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Global and regional economic recovery is 
running slow
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Source: Bank Indonesia & BNI estimate

Dec-13 Dec-14 Jul-15 Dec-15 Jul-16 YoY ∆

Total Assets 4.954 5.615 5.926 6.133 6.350 7.2%

Total Loan 3.293 3.674 3.834 4.058 4.130 7,7%

Total
Deposits 

3.664 4.114 4.329 4.413 4.585 5.9%

NIM 4. 9% 4.2% 5.3% 5,4% 5.6%

NPL 1.8% 2.4% 2.7% 2.5% 3.2%

LDR 89.7% 88.6% 88.5% 92,1% 90.2%

CAR 18.1% 19.8% 20.8% 21,4% 23.2%

Source: IMF 
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BNI Strategic Initiatives 2016

Explore and exploit the market potential of state-owned enterprises with a focus on financing 
infrastructure projects and industrial sectors which have a low risk

Focus on SOE and Other Low Risk Financing

Network and outlet optimization to be able to exploit existing market potential
Network & Outlet

Explore the supply chain potential of performed corporate debtors
Supply Chain Finance

Corporate Banking
• Focus on SOE and 

infrastructure financing
• Increase exposure on low 

risk sector
• Limiting exposure on high 

risk sector

Middle Banking
• Regional credit authority 

to improve loan 
monitoring

• Optimize supply chain 
potential from corporate 
debtor

Small Banking
• Optimize channel / outlet 

to improve small loan 
expansion

• Focus on KUR loan
• Develop digital loan

Consumer Banking
• Exploit payroll financing 

potential from 
employee’s of corporate 
debtor

• Optimize cross selling 
form other segment



Page   5

BNI Strategic Initiatives 2016

- Enhance a dedicated Division to focus on Institutional Banking and Relationship
- Optimize our Network & Outlet to penetrate retail funding
- Increase number of region office (Malang & Yogya)
- Optimaze Subsidiaries to support funding growth

Funding Strategy

- Synergy between parent and its subsidiaries
- Increase Synergy between corporate, SOE, SME and Consumer Banking
- Optimalization Overseas Branches to increase Trade Finance transactions
- Increase Bill Payment services through our network and ATMs
- Increase BNI participation as lead arranger for syndication or club deal

Fee Income Strategy
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Highlighted Results

2013 2014 2015 3Q2015 3Q2016 YoY
A

SS
ET

Total Asset (IDR Billion) 386,655 416,574 508,595 456,463 571,509 25.2%

Loan (IDR Billion) 250,638 277,622 326,105 307,122 372,022 21.1%

Third Party Funds (IDR Billion) 291,890 313,893 370,421 349,437 401,877 15.0%

P 
&
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Net Interest Income (IDR Billion) 19,312 22,761 25,560 19,023 21,874 15.0%

Non Interest Income (IDR Billion) 5,407 6,523 6,975 5,199 6,237 20.0%

Net Profit (IDR Billion) 9,054 10,783 9,067 5,998 7,717 28.7%
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NIM 6,2% 6,3% 6,4% 6,6% 6,2%

ROE 22,5% 23,6% 17,2% 16,1% 14,6%

ROA 3,4% 3,5% 2,6% 2,5% 2,5%

CIR 46,7% 43,8% 44,2% 43,4% 42,3%

BOPO 67,1% 68,0% 75,5% 78,6% 74,6%

A
ss

et
 

Q
ua

lit
y NPL (Gross) 2,2% 2,0% 2,7% 2,8% 3,1%

NPL (Nett) 0,5% 0,4% 0,9% 0,7% 0,7%

Coverage Ratio 128,5% 130,1% 140,4% 139,6% 143,2%

Li
qu
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it

y LDR 85,3% 87,8% 87,8% 87,7% 92,8%

LDR – Rupiah 85,6% 86,7% 90,3% 89,6% 94,6%

LDR - FX 83,6% 94,5% 75,5% 79,2% 83,1%
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l

Tier-1 CAR 14,2% 15,3% 17,0% 14,7% 17,3%

Total CAR 15,1% 16,2% 19,5% 17,4% 18,4%
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 Strong over-the-peers-growth, while loan in banking industry only grew at 7.7% (July 
2016), driven by :

o SOE-related business especially in Construction and Manufacture sectors.

o Medium segment in Trading, Restaurant & Hotel sector and Manufacture sectors, with 
better quality debtors indicated by higher collateral rate, experienced top-player 
debtors with better financial figures. 

 Minimum impact from interest rate cuts as Cost of Fund remained unchanged.

Profitability

 Strong net profit growth 28.7% YoY in challenging economic environment where forecast 
GDP 2016 at 5.1% and net profit growth of banking industry 9.8% (July 2016).

 Fee-based income driven mainly by recurring fees from main business e.g. account 
maintenance, trade finance and bancassurance.   

Loan Growth

Asset Quality

 Asset quality still manageable where less risky (lower NPL) sectors became strong drivers 
and limited exposure to high NPL sectors.

 No new big debtor to slip to NPL except one SOE debtor in 4Q2016 that originally 
underwritten years before.

 Total restructured loan has reached its peak in June and will be decreasing towards year-
end.

 Credit cost reduced to 2.4% from 2.8% in September 2015 and 2.7% in June 2016. 

Capital
 Strong Capital to support robust growth shown by total CAR increased to 18.4% from 

17.4% in September 2015.



