs, we view a strong Loan Loss Coverage to be critical to our ability to ensure a strong and stable balance sheetWe are looking to strengthen our coverage ratio from the 53% as of March 31, 2007 to 100% in the next few years



Asset Recovery

4,246 

3,331 

4,449 

2,193 

1,467 

555 742 

2,179 

849 879 

2008 2009 2010 2Q2010 2Q2011

Write Off Recovery
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Write off & Recovery

2008 2009 2010 2Q2010 2Q2011

Write-off (Rp billion) 4.246 3.331 4.449 2.193 1.467

Recovery (Rp billion) 750 742 2.179 849 879

Recovery vs Write Off [%] 17,7% 22,3% 49,0% 38,7% 60,0%

Presenter
Presentation Notes
In Q1/2007, NPL slightly increase compared to end-2006, but continue to improve up to Q3/2007.To anticipate negative impact from worsening of economy climate in 2008, BNI management took more aggressive approach to its loan portfolio in Q4/2007.BNI downgraded some debtor that experience debt-overhang during the crisis, despite of the fact that they still pay  the interest due. This conservative approach were imposed to some xx debtor with total outstanding amount of Rp x.x trillion, making the total NPL at the end of 2007 stood at Rp 7,xx trillion.BNI also put aside more loan-loss reserve (provision) for some debtor under category 5 (loss category), exceeding the required amount by Bank Indonesia, to increase coverage so it became more comparable to other peer-bank.



SectionBusiness Banking
Focus and Strategy

Presenter
Presentation Notes
We will now present the Financial performance of BNI 



Sharpening Focus of the Business 
Banking 2011

SERVICES
 Develop superior and integrated product 

package which provided comprehensive 
financial solution  with the result of BNI as 
the main operating bank. 

DEPOSIT
 Cash Management integrated solution for 

Corporate, Institution, and Commercial 
customers.

 Optimalize supply chain management for 
corporate and commercial customers. 

 Providing customized product for NBFI 
customers in Custodian and Trustee 
services. 

LOAN
 Focus on 8 national & regional targeted 

industries along with its top players. 

 Synergy between division in value & supply 
chain concept

 Accelerating loan proposal process
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Agriculture Electricity Oil, Gas &
Mining

Engineering  
&Construction

ChemicalCommunication Retail & 
Wholesalers

F & B

8 targeted sector –
National & Regional
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Corporate Business

Working Capital & Investment Loan [Rp Bn]

Syndicated Loan [Rp Bn]

BNI Commitment on Basic Infrastructure Project [Rp Bn]

14,190 
23,508 29,746 26,542 

36,484 13,250 

17,276 
19,448 

18,697 

20,353 

2008 2009 2010 2Q2010 2Q2011

Investment Working Capital

5,679 

10,370 10,592 
9,845 

12,856 

15.2%
22.8% 19.3% 19.7% 20.4%

2008 2009 2010 2Q2010 2Q2011

Syndicated Loan            % Syndicated Loan to Total Corporate

Undisbursed Loan & Pipeline as of June 2011 [Rp Bn]

