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STRATEGIC POLICY 2010

2.  Aggressive Low Cost 1. Deepening the  gg
FundingQuality of Asset

3.  Implement Customer 
Centric Operating

Sustainable Sustainable 
FinancialFinancial
GrowthGrowth5.  Strengthen Capital  Centric Operating 

Model to structurally 
Improve Productivity 
and Efficiency  

g p
Structure

4. Accelerate the Value‐Chain 
Business to strengthen BNI 
IncorporatedIncorporated
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Progress up to 1Q 2010

Strategic Focus

Asset Quality :

Target by end of 2010

• Selective Loan Growth:14%‐17%

Initiatives

• Selective loan growth

Progress Mar 2010

• Loan down by  1,6%

Trend

‐Asset Quality :

• Provisioning

• Recovery rate

• Hold down NPL  
growth 

• Coverage ratio:  120%‐125% 
• Targeted recovery: Rp 750m‐1T
• Gross NPL : 4% ‐ 5%
• Net NPL : 0,5% ‐1%
• Pre NPL : 8% ‐ 10%

g
• Maintain provision policy within peers & 
business environment

• Strengthen early warning system
• Improve recovery rate
• Improve RM & EWS on Loan Portfolio 
Management

y ,
• Coverage :  121,8% 
• Recovery : Rp 320 bn
• Gross NPL : 4,6%
• Net NPL : 1,0%
• Pre NPL : 9.0%

+
+
+
+
+

Low Cost Funding: • CASA growth : 17% ‐ 20% 
S i l l T 5 (

• Leverage & Optimize branches & 
networks

Management
• Proactive monitoring Pre‐NPL.
• Implement robust NPL management

• CASA down by 9,6%
S i l l 8 (MRI)

‐

+

•CASA Growth

Implement  Customer 

• Service level : Top 5 (survey 
MRI, ISMS, ROY MORGAN)

• CASA Ratio : 60,1%

• CIR max= 50% ‐ 53%

networks

• Improve service level.

Initiate Reformation Program 1.0

• Service level : 8 (MRI)
• CASA Ratio : 54%

• CIR = 50.4%

‐
‐

+p
Centric Operating 
Model :

Productivity

Efficiency

Profitability

• BOPO = 80% ‐ 85%
• NIM = 5,7% ‐ 6,0%
• Increase Operating Income per 
employee to Rp 405 millions

• ROA : 2,1%
• ROE :17 2%

g

• Efficiency program

• Increase Non‐Interest Income

• Improve branch & employee 
productivity

• BOPO = 77,1%
• NIM = 5,8%
• Operating Income per 
employee to Rp 389 
millions

• ROA : 2 5%

+
+

‐
+Profitability • ROE :17,2% • ROA : 2,5%

• ROE : 25,4%
+
+
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Progress up to 1Q 2010

• Strengthen Synergy among Business • FBI = Rp 1,1 Trillion +Accelerate The Value‐ • More Synergy and Increase Fee

Strategic Focus Target by end of 2010Initiatives Progress Mar 2010 Trend

Strengthen Synergy among Business 
units and subsidiaries.

• Optimize & leverage subsidiary 
ownership.

FBI   Rp 1,1 TrillionAccelerate The Value
Chain to Strengthen 
BNI Incorporated :

More Synergy and Increase Fee 
Based Income

• Recurring Fee Income = Rp 4,0 T

• CAR (T1+T2): 13.1%
• CAR (T1 Capital): 10.5%

‐
‐

Strengthen Capital 
Structure :

• Strengthen T‐1

• Strengthen T‐2

• Public Offering

• Sub Debt Issuance

• CAR (T1+T2) to achieve 
minimum 15 %

• CAR (T1 capital) minimum 11%
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Continued strong 
performance in 1Q-2010

1. Asset Quality Coverage: 121,8%, NPL: 4,6%, Net NPL: 1.0%, Recovery Rp 320bn +

2. Low Cost Fund CASA YTD down by 9,6%, CASA Ratio : 54,0%, Service level : 8

+

-
3. Productivity, 

Efficiency, & CIR: 50.4%, NIM: 5,8%, ROA: 2,5%, ROE: 25,4%
Operating Income per employee to Rp 389mn +