PT. BANK NEGARA INDONESIA (PERSERO) TBK

FINANCIAL PERFORMANCE
3Q-2016
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[Rp Billion] 2013 2014 2015 3Q2015 3Q2016 YoY

Total Assets 386,655 416,574 508,595 456,463 571,509 25.2%

Placement with other banks & BI 23,475 14,530 33,417 26,086 26,235 0.6%

Marketable Securities [market value] 8,528 12,743 9,964 8,364 23,336 179.0%

Government Bonds  [market value] 44,884 43,830 47,222 43,991 60,748 38.1%

Loans (gross) 250,638 277,622 326,105 307,122 372,022 21.1%

Third Party Funds 291,890 313,893 370,421 349,437 401,877 15.0%

Deposits from other Banks 3,185 3,177 4,698 3,779 8,231 117.8%

Marketable Securities Issued 6,037 6,158 7,367 7,793 7,013 -10.0%

Borrowings 18,951 11,212 22,524 8,661 26,338 204.1%

Shareholders’ Equity 47,684 61,021 78,438 63,637 86,937 36.6%

…Strong loan growth supported by adequate capital…
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Loan by Currency (%)Loan Composition [%, Rp Billion]

Average Yield on Loan (%) – Bank Only

10.0 10.9 11.1 11.1 11.3 

10.2 10.9 11.1 11.1 10.8 

2013 2014 3Q2015 2015 3Q2016

Industry BNI

Segment 2013 2014 2015 3Q2015 3Q2016 Growth
[YoY - %]

Composition
[%]

Bu
si

ne
ss

Ba
nk

in
g Corporate 68,385 72,874 80,238 80,920 90,308 11.6% 24.3%

SOE 43,849 46,841 57,671 53,730 70,972 32.1% 19.1%

Medium 30,722 40,324 51,147 46,380 60,734 30.9% 16.3%

Small 41,582 40,374 42,076 38,943 49,661 27.5% 13.3%

SUBTOTAL 184,538 200,413 231,133 219,973 271,675 23.5% 73.0%

Co
ns

um
er

Mortgage 31,733 33,341 34,664 33,723 36,342 7.8% 9.8%

Credit Card 5,489 7,777 9,789 9,658 10,210 5.7% 2.8%

Payroll 926 1,265 3,923 2,346 7,526 220.8% 2.0%

Others 9,384 9,641 9,164 9,125 8,385 -8.1% 2.3%

SUBTOTAL 47,532 52,024 57,540 54,852 62,733 14.4% 16.9%

Overseas 7,234 10,082 19,538 15,239 17,795 16.8% 4.8%

Subsidiaries 11,334 15,103 17,896 17,057 19,818 16.2% 5.3%

TOTAL 250,638 277,622 326,105 307,122 372,022 21.1% 100,0%

85% 85% 84% 86% 87%

15% 15% 16% 14% 13%

2013 2014 3Q2015 2015 3Q2016

Non IDR IDR

…Strong loan growth contributed by Business Banking primarily from SOE segment …
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Special Mention by Segment [%, Rp Bn]

NPL by Segment [%]

2.0 

2.8 2.7 2.8 
3.0 

Total NPL,  3.1 

5,152 8,222 8,315 8,768 9,988 11,028 

0.9 1.4 

2.3 2.3 3.1 

Corporate,  3.2 

1.7 

1.1 0.8 1.1 1.2 Overseas,  1.1 

2.6 

4.7 

3.9 3.7 
3.2 

Middle,  3.3 
5.1 

6.7 

4.0 4.5 
3.5 

Small,  3.8 

1.5 
2.4 2.2 2.4 2.3 Consumer,  2.8 

2014 3Q2015 2015 1Q 2016 1H2016 3Q2016

2.6 
3.4 

2.8 
3.5 3.1 Total SML,  3.0 

6,877 9,990 8,774 10,867 10,363 10,599 

1.5 
1.2 2.4 1.7 

1.3 Corporate,  1.0 

-
0.3 0.2 - - Overseas,  -

3.0 

5.8 

2.3 

5.8 5.1 Middle,  5.5 

4.0 
5.4 

3.5 

5.3 
4.7 Small,  4.9 

4.3 

6.5 

4.9 
5.5 

5.2 
Consumer,  5.0 

2014 3Q2015 2015 1Q 2016 1H2016 3Q2016

…NPL still manageable, and expect to level off towards year-end…

 SML improved from 3.4% in 3Q 2015 to 
3%.

 In terms of absolute amount, SML was 
relatively flat during this year.

 SML movement mostly contributed by 
slippage from Pass category of debtors 
underwritten from years before.

 NPL was up slightly to 3.1%. 

 NPL for Small segment was 3.8% due to 
debtors failed to be restructured. While 
NPL for Consumer was a bit high at 3.8% 
because  Mortgage debtors were 
experiencing financial problem hit by 
commodity price downturn. 



3,126 3,552 1,655 2,453 2,175 

2,396 
2,051 

994 

1,769 

834 

76.6%

57.7%
60.0%

72.1%

38.3%

2013 2014 3Q2015 2015 3Q2016

Write off & Recovery Bank Only Write Off (Rp Bn)
Recovery (Rp Bn)
Recovery to Write Off

5,198 5,152 8,222 8,315 11,028 

6,679 6,703 

11,476 11,678 

15,789 

128.5%
130.1%

139.6%
140.4%

143.2%

2013 2014 3Q2015 2015 3Q2016

Coverage Ratio Bank Only
NPL (Rp Bn)

CKPN (Rp Bn)

Coverage Ratio

Loan at Risk, Write Off, Recovery and Coverage
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…Adequate NPL coverage management has 
reiterated that loan growth is backed by 
strengthened underwriting capabilities…

 Consumer segment was the biggest contribution 
(40.5%) to write off followed by Middle segment 
(28.4%).