62,920 

17,905 

26,357 

7,700 

27,614 

9,500 

116,891 

20,747 
35,105 

Outstanding Undisbursed Loans Pipeline

Corporate Medium Small Total

23.017 
18.037 

5.744 

16.565 
12.145 9.925 

4.363 

11.174 

Constr. & Transp. Power Plant Telco Oil & Gas

Plafond Outstanding
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Presenter
Presentation Notes
WORKING CAPITAL & INVESTMENT LOANBNI’s portofolio of working capital and investment loan has been increasing since 2009. In the latest year,  from Q12010 to Q12011, the working capital portofolio has increased by more than 30% whereas our investment loan portofolio increased by 17%.  The largest contributors of the raising working capital are from our new debtors, Matahari Putra Prima (Rp. 500 Billion), Bahana Pembinaan Usaha Indonesia or BPUI (Rp. 250 Billion) and Posindo  (Rp. 150 Billion).  The increase of BNI’s investment loan portofolio is resulted from the loan placement to (an agriculture company) Swadaya Mukti Prakarsa (Rp. 327 billion), Transmarga Jateng (Rp. 321 Billion), Medco EP Lematang (Rp. 226 Billion) and the significant one is to PLN (Rp. 1. 4 Trillion). SYNDICATED  LOANMoreover, BNI’s portofolio of syndicated loan has increased by  8,05%  from Q12010 to Q12011. This was resulted from our new debtors:  Kemenkeu (Rp. 159 Billion) and Transmarga Jateng (Rp. 321 Billion). LOAN FOR INFRASTRUCTUREA total of Rp. 21.94 Trillion is provided to support the development of Indonesia’s infrastructure. BNI plans to disburse Rp. 3.06 Trilliion this year for Toll Road & Transportation, Power Plant and Telecommunication.  The rest will be disbursed for gradually in the future. For instance, in Toll Road sector, we funded Jasa Marga group. In power plant sector, BNI funded projects of PLN, Bajradaya Samudra and Poso Energy. PT KAI, Krakatau Bandar Samudra and Berlian Laju Tanker are some companies that we funded in the transportation sector. We also support the telecommunication sector by funding companies, like TELKOM group.  Notes:From 2010 to Q12011, there is an insignificant decrease of syndicated loan. This was resulted from the declining exchange rate of American Dollar (USD). In the end of 2010, 1 USD= Rp. 9,010.00 and now it has declining to Rp. 8,707.5.  



SME Business

Medium Business [Rp. Bn]Small  Business [Rp Bn.]

20,259 22,462 25,356 23,071 23,203 

3,332 3,730 
4,270 3,981 4,411 

2008 2009 2010 2Q-2010 2Q-2011

Working Capital Investment

18,214 20,194 
18,004 18,775 19,004 

6,132 
7,221 

6,367 6,482 7,353 

2008 2009 2010 2Q-2010 2Q-2011

Working Capital Investment

Kredit Usaha Rakyat (KUR) [Rp Bn.]

•Full Customer Centric
•Sharper Industrial Focus
•Comprehensive 

Approach (Value / 
Supply Chain)

•Customer Profitability 
Oriented

Medium Business Road Map

•Product Centric
•Conventional 

Approach
•Unfocused target 

market

• Identified & Cascaded 
Problems

•Focus on Selected 
Industries and Regional 
Main Players

•Customer Centric 
through lending model 
program (Oil 
&Gas, Mining, Vessels)

P A S T
Transformation

2010 - 2011

F u t u r e
2011 onward 

1,002 872 

1,778 

830 

2,806 

2008 2009 2010 2Q-2010 2Q-2011
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Presentation Notes
Medium Business Loans to the Medium-scale Business segment channeled in the form of Working Capital Loan (KMK) and Investment Credit (KI). The Working Capital Loans remained to be the majority, representing 74% of total loans to Medium-scale Businesses. The remaining, 26.1%, was channeled as Investment Loans. Loans to Medium Scale Businesses decreased by 7% than the previous year’s figure. In line with the transformation and consolidation process of Medium Scale Business,  the decreasing of the loan portfolio was dominated by the lowering of Working Capital Loan compared to Investment  Loan. This was due to the use of fluctuative Working Capital and  termijn settlement for Construction debtor. The construction sector share was 15% of the total portfolio.  Medium Business  Road MapMedium Scale Business Road Map requires transformation process from Product Centric to Customer Centric, as well as comprehensive problem identification for succesfull take off process in 2012. SMALL BUSINESSSmall Business loan portfolio increased by 14,23% (Q1/2010 to Q1/2011). Contribute by Investment loan growth  15,46%  and working capital loan growth  14,02%. Significant growth has been deliver by Agriculture sector (67,08%).  In last three years, Loan Growth has been driven by 3 main sectors : retail and wholesaler, industry/manufacture and Non Banking Finance Institution (NBFI). Small Business loan Growing in average 12% per year since 2009. Kredit Usaha Rakyat (KUR) has been growing rapidly (160,22% yoy) become IDR 2,113 billion on Q1/2011. 