Profitability Operating Income per employee to Rp 389mn

4. Strengthen BNI 
Incorporated FBI = Rp 1.1 Trillion +

5. Strengthen 
Capital

CAR (T1+T2): 13.1%
CAR (T1 Capital): 10 5% (incl  credit  market + operational risk) -

Incorporated +
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Summary Financial Results

2 5

ROA

25 4 

ROE

6 3 

NIM

1.1

1.9
1.7

2.5

9.0 

16.7 16.4 

25.4 6.3 6.2 6.0 5.8 

2008 1Q2009 2009 1Q2010 2008 1Q2009 2009 1Q2010 2008 1Q2009 2009 1Q2010

5 0 

5.6 

NPL

120.1 121.8 

Coverage

90.2 

85 0 

BOPO

5.0 
4.7 4.6 

101.0 
105.8 

85.0 84.9 

77.1 
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Financial Performance
1Q1Q‐‐ 20102010

I Balance SheetI. Balance Sheet

II. Profit & Loss 

III. Financial Ratio
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Implementation of PSAK 50/55

• Approximately 2 weeks ago, April 8th , 2010, BNI received the circular letter, dated 31st of 
March 2010, number SE BI no. 12/11/DPNP from Bank Indonesia, setting out the , / / , g
accounting standards guidelines for Financial Publication Report adhering to the PSAK 
50/55

• During the transition period, BI has allowed The Bank not to provide comparable g p , p p
information within the reporting period.

• Our preliminary attempt to identify differences  between old and new format were in the 
areas of:

• Reserve requirement 
• Marketable Securities
• Allowance on possible losses on loan and other earning assets
• Provision charges• Provision charges
• Operational risk Calculation for Capital Adequacy Ratio Report

• Our Financial Report will be published in the local Newspapers on Friday, April 23, 2010. 
The long form will be upload on The IDX website by end of April
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Balance Sheet Highlight

[ Rp Billions ] 2008 2009 Y.o.Y 1Q‐2009 1Q‐2010 Y.o.Y

Total Assets 201,741 227.497 13% 201 172 220 064 9%Total Assets 201,741 227.497 13% 201.172 220.064 9%

Placement with other banks & BI 31.933 38.153 19% 37.164 37.753 2%

Marketable Securities [market value] 44.529 50.238 13% 42.120 47.811 13%

L ( ) 114 770 118 856 4%Loans (gross) 111,994 120.843 8% 114.770 118.856 4%

Customer Deposits 163,164 188.469 16% 165.044 174.970 6%

Deposits from other Banks 4,100 3.819 ‐7% 1.191 3.271 175%

Marketable Securities Issued 1,269 1.262 ‐1% 1.471 1.296 ‐12%

Borrowings 8,617 5.570 ‐35% 6.648 6.122 ‐8%

Subordinated Debt ‐ ‐ na ‐ ‐ na

Equity 15,431 19.143 24% 16.566 20.079 21%

• On 1Q‐2010, we focus on reviewing asset quality  and developing infrastructure for further growth 
ith t b d d t b i d l lth h YTD L th i 1Q2010 i 1 6%
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and YTD Customer Deposit growth ‐7,0%



Loan Composition

IDR vs Foreign Currency loans (%)Loan Composition (%, Rp bn)

111,994
Non

120,843 114.770 118.856

80% 87% 80% 89%

20% 13% 20% 11%

IDR

Non
IDR

Syariah

6%
4%3%
3%

6%
4%

3% 3%

2008 2009 1Q2009 1Q2010

Consumer

International

Average Yield on IDR Loan 1Q‐2010 (%)

15%
15%6%

15% 16%
6%

Small & 
Medium

28.4%

43% 44% 42% 43%

2008 2009 1Q2009 1Q2010

Corporate 12.2% 12.0% 13.6% 12.8%

Corporate Medium Small Consumer Credit Card

33% 34% 34% 34%
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Loan diversifications