 Small (33.7%) and Consumer (31.9%) segments 
were the dominant factors for Recovery. 

6.3%
8.1% 8.4% 9.1%

10.0%
11.0%

12.0% 11.8%

2014 1Q2015 2Q2015 3Q2015 2015 1Q2016 2Q2016 3Q2016

Loan at Risk to Gross Loan

 % Loan-at-Risk to total Loan has 
peaked in 2Q-2016 at 12% and 
went down to 11,8% in 3Q-2016



Restructured Loan
Page   13

6,364 20,707 22,437 29,871 27,841

11.3%

80.8%

44.6%

5.4%

19.2%

50.1%

57.1%

9.2%

5.4%

11.9%

7.3%

25.7%

8.0%

16.5%

20.8%

9.9%

17.0%

Sectors Currency Type of Loan Segmentation

Rupiah

USD

Working 
Capital 

Investment

Consumptive

Business 
Service

Construction

Others

Trading, hotel 
& restaurants

Manufacture

Mining

Agriculture

Consumer

Corporate

Small

Medium

Transport, warehouse & 
communications

18.4% 18.3% 18.2% 15.0%
6.0%

9.8% 12.0% 16.2% 15.5%
19.4%

71.7% 69.7% 65.6% 69.5% 74.6%

2014 2015 1Q2016 2Q2016 3Q2016

Restructured Loan by Collectibility (Rp Bn, %)

Pass

SML

NPL

…Ratio restructured loan to total loan
has peaked in June 2016 and will be 

decreasing towards year-end. 
Restructured loan with extension of 

maturity continued to increase…

14.7% 15.4% 14.3% 18.4% 21.8%

7.8% 30.6% 33.3% 30.7% 34.2%77.5%

54.0% 52.4% 50.9%
44.0%

2.3%

6.3%
6.9%

8.4%
7.5%

2014 2015 1Q2016 2Q2016 3Q2016

Types of Restructured
Loan and its Ratio

Ext of Maturity, Reduction of Interest Rate and Others
Ext of Maturity and Reduction of Interest Rate
Extension of Maturity
Restructured to Loan Ratio

6,364 20,707 22,437 29,871 27,841

Profile of Restructured Loan [3Q2016]

 The impact of reducing interest rate to restructured 
loan  was  a reduced income of Rp 85 billion or 0.27% 
of interest income booked in 3Q 2015.

 Total restructured loan has decreased from Rp29,871 
bn to Rp27,841 bn due to some of the debtors has 
paid off and some has upgraded to normal scheme
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2013 2014 3Q2015 2015 3Q2016

Third Party Funds
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Cost of Fund – Third Party Fund [%] – Bank Only

88,183 82,743 92,978 91,194 97,798 

111,800 119,779 119,874 135,065 142,227 

91,907 111,371 136,585 
144,161 161,853 

68.5%
64.5%

60.9% 61.1% 59.7%

2013 2014 3Q2015 2015 3Q2016

Time 
Deposit

Saving

Current 
Account

CASA 
Ratio

291,890 313,893 349,437 370,421 401,877

…CASA slightly decreased due to the high growth of time deposit
to keep pace with strong loan growth, however cost of fund was relatively stable…

 15% of Third party funds was in foreign currencies
made it less susceptible to exchange rate movements.

 There were 432,279 corporate deposit accounts which
grew 37% YOY or about 8,000 account per month on
average.

 For each month there were almost 300 ,000 new
deposit account opened by individuals, or grew for
25.8% YOY.

 By end of August 2016, Third party funds grew 11.8%
much higher compared to industry’s figure of 5.9%

14.9 14.7 15.5 17 17.5 18.9 19.5

1Q2015 2Q2015 3Q2015 FY2015 1Q2016 2Q2016 3Q2016

Individual Deposit Account Growth [Mn]
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[Rp Billion] 2013 2014 2015 3Q2015 3Q2016 Y,o,Y

Interest Income 26,705 33,750 36,895 27,313 31,933 16.9%

Interest Expense (7,392) (10,989) (11,335) (8,290) (10,059) 21.3%

Net Interest Income 19,312 22,761 25,560 19,023 21,874 15.0%

Premium Income Net  * 554 607 1,133 688 991 44.0%

Non Interest Income 5,407 6,523 6,975 5,199 6,237 20.0%

Recovery 2,138 1,856 1,590 994 754 -24.1%

Operating Income 27,411 31,748 35,258 25,904 29,856 15.3%

Operating Expense (13,485) (14,760) (16,510) (11,957) (13,520) 13.1%

Pre-Provision Income 13,926 16,988 18,748 13,947 16,336 17.1%

Provisioning (2,708) (3,642) (7,336) (6,403) (6,610) 3.2%

Non Operational Inc/(Exp) 59 178 54 52 (25) -148.1%

Net Income before Tax 11,278 13,524 11,466 7,596 9,701 27.7%

Net Income 9,054 10,783 9,067 5,998 7,717 28.7%

Net Income Per Share (full amount) 486 578 487 322 414 28.7%

…Operating income continued to increase in line with productive asset growth,
while credit cost was decelerating as expected…