Transactional Banking

e-Banking Transaction

Custodian and Agency

Cash Management Initiatives

Current Account – Business Banking

#client Liquidity 
Mgmt

4%

Collection
4%

Host-to-
Host
18%

Payment
53%

Virtual 
Account

8%

Payroll
3%

Account 
Monitor

10%

73 164 43 182 

959 

1,697 

644 

1,367 

-

200 

400 

600 

800 

1,000 

1,200 

1,400 

1,600 

1,800 

-

20 

40 

60 

80 

100 

120 

140 

160 

180 

200 

2009 2010 Q2-2010 Q2-2011

Trx value (Rp Tn) Trx items (000)

40,517 43,213 49,731 49,637 

127 

135 
131 

142 

115 

120 

125 

130 

135 

140 

145 

20,000 

25,000 

30,000 

35,000 

40,000 

45,000 

50,000 

55,000 

2009 2010 Q2-2010 Q2-2011

CA Balance (IDR Bn) # Account (000)

17,361 
28,624 

10,263 10,656 

39,713 
48,209 

40,477 41,078 

-

10,000 

20,000 

30,000 

40,000 

50,000 

60,000 

-

5,000 

10,000 

15,000 

20,000 

25,000 

30,000 

35,000 

2009 2010 2Q-2010 2Q-2011

Revenue [Rp Mn] Asset under Management [Rp Bn]
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Presentation Notes
Apart from offering corporate loans, BNI also actively offered transaction banking services to corporate customers, particularly in forms of cash management solutions. Corporate e-Banking TransactionWith an objective to improve “Customer Service Experience”, BNI continued to improveits services to meet customers’ business needs through reliable web-based e-banking with features comparable to leading international banks. Total Transaction on Q1 2011 = 395.377 items, increased 41% from Q1 2010, while transaction Volume on Q1 2011 = IDR 71.972 Bn, increased 338% from Q1 2010 Cash Management InitiativesBNI has been chosen by leading corporates in major growth industries, to serve their growing transactional banking services needs. In Q1 2011, total cash management clients of BNI covered 395 companies (almost 4x from Q1 2010). 



SectionTreasury & International
Focus and Strategy

Presenter
Presentation Notes
We will now present the Financial performance of BNI 



√ Interest income y-o-y increased by 14.14% due 
to increasing of SUN outstanding amounted to 
IDR 4.9 T dominated by IDR bond FR with 
average yield around  7.46% -7.95%. 

√ Capital gain has increased due to positive 
revaluation on Marketable securities’ value as 
well as the bullish bond market. The raising of 
Marketable securities’ price has been affected by 
the increasing of capital inflow.

√ Forex gain experienced profit which was 
contributed by: the real forex profit of IDR 103 
billion, forex revaluation (NOP) amounted to 
minus IDR 199 billion (unrealized loss) as the 
result of the strengthening IDR exchange 
rate, and the profit of derivative transactions 
and others amounted to IDR 141 billion. 

√ Overall, income contribution from all Treasury 
Business to BNI total income which reached IDR 
14,75 T, representing approximately 20.18%.

Revenue Dec-09 Jun-10 Dec-10 Jun-11
Interest income 4.598.479             2.004.859  3.998.820    2.288.289  
Capital gain 262.534                392.808      701.774       646.935      
Forex Gain 268.548                20.670        179.941       41.113        

Treasury Business
Year to Date
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Remittances Volume [US$ million]

Trade Finance Volume [US$ million]

17,913 

25,466 

11,340 
16,945 

17,748 

26,974 

12,179 
17,804 

2009 2010 2Q-2010 2Q-2011

Incoming Outgoing

2,986 

4,878 

2,543 3,147 

5,289 
6,642 

3,046 

7,397 

2009 2010 2Q-2010 2Q-2011

Export Import

Overseas Branches Loan Portfolio [US$ million]

Overseas Branches Securities Portfolio [US$ million]