Loans by Economic Sector [1Q‐2010] Consumer Loan Composition [1Q-2010]

Mortgage / 
Housing loan

47%

Sectors 1Q‐2009 1Q‐2010

Manufacturing 26% 23%

Trading, Resto & Hotel 19% 20%

Auto
25%

Agriculture 5% 7%

Business Service 11% 10%

Constructions 5% 5%

Credit cards
13%

Unsecured loan
2%M lti

Cash collateral 
credit

Others
11%

Constructions 5% 5%

Transportation & Comm 6% 7%

Social Services 1% 2%

Mining 3% 3% 2%Multi‐purpose
1%1%

Mining 3% 3%

Electricity, Gas & Water 6% 5%

Others 18% 20% Total Consumer Loan 1Q‐2010:  Rp 19.1 Tn

TOTAL LOAN [Rp Bn] 114,770 118.856
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Customer Deposit 

By Type (Rp Bn) By Currencies

165 044165 044188 469 174 970174 970

Local 
C

Foreign 
Currency
18%

Time 

165.044165.044188.469 174.970174.970

Currency
82%

Saving

Deposit
42% 45% 46% 46%

Current 
Account

Saving
32% 30%31%

26% 24%24%

Blended Cost of Fund 1Q‐2010 (%)

6.54
4.48

6.22
4.44

31%

23%

2008 2009 1Q2009 1Q2010

CASA                      58%            55% 54%              54%
2008 2009 1Q2009 1Q2010

Page 13

Customer deposit increased 6,2% (yoy) with CASA at 54% 



Profit & Loss  

[ Rp Billions ] 2008 2009 Y.o.Y 1Q‐2009 1Q‐2010 Y.o.Y

Net Interest Income 9.912 11.133 12% 2.774 2.896 4%

Non Interest Income 3.549 4.295 21% 1.035 1.823 76%

Operating Income 13.461 15.428 15% 3.810 4.719 24%

Operating Expense (7 228) (7 991) 11% (1 605) (2 105) 31%Operating Expense (7.228) (7.991) 11% (1.605) (2.105) 31%

Net Non Operating Income 58 58 0% 218 (83) ~~

Pre‐Provision Income 6.291 7.495 19% 2.422 2.531 5%

Provisioning (4.359) (4.051) ‐7% (1.474) (1.174) ‐20%

Net Income before Tax 1.932 3.444 78% 949 1.357 43%

Net Income 1.222 2.484 103% 635 1.026 62%

Net Income Per Share (full amount) 80 163 104% 42 67 60%

• Average yield of loan in Q1‐2010 is 12,2%
• Detail for Fee income see page 16
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• Detail for Fee income see page 16.
• Annualized Cost of Credit is 1,6%



Interest Income/Expense 
Composition

interest income  Composition [Rp Bn] interest expense Composition [Rp Bn]

219 161
116

72
Others

4.980 4.816

40106 64

53

3

9

2.206 1.920‐3% ‐13%

103
156

1281 919
Placement

k bl

5881 53
Others

Marketable 
Securities

3262 3507

Marketable 
Securities

Sharia

1993
1719

Securities

Borrowing

Sharia

1Q‐2009 1Q‐2010

Loan

1Q‐2009 1Q‐2010

Deposits
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Non Interest Income

Description Breakdown fee income (1Q‐2010)

Total = Rp 1.1 trillion
N  I t t I  i  P/L i t f

Foreign 

Marketable 
Securities

11% Fees and 
commissions

31%

p
Non Interest Income in P/L consist of:
------------------------------------------------
• Fee Income (old format) Rp. 1.133 bn
• Reversal on allowance loan losses Rp.    669 bn
• Reversal on administrative account Rp.      21 bn

---------------- g
exchange gains 

9%Total Rp. 1.823 bn

Reversal on allowance loan losses shows improvement 
on our asset quality [upgrade collectability].