Non Interest Income

Breakdown [Rp Billion, %]

68.5%
71.2%

75.2% 79.4%
73.5%

9.8% 6.5% 3.0%
4.3% 10.8%9.7% 10.6% 12.4%
7.4% 7.4%

12.0% 11.7% 9.4% 8.9% 8.3%

2013 2014 3Q2015 2015 3Q2016

Others Forex Gain Gain/Loss on MS Provision & Commissions

Breakdown Non Interest Income [Rp Billion]

Growth of recurring fee [Rp Billion]

 2015 3Q2015 3Q2016 Growth

Recurring Fee 5,185        5,884        6,491        4,608        5,910        28.2%
Non Recurring Fee 223            639            483            590           327            -44.5%

Total 5,407        6,523        6,974        5,199        6,237        20.0%

2013 2014
5,407 6,523 6,9755,199 6,237

Page 16

…Fee-based income grew driven by recurring fees 
from main banking business. Yet still bigger 

opportunity in the future from recurring fees 
because we charged lower than peers…

230

556

3Q2015 3Q2016

Trade Finance

870 
1,047 

3Q2015 3Q2016

Account Maintenance

273
333

3Q2015 3Q2016

Bancassurance

136 

159 

3Q2015 3Q2016

Debit Card Maintenance



46.7

43.8 43.4
44.2

42.3

2013 2014 3Q2015 2015 3Q2016

Operating Expense
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Key highlights of OPEX [Rp Billion] Cost to Income Ratio – Bank Only [%]

33.7% 34.5% 33.7% 34.9% 32.5%

45.1% 45.9% 45.9% 44.6% 47.1%

6.9% 5.7% 4.4% 5.4% 3.9%
3.8% 4.0% 3.8% 3.6% 4.0%

1.2% 1.1% 1.5%
10.5% 9.2% 11.0% 10.4% 10.9%

2013 2014 3Q2015 2015 3Q2016
G&A Personel Exp
Promotion Exp Gtee Premium to LPS
OJK Fee Others

Growth OPEX – Bank Only [RpBn]

13,485 14,760 16,51011,957 13,520

…Well-managed expenses as proven by 
diminishing CIR level…

4,741 

5,474 

3Q2015 3Q2016

Human Resources

2,958 

3,160 

3Q2015 3Q2016

General & Adm

1,374 

1,550 

3Q2015 3Q2016

Office Utilities 

288

319

3Q2015 3Q2016

Repair & Maintenance
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26% 23% 29% 29% 27%

26% 27% 18% 19% 14%

19% 19% 17% 17% 27%

17% 17% 19% 19% 19%

13% 15% 17% 16% 13%

2013 2014 2015 3Q 2015 3Q 2016

Infrastructure Loan (Rp Billion)

Telecommunication Transportation

Toll Road & Construction Oil & Gas

Power Plant

*) including Overseas

53.054 54.119           66.193          63.726           77.861

…Corporate, SOE and Infrastructure project financing were still promising 
to drive higher income…

4.0% 3.2%

3.9%
4.8%

5.7%5.3%
4.7%

3.0% 2.7%
1.7%0.0%

2.0%

4.0%

6.0%

8.0%

2013 2014 Sep 
2015

2015 Sep 
2016

Construction

Composition

NPL

12.4% 12.9%
9.1%

4.4%

5.6%0.8% 0.7% 0.9%

18.7%

10.7%

0.0%

5.0%

10.0%

15.0%

20.0%

2013 2014 Sep 
2015

2015 Sep 
2016

Mining Composition
NPL

12.4%

15.8%

14.1%
16.8%

17.7%

0.8% 0.4% 0.4% 0.3% 0.0%
0.0%

5.0%

10.0%

15.0%

20.0%

2013 2014 Sep 
2015

2015 Sep 
2016

Agriculture

Composition

NPL

Sectors *)
(Rp Billion) 

2015 3Q2015 3Q2016 
Growth

Y.o.Y
Composition 

NPL
3Q15

NPL
3Q16

Manufacturing 50,703 48,232 51,416 6.6% 28.7% 1.5% 4.1%

Trading, Resto & Hotel 7,838 9,008 8,597 -4.6% 4.8% 7.8% 2.0%

Agriculture 23,307 21,195 31,678 49.5% 17.7% 0.4% 0.0%

Business Services 13,868 13,567 17,258 27.2% 9.6% 0.9% 0.7%

Transport, Warehouse 
and Communications 

17,694 16,744 18,174 8.5% 10.1% 0.1% 8.9%

Construction 6,643 5,837 10,236 75.4% 5.7% 3.0% 1.7%

Electricity, Gas and 
Water 

17,605 15,571 23,874 53.3% 13.3% 0.0% 0.0%

Mining 13,064 13,617 10,004 -26.5% 5.6% 0.9% 10.7%

Social Services 1,801 1,425 3,055 114.4% 1.7% 0.0% 0.0%

Others 4,922 4,693 4,783 1.9% 2.7% 2.5% 2.2%

Total Corporate & SOE 157,446 149,889 179,075 19.5% 100.0% 1.4% 3.0%



Medium Business
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5,844 6,721 6,218 6,331 
8,126 

3Q2015 FY2015 1Q2016 2Q2016 3Q2016

Supply Chain Financing IDR Billion)