International Business

518.742 562.104 690.770 700.609 714,355 

339.117 370,390 371.483 327.644

60% 54%
63% 61% 63%

40% 46%
37% 39% 37%

Des '09 Des '10 Apr '11 Mei '11 Jun '11

Indonesian Related Non Indonesian Related

26% 32% 30% 26%

74% 68% 70% 74%

Des '10 Apr '11 Mei '11 Jun '11

Indonesian Related Non Indonesian Related
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We are also very focused on growing non-interest income and diversify revenue streams, Our non-interest income primarily consists of gains from marketable securities, fees and commissions and insurance premiumWe expect this trend to continue as we continue to sell-down government bonds



SectionConsumer & Retail
Focus and Strategy
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We will now present the Financial performance of BNI 



Sharpening Focus of the Consumer 
& Retail Banking

SERVICES
 Re-launch Wealth Management/Priority 

Banking:
• Tie up with Top Fund Manager
• Provide Priority Banking services in BNI 

Overseas Branches
 Diversify fee based income:

• Bancassurance
• Investment
• Others services 

DEPOSIT
 Aggressive growth on low-cost funding 

(current account and saving account/CASA).
 More aggressive penetration to private 

markets.
 Increasing E-Banking usage/transaction.
 Increasing value chain/bundling program. 

LOAN
 Focus on mortgage, credit card and auto 

loan through multi finance channeling. 
 Increase sales capacity and processing 

capacity.
 Growing toward more upper market 

segment.
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Consumer & Retail Business
Consumer Loan

Mortgage Loan [Balance Rp. Bn]

Auto Loan [Balance Rp.Bn]

7,028 8,243 

11,974 
9,964 

14,788 

2008 2009 2010 2Q-2010 2Q-2011

4,601 4,869 
6,217 

4,852 

6,392 

2008 2009 2010 2Q-2010 2Q-2011

Average Booking Mortgage Loan/Account [Balance Rp.Mn]

Pembiayaan Parameter 2008 2009 Q2-2010 2010 Q2-2011 

BNI Griya

Outstanding 
Growth yoy 48,30% 17,29% 41,30% 45,26% 48,41%

NPL (%) 2,70% 1,43% 2,00% 2,13% 1,86%

Marketshare (%) 6,51% 6,66% 6,84% 8,52% na

BNI Auto 
(Organik & 
Unorganik) 

Outstanding 
Growth yoy 41,30% 5,82% 8,89% 27,69% 23,06%

NPL (%) 0,54% 0,20% 0,18% 0,19% 0,25%

Marketshare (%) 5,53% 5,90% 4,36% 4,78% na

156 
192 180 

252 

-
50 

100 
150 
200 
250 
300 

2009 2010 Jun-10 Jun-11
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We are also very focused on growing non-interest income and diversify revenue streams, Our non-interest income primarily consists of gains from marketable securities, fees and commissions and insurance premiumWe expect this trend to continue as we continue to sell-down government bonds



BNI Credit Card
Grew Faster than Industry in All Key Business Indicators

1.41 1.46 1.50 1.54 1.60 1.69 1.77 1.88 2.01 2.09 2.13 

10.8% 11.1% 11.0% 10.6% 10.8% 11.2% 11.5% 11.8% 12.3%

14.9%

Q1 '09Q2' 09Q3' 09Q4' 09Q1 '10Q2' 10Q3' 10 Q4'10 Q1'11May' 11Q2'11

No of Card Issued 

BNI (Mn) Share

1.87 2.00 2.16 1.97 2.04 2.16 2.49 2.85 2.96 2.08 3.18 

5.63% 5.46% 5.44% 5.38% 5.46% 5.46%
5.65%

5.85%

6.90% 6.93%

Q1 '09 Q2' 09 Q3' 09 Q4' 09 Q1 '10 Q2' 10 Q3' 10 Q4'10 Q1'11May' 11Q2'11

Card Usage
BNI (IDR T) Share YTD

3.3 3.4 3.7 3.6 3.6 3.9 4.2 4.1 4.1 2.7 4.1 

7.6% 7.6% 7.6% 7.6%
7.8% 7.9%

8.0% 8.0% 8.1%
8.0%

Q1 '09 Q2' 09 Q3' 09 Q4' 09 Q1 '10 Q2' 10 Q3' 10 Q4'10 Q1'11May' 11Q2" 11

No of Transaction
BNI (Mio) Share YTD

With our strong growth in CIF (No of 
Cards), we have win back our 

position as “Top 3” Cards Issuer in 
terms of CIF(*)