Others
49%

Insurance Premium Income posted in Others Fee 
Income

Recurring Fee Income is targeted to cover 
operating expense
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Operating Expense

Key highlights of OPEX compare to CIR

Cost to Income Ratio  (1Q2010 Bank Only)

Breakdown of OPEX [%]

Total = Rp 2 1 trillion

53.5%

51 8%
50.4%

Personnel 
Expense
52%

Total = Rp 2.1 trillion

51.8%

General & 

Promotion 
Expense

4%n]

40.2%

General &
Administrative

30%

4%

OthersUnderwritingO
 P
 E
 X
   
[R
p 
Bn

7,228  7,991  1,605  2,105 

2008 2009 1Q2009 1Q2010

22%
Underwriting  
Insurance

1%

O
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Financial Ratios [%] 

2008 2009 1Q2009 1Q2010

CAPITAL

Shareholders equity to total assets 7.6 8.4 8.2 9.1

Tier I – CAR [1Q2010 include operational risk] 9 8 10 2 11 3 10 5Tier I – CAR  [1Q2010 include operational risk] 9.8 10.2 11.3 10.5

Tier II – CAR [1Q2010 include operational risk] 4.0 3.9 4.1 2.6

CAR [after adjustment for credit & market risk] 13.5 13.7 15.0 13.3[ j ]

CAR (credit, market + operational risk) na na Na 13.1

ASSET QUALITY

Net Non Performing Loan 1.7 0.8 1.5 1.0

Gross Non Performing Loan 5.0 4.7 5.6 4.6

Allowance for possible loan losses to gross NPL 101.0 120.1 105.8 121.8
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Financial Ratios [%]

2008 2009 1Q2009 1Q2010

RENTABILITYRENTABILITY

ROA 1.1 1.7 1.9 2.5

ROE 9.0 16.4 16.7 25.4

Net Interest Margin 6.3 6.0 6.2 5.8

EFFICIENCY

BOPO 90.2 84.9 85.0 77.1BOPO 90.2 84.9 85.0 77.1

Cost to Income Ratio  [1Q2010 Bank Only] 53.5 51.8 40.2 50.4

LIQUIDITY

Loan to Deposit Ratio 68.6 64.1 68.8 67.2

COMPLIANCE

Statuary Reserve Requirement (Rupiah) 6.7 5.5 5.0 5.1

Net Open Position 7.6 7.6 6.4 8.7
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NPL and Coverage

LLR/NPLsLoan Collectability and NPLs

111 994 114 770L (R b ) 120 843 118 856111,994 114,770Loans (Rp bn) 120,843

Loss

: NPL %

2.9% 3.2% 2.9% 3.0%
0.7% 0.5% 1.4% 0.8%

118.856

120.1% 121.8%

LLR LLR/NPL Ratio

Sub 
Standard

Doubtful

8.6% 8.0% 9.1% 9.0%

1.4% 1.0% 1.4% 0.9%

5 6

101.0%
105.8%

Pass

Special 
Mention 4.9  4.7 

5.6 

4.6 

86.4% 87.3% 85.3% 86.3%

2008 2009 1Q2009 1Q2010

5,652 6,920 6,794 6,752 

2008 2009 1Q2009 1Q2010
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NPL by Segment

8.6% 8.2%

10.6%

8.35%

4.7%
4 9% 4.88%5.2% 4.9%

6 22

4.4% 4.0% 3.71%
3.8%

4.2%
4.9%

2.8%
1.3%

3.4%

1.53%
2.4%

3.87%

5,596  5,762  6,422  5,542 
1.3%

2008 2009 1Q2009 1Q2010

NPL[RpBn] Corporate Middle Small Cons mer Sharia
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Asset Recovery

Write off & Recovery

L h i d4,246

3,331

3,000

3,500

4,000

4,500
2008 2009 1Q2010

Loan recovery showing good 
progress with Rp 320 billion 
for 1Q‐2010

893906
1,500

2,000

2,500

3,000
Proceeds from recovery was 
add to provision

750 893906

320

0

500

1,000

Write Off Recovery

2008 2009 1Q2010

Write‐off (Rp billion) 4.246 3.331 906

Recovery (Rp billion) 750 893 320
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Top 10 Debtors

