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Adequate Foreign Reserve  (in USD Billion) and Stable 
Exchange Rate (in IDR/USD) 

GDP 2017 to grow 5.2% supported by consumption, 
government spending, strong trade surplus and investment 

Source: Bank Indonesia, BPS 

Low Interest Rate and Inflation improved public 
confidence 

Macro Economy 
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Indonesia’s trade surplus (in USD Billion) widened in August 
as export growth remained robust…  
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Banking Sector Highlights [IDR Trillion] Macro & Banking Assumptions 

Source: BI & OJK’s Reports 

 Total Loans and Total Deposits grew by 8.3% and 9.6% respectively 
as of August 2017. 

 Net Profit grew by 17.3% mainly supported by NII growth of 7.6%. 
 Net Interest Margin of 5.4% in August 2017 from 5.6% in August 

2016.   
 NPL  was a bit lower at 3.1% versus 3.2% a sign of pertained 

challenging economic conditions. 

Banking Sector Highlights 

  2014 2015 2016 Ags-16 Ags-17 YoY 

Total  
Assets  

5,615 6,133 6,730 6,383 7,028 10.1% 

Total  
Loans  

3,674  4,058 4,377 4,177 4,527 8,3% 

Total 
Deposits  

 4,114   4,413 4,837 4,610 5,053 9.6% 

Net Profit 112 105 107 75 88 17.3% 

NII 274 308 343 223 240 7.6% 

FBI 148 211 250 160 159 -0.9% 

NIM 4.2% 5.4% 5.6% 5.6% 5.4% 

NPL 2.2% 2.5% 2.9% 3.2% 3.1% 

LDR 89.4% 92.1% 90.7% 90.0% 89.2% 

CAR 19.6% 21.4% 22.9% 23.3% 23.3% 

BOPO 76.3% 81.5% 82.2% 81.3% 78.9% 

MACRO ECONOMY 
2017 

BI & OJK’s VIEW 

GDP Growth (%) 5.2 

Inflation (%) 4.3 

Currency (IDR/USD) 13,200 – 13,500 

BANKING SECTOR 
2017 

BI & OJK’s VIEW 

Loan Growth (%) 10.0 – 14.0 
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All ratios are 

bank only 

unless 

otherwise 

stated. 

   2014 2015 2016 3Q2016 3Q2017 
Growth 

Amount YoY 
B

 /
 S

 
[C

o
n

s]
 Total Asset (IDR Billion) 416,574 508,595 603,032 571,509 668,208 96,699 16.9% 

Loan (IDR Billion) 277,622 326,105 393,275 372,022 421,405 49,383 13.3% 

Third Party Funds (IDR Billion) 313,893 370,421 435,545 401,877 480,532 78,655 19.6% 

P
 &

 L
 

[C
o

n
s]

 Net Interest Income (IDR Billion) 22,761 25,560 29,995 21,874 23,511 1,637 7.5% 

Non Interest Income (IDR Billion) 6,523 6,975 8,585 6,237 7,178 941 15.1% 

Net Profit (IDR Billion) 10,783 9,067 11,339 7,717 10,157 2,440 31.6% 

P
ro

fi
ta

b
ili

ty
 

 &
 E

ff
ic

ie
n

cy
 

CASA (Consolidated)  64.5% 61.1% 64.6% 59,7% 60.4% 

COF (Third Party Funds) 3.2% 3.1% 3.1% 3.1% 3.0% 

NIM 6.3% 6.4% 6.2% 6.2% 5.5% 

ROE 23.6% 17.2% 15.5% 14.6% 15.9% 

ROA 3.5% 2.6% 2.7% 2.5% 2.8% 

CIR 43.8% 44.2% 44.0% 42.3% 41.9% 

BOPO 68.0% 75.5% 73.6% 74.6% 70.3% 

A
ss

et
 

 Q
u

al
it

y 

NPL (Gross) 1.96% 2.70% 2.96% 3.13% 2.75% 

NPL (Nett) 0.4% 0.9% 0.4% 0.7% 0.8% 

Credit Cost 1.4% 2.3% 2.0% 2.4% 1.7% 

Coverage Ratio 130.1% 140.4% 146.0% 143.2% 147.4% 

Li
q

u
id

it
y 

LFR  87.8% 87.8% 90.4% 92.8% 87.5% 

LDR  87.8% 87.8% 90.4% 92.8% 87.9% 

C
ap

it
al

 Tier-1 CAR 15.3% 17.0% 18.3% 17.3% 17.9% 

Total CAR 16.2% 19.5% 19.4% 18.4% 19.0% 

Highlighted Results 
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 Loan grew by 13.3% YoY while industry only grew by 8.2% (July 2017). 
 Business Banking loan increased by Rp40.3T or 13.9% YoY consisted of: 

 Loan to private Corporate added by Rp10.5T (11.7% YoY) with loan to SOE loan increased by Rp9.4T (13.1% YoY). 
 Medium and Small segments added by Rp6.9T (11.4% YoY) and Rp4.1T (8.2% YoY) respectively. 