(*) based on Bank Indonesia’s report as of April 2011
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BNI Credit Card
Grew Faster than Industry in All Key Business Indicators

2.58 2.68 2.69 2.49 2.51 2.70 2.81 3.05 3.24 3.37 3.54 

7.5% 7.6%
7.3%

6.5% 6.6%
6.9%

7.6%

8.0%

8.5%
8.7%

Q1 '09 Q2' 09 Q3' 09 Q4' 09 Q1 '10 Q2' 10 Q3' 10 Q4'10 Q1'11 May'11 Q2' 11

Receivables

BNI (IDR T) Share

8.64% 8.64% 8.48% 8.48% 3.63% 3.04% 2.79% 2.21% 2.30% 2.10% 2.10%

7.20%
7.76% 8.01%

10.27%

5.33% 5.38%
5.88%

4.04% 3.95% 3.97%

Q1 '09 Q2' 09 Q3' 09 Q4' 09 Q1 '10 Q2' 10 Q3' 10 Q4'10 Q1'11 May' 
11

Q2" 11

NPL

BNI (Mio) Share YTD

BNI Credit Card Asset (ENR) grows 27.6% YoY (Vs Industry -0.3%) and our asset quality 
remains strong, with NPL stands far below industry (2.1% Vs 3.97%)

Source: Bank Indonesia – June 2011
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E-banking transactions

Internet Banking Transactions

SMS Banking TransactionsATM Transactions

7,773 10,393 5,404 7,113 

1,950 

2,654 

1,244 
1,684 

2009 2010 2Q-2010 2Q-2011

Volume (Rp Billions)
Frequency (thousands)

2,171 2,992 1,532 2,179 

32,464 

40,211 

18,256 

25,857 

2009 2010 2Q-2010 2Q-2011

Volume (Rp Billions)
Frequency (thousands)

141,061 161,414 85,440 106,525 

286,292 
305,307 

166,241 
183,780 

2009 2010 2Q-2010 2Q-2011

Volume (Rp Billions) Frequency (thousands)
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Consumer & Retail Business
Savings

Average CASA Balance [Rp Bn]

YTD highest balance saving growth in Top 5 BranchesAverage Balance – Savings {Rp Bn]

Number of Individual Accounts [000]

9,311 

10,888 

10,037 

11,772 

2009 2010 2Q -2010 2Q -2011

52,620 

58,250 

52,515 

61,851 

2009 2010 2Q -2010 2Q -2011

56,402 

62,414 

56,329 

66,382 

2009 2010 2Q-2010 2Q-2011

680% 45% 32% 27% 27%

1285%

63%

17%

72%

9%

Kelapa Gading Jepara [central java] Menteng Pecenongan Prabumulih [south 
sumatra

Balance Growth Account Growth

Presenter
Presentation Notes
We are also very focused on growing non-interest income and diversify revenue streams, Our non-interest income primarily consists of gains from marketable securities, fees and commissions and insurance premiumWe expect this trend to continue as we continue to sell-down government bonds



Rp 300,9
Bn

Rp 55,5
Bn

Consumer & Retail Business 
Bancassurance

Fee Base IncomePremium

PREMIUM [Rp Bn] FEE BASED INCONME [Rp Bn]
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Emerald
0%

Tele CC
64%

Tele 
Saving

16%

In Branch
11%

Insurance
9%

Emerald
1%

Tele CC
40%

Tele 
Saving
15%

In Branch
34%

Insurance
10%

712 699 

374 
301 

2009 2010 2Q2010 2Q2011

83 
92 

48 
55 

2009 2010 2Q2010 2Q2011



Consumer & Retail Business 
Investment Business

Fee Base Income, Q2 2011 

Asset Under Management (AUM) [Rp Bn] FEE BASED INCOME [Rp Bn]