No  Debtors by Industry 
Type of banking 
arrangement

Total outstanding of 
loans (Rp bn)

Loan 
Classificationsarrangement loans (Rp bn) Classifications

1  Electricity   Investment  3.044  1 

2  Telecommunication  Working Capital/ Investment  2.794  1 

3 Oil & Gas Working Capital/ Investment 1.797 13  Oil & Gas  g p / 1.797 1

4  Oil & Gas  Investment  1.280  1 

5  Telecommunication  Investment  1.150  1 

6 Multifinance [BUMN] Working Capital 1 013 16  Multifinance [BUMN]  Working Capital 1.013 1

7  Chemical  Working Capital/ Investment  1.033  1 

8  Cigarette  Working Capital  791  1 

9 Manufacture Working Capital 900 29  Manufacture  Working Capital 900 2

10  Oil & Gas  Working Capital/ Investment  1.061  1 

  Total  14.861   

% of total loans 12 5%

Page 24

  % of total loans 12.5%

 



Top 10 NPL Debtors

No   Company, Industry 
Type of banking 
arrangement 

Total outstanding 
of loans (Rp bn)

Loan 
Classifications

1  Keramik Diamond Industry  Working Capital/Investment  206  5 

2  Bhineka Persada Marketindo  Working Capital  191  5 

3  Kopi Jaya Cocoa  Working Capital/Investment  158  5 

4  Sanex Elektronik Indonesia  Working capital  141  5 

5    Shamrock Manufacturing  Working capital/Investment  116  4 

6  Haloni Jane  Working capital/Investment  111  5 

7  Kusumaputra Sentosa  Working capital  105  5 

8  Griya Pancaloka  Working capital  103  5 

9  Radiance  Working capital  100  3 

10  Maha Keramindo Perkasa  Working capital  100  3 

  Total  1.330   

  % of total NPL  23,9%   
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Consumer & Credit Card 
Business

Mortgage Loan [Balance Rp. Bn]

4,739 
7,028 8,243 8,863 

Credit CardsAuto Loan [Balance Rp Bn]

2007 2008 2009 1Q-2010

Credit CardsAuto Loan [Balance Rp.Bn]

1,204 
1,378 

1,542  1,604 
Balance [Rp Bn] Cards [000]

2,085 
2,598  2,488  2,514 3,256 

4,601  4,869  4,848 
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SME Business

BNI Wirausaha [Rp. Bn]

1 205
2,381 

3,245  3,257 

S

1,205 

2007 2008 2009 1Q2010

Medium Business [Rp. Bn]Small  Business [Rp Bn.]

2 272

3,332 
3,730  3,795 

Investment Working Capital

6 130 7,221 6 714

Investment Working Capital

15,638 
20,259  22,462  21,908 

2,272 

2007 2008 2009 1Q2010

15,199  18,220  20,193  19,131 
4,996 

6,130  7,221  6,714 
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Sharia  Business

Total Asset [Rp Trillion] % 2006 2007 2008 2009
Mar 
2010

ROA 1 1 0 9 0 9 3 6 2 74 818
5,491 

ROA 1.1 0.9 0.9 ‐3.6 2.7

ROE 5.1 6.4 11.3 ‐17.2 14.7

Net Margin 6.4 4.5 5.0 5.6 7.4

CIR 79.7 78.1 51.6 47.9 47.4

2,547 

4,012 
4,818 

Financing & Deposits [Rp Billion] NPF & Financing Loss Reserve  [Rp Billion]

CIR 79.7 78.1 51.6 47.9 47.4

CAR 25.5 16.0 9.4 28.8 29.0

2007 2008 2009 Mar 2010

125
136

Financing & Lost Reserve (excluding collateral)
Non Performing Financing

3,132 3,265 3,219 3,173 

4,206 4,265 Financing Deposit

100102

64

125

77

47% 132%

1,801 1,800 

80%

2008 2009 Mar 2010
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Corporate Business