Strong loan growth in Medium segment mostly approved by 
Regional Office aiming for a better monitoring and speeding up the 

process…

Debtor’s Quality Dec 2015 Sep 2016

Current Ratio (≥ 1) 85.4% 89.5%

EBITDA/Interest (≥ 
296.9%)

62.4% 65.9%

EBITDA/Debt (≥ 28.5%) 38.8% 53.1%

Collateral (≥ 100%) 91.4% 96.9%

Sectors *)
(Rp Billion) 

2015 3Q2015 3Q2016 
Growth

Y.o.Y
Composition 

NPL
3Q15

NPL
3Q16

Manufacturing 14,086 13,189 17,470 32.5% 28.8% 3.8% 4.1%

Trading, Restaurant & 
Hotel 

15,043 13,045 18,586 42.5% 30.6% 5.1% 1.8%

Agriculture 2,197 2,098 2,420 15.3% 4.0% 2.1% 1.2%

Business Services 5,111 4,750 6,087 28.1% 10.0% 2.5% 5.9%

Transport, Warehouse 
and Communications 

4,566 3,986 5,495 37.9% 9.0% 5.4% 3.4%

Construction 5,567 5,310 6,078 14.5% 10.0% 5.4% 3.0%

Electricity, Gas and Water 771 745 612 -17.9% 1.0% 0.5% 0.6%

Mining 1,668 1,532 1,551 1.2% 2.6% 15.0% 7.5%

Social Services 2,137 1,724 2,435 41.2% 4.0% 6.9% 2.6%

Total  Medium 51,146 46,379 60,734 31.0% 100.0% 4.7% 3.3%

 Debtor’s quality improved compared to
previous year.

 Expanding aggressively in sectors that
showed better NPL rate like
utilities, agriculture, trading, restaurant &
hotel, and Social services.

 Actively taking over potential debtors from
peers. 53% from Book 3 peers and 34% from
Book 4.



Small Business
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Portfolio by Product

…KUR was still the growth driver of this segment.

The implementation of Single Digit Interest Rate had a 
very small impact to the margin…

Outstanding Outstanding

BCM 30,449           33,876              11.3% 4.4%
BWU 3,120             1,876                 -39.9% 9.3%
KKLK 3,392             2,554                 -24.7% 2.2%
KUR 1,982             11,355              472.9% 1.6%
Total 38,943           49,661              27.5% 3.8%

Growth NPLProduct
Sep-15 Sep-16

Sectors *)
(Rp Billion) 

2015 3Q2015 3Q2016 
Growth

Y.o.Y

Composition 
[%] 

NPL
3Q15

NPL
3Q16

Manufacturing 3,949 3,581 4,461 24.6% 9.0% 7.0% 4.0%

Trading, Restaurant & 
Hotel 

24,413 21,963 30,980 41.1% 62.4% 6.8% 3.9%

Agriculture 2,491 2,283 2,821 23.6% 5.7% 8.3% 3.7%

Business Services 5,073 4,990 5,200 4.2% 10.5% 3.6% 2.8%

Transport, Warehouse and 
Communications 

1,339 1,261 1,406 11.5% 2.8% 12.7% 6.2%

Construction 2,177 2,217 2,265 2.2% 4.6% 11.0% 5.3%

Electricity, Gas and Water 53 61 56 -8.2% 0.1% 8.4% 3.8%

Mining 249 258 197 -23.6% 0.4% 6.6% 4.9%

Social Services 2,323 2,328 2,275 -2.3% 4.6% 3.7% 2.2%

Others 9 - - 0.0% 0.0% 0.0% 0.0%

Total  Small 42,076 38,942 49,661 27.5% 100.0% 6.7% 3.8%

Above Rp 5 
bn

31%

Up to Rp 5 
bn with 

Single Digit
56%

Up to Rp 5 
bn without 
Single Digit

13%

Small Loan by limit

Rp. 
49,661
Milyar

 Trading, restaurant & hotel was the
dominant sector and grew by 41%. This
sector had risk level measured by NPL of
3.9% reduced from 6.8% in 3Q 2015.

 90% of debtors in NPL were initially
underwritten in 2014 or before.
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1.4 

1.8 

2.9 2.7 

3.8 

2.3 

1.6 

2.6 
2.6 

2.8 

0.9 1.0 0.9 
0.6 0.6 

2013 2014 3Q 2015 2015 3Q 2016

NPL by product (%)

Mortgage Credit Card Payroll

56,272 71,007 95,721 83,483 127,618 

33,006 
36,638 36,284 

9,044 
12,378 

2013 2014 2015 3Q2015 3Q2016

Acquiring Business

Number of EDC Sales Vol (Rp Bn)

13,037 10,139 11,073 10,724 12,141 

1,616 

1,650 1,665 1,656 1,683 

6,757 
9,938 11,693 

8,331 
11,452 

20,228 

24,716 

32,498 

24,036 24,039 

2013 2014 2015 3Q 2015 3Q 2016

Debit & Credit Cards Performance

Credit Card Accts (000) Debit Card Accts (000)
DC Trx Vol (Rp Bn) CC Trx Vol (Rp Bn)

Product
(Rp Billion) 

2015 3Q2015 3Q2016 
GROWTH
[YoY - %] 

Composition 
[%] 