2,538 
2,987 

3,527 

2,617 
3,337 

2009 2010 1Q -2011 2Q -2010 2Q -2011

8.5 
6.9 

3.0 2.9 

5.4 

2009 2010 1Q -2011 2Q -2010 2Q -2011

Eq (Refferal)
1%

Bond
81%

Mutual Fund
18%

AUM, Q2 2011

Rp 3,337 Bn

Note : AUM Treasury Product is not   
recognized as Investment AUM

Tresury
2%

Bond
71%

Mutual 
Fund
27%

Rp 5,43 Bn
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Section

Risk Management

Presenter
Presentation Notes
We will now present the Financial performance of BNI 



BNI RISK PROFILE
JUNE 2009 vs JUNE 2010 vs JUNE 2011

Risk Weight Risk Composite Risk Weight Risk Composite Risk Weight Risk Composite
1 Credit 22.50% Moderate 22.50% Moderate 35.00% Moderate
2 Market 12.50% Moderate 12.50% Low 11.00% Moderate
3 Liquidity 15.00% Moderate to Low 15.00% Low 11.00% Low 
4 Operational 15.00% Low 15.00% Moderate to Low 13.00% Low 
5 Legal 10.00% Low 10.00% Low 8.00% Low 
6 Reputation 10.00% Low 10.00% Moderate to Low 7.00% Low
7 Strategic 7.50% Low 7.50% Moderate to Low 9.00% Low to Moderate
8 Compliance 7.50% Low 7.50% Low 6.00% Low

100% Low 100% Low 100% Low 

BNI Risk Profile as of June 2009 BNI Risk Profile as of June 2010 BNI Risk Profile as of June 2011
No. Risk Type

BNI Wide Risk Profile
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PT Bank Negara Indonesia (Persero) Tbk
Corporate Communication Division, 
Investor Relations Group
BNI Building, 24th Floor
Jl Jend Sudirman kav. 1 Jakarta 10220
T: 62-21-5728449
F: 62-21-5728053
E: investor.relations@bni.co.id

Thank you
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BNI in Brief
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Senior management team

BNI has been further enhancing its management through key hires with strong industry experience

Gatot M. Suwondo
President Director/CEO
Since February 2008
Previously: Vice President 
Director of BNI, MD of 
Bank Danamon

Felia Salim
Vice President Director/CRO
Since February 2008
Previously: Independent 
Commissioner of BNI, Deputy 
Chairman - 
IBRA, Director, Jakarta Stock 
Exchange

Yap Tjay Soen
Managing Director/CFO
Since February 2008
Previously: Commissioner of 
Bank Mandiri & BNI, CFO of 
BII, various executive 
positions in Astra, Asia Food 
& Properties, Tuban Petro 
Chemical, & ANTAM

Krishna R Suparto
Managing Director
Business Banking
Since February 2008
Previously: President 
Director of Barclays 
Securities, Managing 
Director of Bank Danamon

Ahdi Jumhari Luddin
Managing Director 
Compliance
Since February 2008
Previously: 
Director, Banking 
Supervisory, Bank 
Indonesia

Suwoko Singoastro
Managing Director
Operation & IT
Since February 2008
Previously: EVP Network &
Operation, GM of Network
Distribution Division

Honggo Widjojo Kangmasto
Managing Director
Network and Services
Since May 2010
Previously: MD Permata 
Bank, MD Indofood, EVP Bank 
Mandiri

Darmadi Sutanto
Managing Director
Consumer Banking
Since May 2010
Previously: Director of 
Retail Banking RBS

Sutanto
Managing Director
Enterprise Risk 
Management
Since May 2010
Previously: GM Risk 
Management Division, GM 
Training Division

Adi Setianto
Managing Director
Treasury and Financial  
Institutions
Since May 2010
Previously: GM Institutional
Funding, GM Bancassurance

Sutirta Budiman
Chief Business Risk Officer
Since September 2010
Previously: Commissioner 
of BNI Securities, CFO of 
Aneka Kimia Raya
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Our management team is comprised of highly experienced individuals with diverse background in banking both domestically and internationallyA success factor for us has been finding the right people for the right jobsWe have also promoted people based on meritocracy and that has evolved BNI’s working culture



Board of Commissioners

This transformation will only be made possible by our effective and experienced professionals