Working Capital & Investment Loan {Rp Bn] Custody, Trustee, and Agency

Investment Working Capital

15,320 

18,563 19,537 18,690 

Cash Management Initiatives (# of Clients)
120

Account Monitoring Service

19,730 25,227 25,981 26,308 

2007 2008 2009 1Q‐2010

Syndicated Loan [Rp Bn]

12

14

9

7

6

80

100

nt
s

Account Monitoring Service

Payment Service (Tax, Billing, etc)

Host to Host Collection Service

Collection Service (Cash PU, etc)

Liquidity Management (Cash Pooling, etc)

Corporate e-Banking

2007 2008 2009 1Q 2010

49

23

16

14

11

3

6
5
6

20

40

60

# 
of

 C
lie

n

5,966 
10,199 10,370 

8,041 
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International Business

Remittances [US$ million]

Incoming Outgoing

BNI Branch @ Hong Kong 

11,899 
16,507  17,913 

15,624 
19,456  17,748 

6 065

g g g

5,681 
6,065 

2007 2008 2009 1Q2010

Trade Finance Volume [US$ million]

5,289 

Export Import

1,420  1,868 
2,986 

795 

2,524  2,603 

5, 89

1,209 
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Thank you

PT Bank Negara Indonesia (Persero) Tbk
Corporate Communication Division, 
Investor Relations Group
BNI Building, 24th Floor
Jl Jend Sudirman kav, 1 Jakarta 10220
T 62 21 5728868T: 62‐21‐5728868
F: 62‐21‐5728053
E: investor.relations@bni.co.id

Page 32



Section

BNI in brief

Page  33



Board of Commisioners

Achjar Iljas
C i i

Achil Ridwan Djayadiningrat
Commissioner 
Since February 2008
Previously: Managing Director of BNI 

( l )Commissioner 
(Independent) Since 
January 2004

Previously: Deputy Governor 
of Bank Indonesia

H,M,S Latif
Commissioner
Since May 2005

Previously President

(Compliance and Human Resource) 

Peter B, Stok
President Commissioner 
(Independent) Since 27 May 
2009

Previously: Commissioner Bank 
P t P id t Di t

Previously President 
Director of PT Bank 
Syariah Ikhwanul 
Ummah

Parikesit Suprapto
Permata, President Director 
Bank Niaga, President 
Director Bank Dagang Negara

Fero Poerbonegoro
Commissioner

Commissioner 
Since May 2007
Currently Deputy  Minister for 
Banking, Financial Services and 
Construction Sector, Ministry of 
SOE  

Suwarsono
Vice President Commissioner 
(Independent) Since July 
2005

Previously: Commissioner to 

Since February 2008
Previously Managing Director of 
BNI [Treasury & Private 
Banking] Managing Director of 
Bank BCA
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Board of Directors

Ahdi Jumhari Luddin
Managing Director (Compliance)

Since February 2008
Previously: Director, Banking 

Achmad Baiquni
Managing Director (SME & 

Sharia)
Since Dec 2003 
P i l MD f C t

Krishna R Suparto
Managing Director 

(Corporate) Since February 
2008

P i l P id t Di tSupervisory, Bank IndonesiaPreviously: MD of Corporate 
Banking,, MD of Consumer 
Banking, 

Previously: President Director 
of Barclays Securities, 
Managing Director of Bank 
Danamon

Gatot M, Suwondo
President Director/ CEO, 

Since February 2008
Previously: Vice President 

Director of BNI Managing

Yap Tjay Soen
Managing Director / CFO 

Since February 2008
Previously: Commissioner of 

Bank Mandiri & BNI, 
Director‐CFO of BII, various

Bien Subiantoro
Managing Director (Intl, 

&Treasury) Since Dec 2003
Previously: MD of SME & Sharia

Business, MD of Risk Mgt, 
G H d f O Director of BNI, Managing 

Director of Bank 
Danamon, 

Felia Salim,

Director CFO of BII, various 
executive positions in Astra, 
Asia Food & Properties, 
Tuban Petro Chemical, & 
ANTAM