NPL
3Q15

NPL
3Q16 

Mortgage 34,664 33,723 36,342 7.8% 57.9% 2.9% 3.8%

Auto Loan 5,379 5,485 4,842 -11.7% 7.7% 0.5% 0.5%

Credit Card 9,789 9,654 10,210 5.8% 16.3% 2.6% 2.8%

Multi Purpose 55 62 43 -30.6% 0.1% 14.5% 22.6%

Cash Collateral 603 545 710 30.3% 1.1% 0.0% 0.1%

Payroll 3,923 2,346 7,526 220.8% 12.0% 0.9% 0.6%

Others 3,126 3,037 3,060 0.8% 4.9% 0.6% 0.7%

Total Consumer 57,539 54,852 62,733 14.4% 100.0% 2.4% 2.8%

31.9 38.6 

75.5 
86.0 

100.8 
114.5 

2013 2014 2015 1Q2016 2Q2016 3Q2016

Payroll Loan Account [Thousand]

…Bigger opportunity for Payroll loan from cross selling. While Mortgage had NPL rate of 3.8% 
due to commodity price downturn. 



E-Banking
Page 23

E-Banking fees continue to 
grow

552 

793 

1,114 

817 
881.58 

2013 2014 2015 3Q2015 3Q2016

Total Fee Income related 
to E-Banking

(Rp Billion)

3.5 
4.7 5.5 5.2 

6.5 

2013 2014 2015 3Q2015 3Q2016

SMS Banking
#User (million)

611 
820 

1,046 992

1,399 

2013 2014 2015 3Q2015 3Q2016

Internet Banking 
#User (000)

134 
185 

257 
184

231

2013 2014 2015 3Q2015 3Q2016

SMS Banking 
#Transaction (Million)

9 
14 

20 
14

19

2013 2014 2015 3Q2015 3Q2016

Internet Banking 
#Transaction (Million)

17 18 
26 

18

33

2013 2014 2015 3Q2015 3Q2016

SMS Banking  
#Trx Value (Rp Triliun)

38 
53 

68 
50 

67 

2013 2014 2015 3Q2015 3Q2016

Internet Banking 
#Trx Value ( Rp Triliun)

619
750 851

625 701

2013 2014 2015 3Q2015 3Q2016

ATM 
#Transaction (Million)

350 424 
534 

391 448

2013 2014 2015 3Q2015 3Q2016

ATM
#Trx Value (Rp Triliun)

11.2 
14.1 

16.1 
14.2 

16.5 

2013 2014 2015 3Q2015 3Q2016

ATM
#ATM (000)

…E-banking transaction created efficiency and supported CASA growth... 
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Achmad Baiquni
President Director
Previously: CFO of BRI, MD of 
BNI

Suprajarto
Vice President Director
Previously: MD of BRI

Rico Budidarmo
MD – Finance [CFO] & 
Credit Risk
Previously: MD of BTN

Herry Sidharta
MD – Corporate Banking
Previously: Director of 
JAMKRINDO

Adi Sulistyowati
MD – Institutional Relations & 
Transactional Banking
Previously: GM Network, Region Head

Anggoro Eko Cahyo
MD – Consumer Banking
Previously: GM Human 
Capital, Region Head

Bob Tyasika Ananta
MD – Planning & Banking 
Operation
Previously: GM Strategic 
Planning, GM International Division

Imam Budi Sarjito
MD – Compliance & Enterprise 
Risk 
Previously: GM Enterprise Risk 
Mgt, Commissioner of BNI Syariah

Panji Irawan
MD – Treasury & international
Previously : GH Treasury of PT Bank 
Mandiri Tbk

Putrama  Wahju Setyawan
MD – Middle Banking
Previously: SEVP of BNI
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Pradjoto
Vice President Commissioner/
Independent Commisioner
Previously: Commissioner of Bank 
Mandiri 2005-2015

Kiagus Ahmad Badaruddin
Commissioner
Currently: Secretary General of 
Ministry of Finance

Anny Ratnawati
Independent Commissioner
Previously: Deputy Ministry of 
Finance, 2010-2014

Revrisond Baswir **)
Independent Commissioner
Currently: Head of Population Economy 
Studies, University of Gadjah 
Mada, Commissioners of PTPN XI

Pataniari Siahaan **)
Independent Commissioner
Currently: Lecturer at University of 
Trisakti

Hartadi A. Sarwono
President Commissioner/ 
Independent Commisioner
Previously: President Director LPPI

Bistok Simbolon
Commissioner
Currently: Deputy Cabinet Secretary 
Republik of Indonesia

Wahyu Kuncoro *)
Commissioner
Currently: Deputy Ministry of SOE;
Commissioners of PT Angkasa Pura II

Joni Swastanto
Commissioner
Currently: Head of Licensing and 
Banking Information OJK

*     Awaiting for OJK’s approval.
**   In cooling off period for 6 (six) months since 27 June 2016.
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BNI’s multiple touch points for individual and corporate customers

Individual customer highlights Corporate/SME customer highlights

Mobile 
banking

Call Center
Consumer loan 

centers
(12)

ATMs
(16.525)

Outlets
(1.907)

Small business 
centers

(48)

Medium business 
centers

(24)

Indonesia (1864 Outlets)

Overseas offices
Singapore (Nov 1955)
Hong Kong (Apr1963)
Tokyo (Sep 1969) & Osaka (2013)
London (1987)
New York Agency (Apr 1971)
Seoul (2015)