Peter B. Stok
President Commissioner
(Independent) 
Since May 2009
Previously: Commissioner Bank
Permata, President Director
Bank Niaga, President
Director Bank Dagang Negara

Tirta Hidayat
Vice President Commissioner
Since May 2010
Previously: Lecturer from
University of Indonesia,
Economic Deputy at Vice President office

Achil Ridwan Djayadiningrat
Commissioner
(Independent)
Since February 2008
Previously: Managing Director of BNI
(Compliance and Human Resource)

Fero Poerbonegoro
Commissioner
(Independent)
Since February 2008
Previously Managing Director of BNI 
(Treasury & Private Banking)
Managing Director of Bank BCA

Bagus Rumbogo
Commissioner
Since May 2010
Currently: Advisor to the 
Ministry of State-Owned 
Enterprises

BS Kusmuljono
Commissioner
(Independent)
Since May 2010
Previously : Commissioner BRI,
President Director of PT PNM

Ekoputro Adijayanto
Commissioner
Since May 2010
Currently: Advisor for Ministry of 
State-Owned Enterprises
Previously SVP Bank Mandiri
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Presentation Notes
Our transformation has only been made possible through the supervision by our board of commissionersWe are convinced that we have the right team in place for the next phase of BNI



BNI has a long track record in the 
Indonesian banking sector

The most extensive 
distribution platform 

in Indonesia

The 4th largest 
commercial 

bank by asset 
size

Strong low-cost 
funding base 
with low LDR

 Compelling Brand Name – 65 years history
 Network (over 1.295 outlets) including five overseas 

branches
 Customer Base – over 12 millions customers
 Stable and Strong Top Management team
 Strong ROE and ROA improvement trajectory Source: Bank Indonesia, SPI Dec-2010

BTN

BII

Permata

Panin

Danamon

CIMB Niaga

BNI

BCA

BRI

Mandiri

Asset

BII

BTN

Permata

Panin

Danamon

CIMB Niaga

BNI

BCA

Mandiri

BRI

BTN

Permata

BII

Panin

Danamon

CIMB Niaga

BNI

BCA

BRI

Mandiri

Loan Deposit

2007: Secondary 
Offering, US$ 

445mn new Tier-1 
capital1946: 

BNI Established

Indonesia 
Independence

(17 August 1945}

1996
First state-owned 

bank, to “go 
public”

2000: 
Post-recap, The 

Government  Owned 
99.1% of BNI

Today: Government 
owns 60,0% of BNI
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BNI is Indonesia’s oldest bank founded in 1946Our heritage has ensured that our brand remains one of the most recognized in IndonesiaAs a result of the Asian Financial crisis in 1997/98 we, together with several other banks, were recapitalized by the Government of Indonesia [Rp, 61,8 tn]As a result, the Government of Indonesia became our majority shareholder with a 99,12% interestWe have since restructured our operations and believe we have a strong foundation, grounded in our scale and distribution, from which to grow our business in the futureCurrently, we are the 3rd largest credit card issuer in Indonesia, and also 3rd largest commercial bank by asset size

http://www.businessweek.com/index.html�


Network & Distribution

BNI’s multiple touch points for individual and corporate customers

Individual customer highlights

 12,3mn deposit accounts
 2,1 mm  credit cards
 83.000 mortgage customers

Corporate/SME customer highlights

 163,500  corporate deposit accounts 
 1.000  corporate borrowers
 83.000  SME lending accounts

Mobile 
banking Call Center

Consumer 
loan centers

(37)

ATMs
(5164)

Outlets
(1295)

Small business 
centers

(157)

Medium business 
centers

(20)

Indonesia (1290 Outlets)

Overseas offices
Singapore (Nov 1955)
Hong Kong (Apr1963)
Tokyo (Sep 1969)
London (1987)
New York Agency (Apr 1971)