Suwoko Singoasto

Group Head of Overseas 
Network Bank Mandiri

Darwin Suzandi Felia Salim, 
Vice President Director &  CRO

Since February 2008
Previously: Independent 

Commissioner of BNI, 
Deputy Chairman ‐ IBRA, 
Director, Jakarta Stock 

g
Managing Director 

(Operation) Since 
February 2008

Previously: EVP Network & 
Operation, GM of 
Network Distribution 
Division

Managing Director 
(Consumer)

Since February 2008 
Previously: GM of Network 

Distribution, GM of HR 
Division
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BNI has a long track record in the 
Indonesian banking sector

Asset Loan Deposit

2007: Secondary 
Offering, US$ 

445mn new Tier‐1 1996
2000: 

Post‐recap The

Today: Government 
owns 76.4% of BNI

capital1946: 
BNI Established

Indonesia 
Independence
(17 August 1945}

First state‐owned 
bank, to “go 

public”

Post‐recap, The 
Government  Owned 

99.1% of BNI

h h l

Compelling Brand Name – 63 years history

Network (over 1,000 Branches) including five 
overseas branches

The most extensive 
distribution platform 

in Indonesia

The 4th largest 
commercial 
bank by asset 

size

Strong low‐cost 
funding base 
with low LDR

overseas branches

Customer Base – over 10 millions customers

Stable and Strong Top Management team

Strong ROE and ROA improvement trajectory
Source: Bank Indonesia SPI Des 2009
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Network & Distribution

BNI’s multiple touch points for individual and corporate customers

Mobile 
Call Center

Consumer 
loan centers

ATMs
( )

Branches
( )

Small business 
centers

Medium business 
centers

banking
Call Center loan centers

(12)
(4033) (1076)

centers
(51)

centers
(20)

BNI has also entered into

Overseas offices
Singapore (Nov 1955)
Hong Kong (Apr1963)
T k (S 1969)

BNI has also entered into 
key arrangements with 
prominent companies for 
payment channeling, 

financing, loan distribution, 
and network/outlet 

development

Individual customer highlights Corporate/SME customer highlights

Indonesia (1063 branches)

Tokyo (Sep 1969)
London (1987)
New York Agency (Apr 1971)

development

9,8mn  deposit accounts

1,6 mm  credit cards

82.600  mortgage customers

27.200  corporate deposit accounts 

812  corporate borrowers

69.500  SME lending accounts
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Offering leading products…

Product Focus 2010

TAPLUS [ i t]

Key asset and liability products

Credit Cards (Visa & Mastercard)
TAPLUS, [saving account]
o To balance CASA – Non CASA 
composition

o Target growth 2010: 17‐20%

Launched in October 1997
Balance: Rp, 2,3 trillion
# Applications: 35,000/month
# of cards holder: 1,6 millions

S (S i d )

BNI Griya [mortgage loan] with growth 
target in 2010 over 20%

BNI Wirausaha [small commercial loan

TAPLUS (Savings Product)

Launched in 1989
Balance: Rp, 50,0 trillion
# Applications: 20,000/month
# of accounts: 10,5 million

BNI Wirausaha [small commercial loan 
size US$5.000 – US$100.000] with 
growth target 20%

Remittance more extensive acquisition

BNI Wirausaha (Commercial)

Launched in August 2005
Balance: Rp 2,58 trillion
# Applications: 1,000/month
# of member: 13,407

Remittance, more extensive acquisition 
through our overseas branches with 
target growth 100%

BNI Griya (Housing Loan)

Launched in 2005
Balance: Rp, 6,5 trillions
# Applications: 3,000/month
# f 72 226
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Source: Company reports, data for credit cards in‐force in Indonesia based on recent available information