BNI has also entered into 
key arrangements with 

prominent companies for 
payment channeling, 

financing, loan 
distribution, and 
network/outlet 
development

Platform for efficient and effective cross-selling of products and services

 19,5 mn deposit accounts

 1,7 mn credit cards

 166.525 mortgage customers

 432.279 corporate deposit accounts 

 2.727 corporate borrowers accounts

 116.546 SME lending accounts
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Fitch Rating 

Long Term Issuer Default Rating 
Short Term Issuer Default Rating
Local Currency Long Term Issuer Default Rating 
National Long Term Rating
National Short Term Rating
Viability Rating
Support Rating
Support Rating Floor

BBB-
F3

BBB-
AA+(idn)
F1+(idn) 

bb+ 
2

BBB-

Standard & Poor's 
Counterparty Credit Rating
ASEAN Regional Scale
Senior Unsecured

BB/Positive/B
axBBB/--/axA-3

BB

Moody's 

Outlook
Bank Deposits
Baseline Credit Assessment
Adjusted Baseline Credit Assessment
Senior Unsecured

Stable
Baa3/P-3

Ba1
Ba1

Baa3

Pefindo Corporate Rating 
Outlook

idAAA
Stable
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BBNI shares performance BBNI Public Ownerships [40.00%]

BBNI’s closed price September 30, 2016 (Rp 5,550) was 34.22% higher than 
September 30, 2015 (Rp 4,135)  

Ownerships %

Government RI 60.00%

Public – Domestic 10.40%

Public - Foreign 29.60%

As  September, 2016

 Issued shares  18.648.656.458 shares
 Price [September 30, 2016] : Rp 5,550
 Market Capitalization : Rp 103.5 trillion [+/- US$ 7,9 billion]

Individual 
Domestic

1.6%

Cooperation
0%

Foundation
0.9%

Pension Fund
0.7%

Insurance
1.9%

Bank
0%

Limited 
Company

2.9%

Other 
Institution

0%

Mutual Fund
2.3%

Foreign 
Individual 

0%

Institution -
Foreign

74%
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Indonesia Trade Balance
(in USD Billion)

GDP Component by Expenditure

Source: Bank Indonesia, BPS

Foreign Reserve  (in USD Billion) and 
Exchange Rate (in IDR/USD)

-24% -24% -21% -19% -19%

25% 24% 21% 19% 21%

33% 33% 35% 36% 32%

9% 10% 10% 7% 8%
55% 55% 58% 58% 55%

5.56%
5.02% 4.79% 4.91% 5.18%

2013 2014 2015 1Q2016 2Q2016

Private Consumption

Govt. Spending

Fix.Cap. Formation

Export

Import

0.64 

0.66 

1.02 

0.48 

1.08 

0.47 

1.30 

0.43 

1.02 

(0.43)
(0.41)

(0.23)
0.05 

1.14 

0.49 

0.67 

0.37 

0.90 

0.29 

99 112 106 108 110 116 

12,171 
12,388 

13,795 

13,276 

13,180 

12,995 

2013 2014 2015 Mar'16 Jun'16 Sep'16

Foreign Reserve Exchange Rate

3.35 
4.14 4.42 4.45 

3.60 3.33 3.45 3.21 
2.79 3.07 

7.50 7.25 7.00 6.75 6.75 6.75 6.50 6.50 6.50 6.50 

5.50 5.50 5.25 5.25 5.25 5.00 

2015 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16

YoY Inflation BI Rate 7-day (Reverse) Repo Rate

Interest Rate and Inflation
%YoY
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Banking Sector Highlights in IDR Trillion Macro & Banking Assumptions

 As of July 2016, Indonesia Banking Loan grew at 7,7% yoy and Deposit only grew at 5,9% yoy resulted on 
Assets of Indonesia Banks grew 7,2% yoy

 Industry NPL’s as of July 2016 jump to 3,2% from 2.5% year to date

 NIM  increase 20 bps to 5,6% in July 2016 compare to December 2015 level (5,4%)

Source: Bank Indonesia & BNI estimate

Dec-13 Dec-14 Jul-15 Dec-15 Jul-16 YoY ∆

Total Assets 4.954 5.615 5.926 6.133 6.350 7.2%

Total Loan 3.293 3.674 3.834 4.058 4.130 7,7%

Total
Deposits 

3.664 4.114 4.329 4.413 4.585 5.9%

NIM 4. 9% 4.2% 5.3% 5,4% 5.6%

NPL 1.8% 2.4% 2.7% 2.5% 3.2%

LDR 89.7% 88.6% 88.5% 92,1% 90.2%

CAR 18.1% 19.8% 20.8% 21,4% 23.2%

MACROECONOMIC
2016

BNI VIEW

GDP Growth (%) 5.0 – 5.5

Inflation (%) 4.0 – 5.0

Currency (IDR/USD) 13.000 – 14.000

BI Rate (%) 6.0 – 6.5

BANKING SECTOR
2016

BNI VIEW

Loan Growth (%) 12.0 – 15.0

Deposit Growth (%) 11.0 – 14.0
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(Rp Billion) – Cumulative 2011 2012 2013 2014 2015 3Q2015 3Q2016 Y,o,Y

Total Assets 299,058 333,304 386,655 416,574 508,595 456,463 571,509 25.2%

Placement with other banks & BI 49,329 32,621 23,475 14,530 33,417 26,086 26,235 0.6%