BNI has also entered into 
key arrangements with 

prominent companies for 
payment channeling, 

financing, loan distribution, 
and network/outlet 

development

Platform for efficient and effective cross-selling of products and services
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We have put in place a network of multiple touch points for our customersApart from our extensive network of bank branches, loan centers and ATMs, customers enjoy access through call-center services, mobile banking and Internet bankingThis network has been geared towards the SME and consumer clientWe have over 9mm deposit accounts and almost 47,000 corporate and SME clientsOur large customer base forms a platform for cross-selling products and services We have also achieved better vertical integration through the establishment of key partnerships with some of Indonesia’s most prominent namesWe have just signed a cooperation agreement on July 11 with PT Pos to allow BNI customers to use 300 ATMs belonging to PT Pos



Offering leading products…

Source: Company reports, data for credit cards in-force in Indonesia based on recent available information

Product Focus 2011

 TAPLUS, [saving account]
o To balance CASA – Non CASA composition
o Target growth 2011: 10-15%

 BNI Griya [mortgage loan] with growth target 
in 2011 over 25%

 BNI Wirausaha [small commercial loan size 
US$5.000 – US$100.000] with growth target 
20%

 Remittance, more extensive acquisition 
through our overseas branches with target 
growth 10%

Key asset and liability products

Credit Cards (Visa & Mastercard)
Launched in October 1997
Balance: Rp, 3,5 trillion
# Applications: 35,000/month
# of cards holder: 2,1 millions

BNI Wirausaha (Commercial)
Launched in August 2005
Balance: Rp 3,52 trillion
# Applications: 1,000/month
# of member: 18,000

BNI Griya (Housing Loan)

Launched in 2005
Balance: Rp, 9,96 trillions
# Applications: 3,000/month
# of accounts: 83,000

TAPLUS (Savings Product)
Launched in 1989
Balance: Rp, 42,1 trillion
# Applications: 20,000/month
# of accounts: 7,4 million
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BNI is continuously developing innovative products that can be tailored to better meet the increasing needs of our client baseOur credit card franchise in particular is the 2nd largest domestic issuer of cards in Indonesia with 1,200,000 cards-in-forceWe are ranked #3 in Indonesia by total transaction volumeOur Pension Product is ranked #1 in Indonesia by total assets under managementIn the future, we will harness our IT banking platform to continue to develop market leading products, and to cross-sell them amongst our customers



BNI ratings

2009 2010

Fitch Rating 

National long term rating 
Long term foreign & local currency
Short term foreign & local currency
Individual rating 
Subordinated debt

AA (id)
BB+/stable

B
C/D

--

AA+ (idn)
BB+/Positive

B
C/D

--

Standard & Poor's 
Credit rating 
Senior unsecured rating 
Subordinated rating 

BB-/Stable/B
BB-
--

BB-/Stable/B
BB-
--

Moody's 

Long term local/foreign currency 
Deposit rating 
Bank Financial Strength Rating 
Outlook 

Baa3/Ba3
B1
D

Positive

Ba2/Ba2
Baa3

D-
Stable

Pefindo
Corporate rating 
Bond 1 
Subordinated 

idAA/Stable
idAA/Stable

--

idAA/Stable
idAA/Stable

--
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BNI Shares

 Issued shares  18.648.656.458 shares
 Price [30 June 2011] : Rp 3,875,-
 Market Capitalization : Rp, 72,3 trillion [+/- US$ 8,5 billion]
 BBNI add to MSCI Index since November, 2009

BBNI shares performance well above the IDX BBNI Public Ownerships [40.00%]

YoY BNI Shares, increase 65% from 30 June‘10 (2350)  to 30 June 2011 (3875)
Ownerships %

Government RI 60.00%

Public – Domestic 15.86%

Public - Foreign 24.14%

As of June 30, 2011

Individual 
Domestic

7%

Cooperation
0%

Foundation
0%

Pension Fund
3%

Insurance
7%

Banks
0% Institution -

Domestic
11%

Other 
Institution

0%
Mutual Fund

12%
Individual 

Foreign
0%

Institution -
Foreign

60%
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PT Bank Negara Indonesia (Persero) Tbk
Corporate Communication Division, 
Investor Relations Group
BNI Building, 24th Floor
Jl Jend Sudirman kav. 1 Jakarta 10220
T: 62-21-5728449
F: 62-21-5728053
E: investor.relations@bni.co.id

Thank you
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