# of accounts: 72,226



Accolades

Best Corporate Governance  
from Euromoney Magazine

The Most Expansive Funding & 
Financing
Category: 1st Rank for BNI Syariah

Green Leadership Award & 
Community Engagement Award 
from Asia Responsible 
Entrepreneurship Award

[from: Karim Business Consulting]

Green Property Award 2009
Category: Bank yang Peduli terhadap
Pengembangan Perumahan Ramah 

Annual Report Award
Rank 2 Category: BUMN Financial 
listed (from BI, Bapepam, Directorate 
of Tax, and GCG Committee)

Lingkungan [from Housing Estate]

Top Brand Award
Category : Credit Card in Recognition 
of Outstanding Achievement in 

2009 Spotlight Award, 
Print, Video & Web Communications 
Competition Category: Gold Award in 
development of Annual Report 2008

g
Building the Top Brand [from Frontier 
& Marketing magazine]

Best Remittances Provider of the 
Year in Southeast Asia from Alpha

[From League of Americans 
Communications Professionals]

GCG Award 2009
Category: Best Individual Indicators 

Year in Southeast Asia from Alpha 
South East Asia Magazine
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g y
Equitable Treatment of Shareholders 
[from GCG “Seminar‐Award‐2009”]



BNI ratings

2008 2009‐ 1Q 2010

National long term rating AA (id) AA (id)

Fitch Rating 

National long term rating 
Long term foreign & local currency
Short term foreign & local currency
Individual rating 
Subordinated debt

AA‐ (id)
BB/stable

B
D

AA (id)
BB+/stable

B
D

Subordinated debt ‐‐ ‐‐

Standard & Poor's 
Credit rating 
Senior unsecured rating 
Subordinated rating

BB‐/Stable/B
BB‐
‐‐

BB‐/Stable/B
BB‐
‐‐Subordinated rating 

Moody's 

Long term local/foreign currency 
Deposit rating 
Bank Financial Strength Rating 

Baa2/Ba2
B1
D‐

Baa3/Ba3
B1
D‐

Outlook  Stable Stable

Pefindo
Corporate rating 
Bond 1 

idAA‐/Stable

idAA‐/Stable
idAA‐/Stable

idAA‐/Stable
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BNI Shares

BBNI Latest Movement BBNI Public Ownerships [23.64%]

2,450 
400,000,000,000 2,500 

Value Trx Price
INDIVIDUAL - KOPERASI 

0 0% FOUNDATION
2,375 

2,350 

2,450 

250,000,000,000 

300,000,000,000 

350,000,000,000 

2,200 

2,300 

2,400 

Value Trx Price DOMESTIC 
11.9%

0.0% FOUNDATION
0.6%

PENSION FUND 
4.3%

INSURANCE 

INSTITUTION -
FOREIGN 

1,980 
100,000,000,000 

150,000,000,000 

200,000,000,000 

1,900 

2,000 

2,100 
INSURANCE 

15.0%

CUSTODIAN 
BANK 
0.0%

INSTITUTION -
DOMESTIC

MUTUAL 
FUND 
12 7%INDIVIDUAL -

43.7%

1,780 

-

50,000,000,000 

1,700 

1,800 

30-Dec 12-Jan 21-Jan 1-Feb 10-Feb 19-Feb 3-Mar 12-Mar 24-Mar 5-Apr 14-Apr

DOMESTIC
11.7%

OTHER 
INSTITUTIONS

0.0%

12.7%INDIVIDUAL 
FOREIGN 

0.0%

As of Mar 31, 2010

BBNI Increased 23 7%BBNI Increased 23 7% YTDYTD from 1 980 to 2 450from 1 980 to 2 450

Ownerships %
Government RI 76.36%
Public – Domestic 13.30%

Issued shares  15,273,940,510 shares
Price [April 21, 2010] : Rp 2.450,‐
Market Capitalization : Rp, 37.4 trillion [US$ 4.1 billion]

BBNI Increased 23,7% BBNI Increased 23,7% YTD YTD from 1.980 to 2.450from 1.980 to 2.450
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Public - Foreign 10.34%BBNI added to MSCI Index since November, 2009