Marketable Securities [market value] 7,668 9,817 8,528 12,743 9,964 8,364 23,336 179.0%

Government Bonds  [market value] 36,958 38,561 44,884 43,830 47,222 43,991 60,748 38.1%

Loans [gross] 163,533 200,742 250,638 277,622 326,105 307,122 372,022 21.1%

Third Party Funds 231,296 257,661 291,890 313,893 370,421 349,437 401,877 15.0%

Deposits from other Banks 7,019 3,245 3,185 3,177 4,698 3,779 8,231 117.8%

Marketable Securities Issued 265 4,769 6,037 6,158 7,367 7,793 7,013 -10.0%

Borrowings 8,726 8,750 18,951 11,212 22,524 8,661 26,338 204.1%

Shareholders’ Equity 37,843 43,525 47,684 61,021 78,438 63,637 86,937 36.6%
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[Rp Billion] 2011 2012 2013 2014 2015 3Q2015 3Q2016 YoY

Interest Income 20,692 22,705 26,705 33,750 36,895 27,313 31,933 16.9%

Interest Expense (7,496) (7,246) (7,392) (10,989) (11,335) (8,290) (10,059) 21.3%

Net Interest Income 13,196 15,459 19,312 22,761 25,560 19,023 21,874 15.0%

Premium Income Net 236 398 554 607 1,133 688 991 44.0%

Non Interest Income 4,743 5,075 5,407 6,523 6,975 5,199 6,237 20.0%

Recovery 1,712 2,038 2,138 1,856 1,590 994 754 -24.1%

Operating Income 19,887 22,972 27,411 31,748 35,258 25,904 29,856 15.3%

Operating Expense (10,224) (11,805) (13,485) (14,760) (16,510) (11,957) (13,520) 13.1%

Pre-Provision Income 9,663 11,166 13,926 16,988 18,748 13,947 16,336 17.1%

Provisioning (2,421) (2,525) (2,708) (3,642) (7,336) (6,403) (6,610) 3.2%

Non Operational Inc/(Exp) 219 259 59 178 54 52 (25) -148.1%

Net Income before Tax 7,461 8,900 11,278 13,524 11,466 7,596 9,701 27.7%

Net Income 5,826 7,046 9,054 10,783 9,067 5,998 7,717 28.7%

Net Income Per Share (full amount) 312 378 486 578 487 322 414 28.7%
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[%] 2011 2012 2013 2014 2015 3Q2015 3Q2016 YoY

CAPITAL

Shareholders equity to total assets 13,0 13,4 12,7 14,3 15,3 13,8 15,2

Tier I – CAR  (include operational risk) 15,9 15,2 14,2 15,3 17,0 14,7 17,3

Tier II – CAR (include operational risk) 1,8 1,5 0,9 0,9 2,5 2,8 1,1

Total CAR (credit, market + operational risk) 17,6 16,7 15,1 16,2 19,5 17,4 18,4

ASSET QUALITY

Net Non Performing Loan 0,5 0,8 0,5 0,4 0,9 0.7 0.7

Gross Non Performing Loan 3,6 2,8 2,2 2,0 2,7 2.8 3.1

Allowance for possible loan losses to gross NPL 120,8 123,0 128,5 130,1 140,4 139.6 143.2
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[%] 2011 2012 2013 2014 2015 3Q2015 3Q2016 YoY

RENTABILITY *)

ROA 2,9 2,9 3,4 3,5 2,6 2,5 2,5

ROE 20,1 20,0 22,5 23,6 17,2 16,1 14,6

Net Interest Margin 6,0 5,9 6,2 6,3 6,4 6,6 6,2

EFFICIENCY

Cost to Income Ratio  49,8 49,5 46,7 43,8 44,2 43,4 42,3

Operating Expense to Operating Income 
[BOPO]

72,6 71,0 67,1 68,0 75,5 78,6 74,6

LIQUIDITY

Loan to Deposit Ratio 70,4 77,5 85,3 87,8 87,8 87,7 92,8

COMPLIANCE

Statutory Reserve Requirement (Rupiah) 8,7 8,5 8,1 8,1 9,2 8,1 6,7

Net Open Position 2,8 2,1 3,4 1,6 1,7 1,9 3,5

*) Based on BI Formula – Bank Only
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THANK YOU

PT Bank Negara Indonesia (Persero) Tbk
Investor Relations Group
Corporate Secretary & Communications Division, 
BNI Building, 24th Floor
Jl Jend Sudirman kav. 1 Jakarta 10220
T: 62-21-5728449
F: 62-21-5728053
E: investor.relations@bni.co.id

Disclaimer: This report has been prepared by PT Bank Negara Indonesia (Persero) Tbk (Bank BNI) independently and is circulated for the purpose of general information only, It is not intended to the specific person who may receive this report, The information in this
report has been obtained from sources which we deem reliable, No warranty (expressed or implied) is made to the accuracy or completeness of the information, All opinions and estimations included in this report constitute our judgment as of this date and are subject
to change without prior notice, We disclaim any responsibility or liability without prior notice of Bank BNI and/or their respective employees and/or agents whatsoever arising which may be brought against or suffered by any person as a result of acting in reliance upon
the whole or any part of the contents of this report and neither Bank BNI and/or its affiliated companies and/or their respective employees and/or agents accepts liability for any errors, omissions, negligent or otherwise, in this report and any inaccuracy herein or
omission here from which might otherwise arise,
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