 Payroll Loan grew by 49.4% YoY, still became the growth driver for Consumer loan segment. 

 Strong Net Profit growth of 31.6% YoY outpaced banking industry of 18.5% YoY (July 2017). 
 NIM was 5.5% still above industry rate of 5.3%  amid the declining industry’s NIM. 
 Fee-Based Income grew by 15.1% YoY mainly contributed by Recurring Fees (accounted for 91.0% of total FBI) from 

main business . 
 ROE increased to 15.9% from 14.6% (Q32016) due to strong Net Profit growth. 

 Across this year, Asset Quality showed improving trends as a result of effective Credit Risk Management and selective 
loan expansion preferably to top players, shown by: SML improved to 3.5%, NPL improved to 2.75%, Credit Cost 
reduced to 1.7% and Loan at Risk down to 11.1%. 

 By 2017Q3 Write-Off was Rp5.2T, as anticipated since early 2017 that Write-Off this year will be bigger than last year.  
 Restructured Loan slightly increased to Rp30.9T caused its Ratio to Total Loans to increase to 7.3%.  

 Third Party Funds increased by Rp78.7T (19.6% YoY) versus industry of 9.8% (July 2017), with number of  accounts 
increased by 57.9% YoY (11.3M accounts opened in the last 12 months). 

 CASA was relatively stable at 60.4% supported by 31.6% and 13.4% increases in Current and Saving Accounts 
respectively. 

 Strong Capital ratio (CAR 19.0%) provided a buffer to support business growth.  

Profitability 

Loan Growth 

Asset  Quality 

Funding & Capital 

What We Have Done… 
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…..Strong funding growth outgrew industry  
to support loan expansion backed by an adequate capital….. 

  [Rp Billion] 2014 2015 2016 3Q2016 3Q2017 
Growth 

Amount YoY 

 Total Assets 416,574 508,595 603,032 571,509 668,208 96,699 16.9%   

 Placement with other banks & BI 14,530 33,417 33,662 26,235 19,896 (6,339) -24.2%   

 Marketable Securities [market value]  12,743 9,964 23,856 23,336 32,173 8,837 37.9%   

 Government Bonds  [market value]  43,830 47,222 63,006 60,748 71,954 11,206 18.4%   

 Loans (gross)  277,622 326,105 393,275 372,022 421,405 49,383 13.3%   

 Third Party Funds 313,893 370,421 435,545 401,877 480,532 78,655 19.6%   

 Deposits from other Banks 3,177 4,698 10,224 8,231 13,333 5,102 62.0%   

 Marketable Securities Issued 6,158 7,367 7,227 7,013 2,983 (4,030) -57.5%   

 Borrowings 11,212 22,524 32,965 26,338 43,987 17,649 67.0%   

 Shareholders’ Equity 61,021 78,438 89,254 86,937 97,307 10,370 11.9%   

Balance Sheet Highlight 
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Loan Yield by Segment [IDR] &  

Blended Loan Yield (%) – Bank Only 

Loan by Currency (%) 

85% 86% 85% 87% 85% 

15% 14% 15% 13% 15% 

2014 2015 2016 3Q'16 3Q'17

11.1% 

10.9% 

11.4% 
11.3% 

10.7% 
10.3% Corporate, 

10.2% 

12.0% 

11.1% 
11.2% 

11.2% 
10.8% 10.9% Medium, 

11.0% 

13.6% 

12.1% 
11.8% 11.8% 

10.7% 

11.0% 

Small, 
11.4% 

13.2% 

13.3% 13.1% 13.1% 

12.7% 

12.4% 
Consumer, 

12.6% 

11.1% 

10.7% 
10.9% 

10.8% 

10.1% 
10.0% 

Loan Yield, 
10.0% 

2015 1H'16 3Q'16 2016 1Q'17 1H'17 3Q'17 

Non IDR 

IDR 

Loan Composition [%, Rp Billion] 

Segment 2014 2015 2016 3Q2016 3Q2017 
Growth 

Compo-
sition 

Amount YoY  

B
u

si
n

es
s 

B
a

n
ki

n
g

 

Corporate  72,861 80,238 95,753 89,147 99,615 10,468 11.7% 23.6% 

SOE 46,841 57,671 78,319 72,133 81,562 9,429 13.1% 19.4% 

Medium  40,324 51,147 61,330 60,734 67,679 6,945 11.4% 16.1% 

Small 40,374 42,076 50,684 49,661 53,740 4,079 8.2% 12.8% 

Overseas 10,082 19,538 21,237 17,795 27,156 9,361 52.6% 6.4% 

SUBTOTAL 210,482 250,670 307,323 289,470 329,752 40,282 13.9% 78.3% 

C
o

n
su

m
er

 

Mortgage 33,341 34,664 36,396 36,342 36,052 (290) -0.8% 8.6% 

Payroll Loan 4,290 7,048 12,026 10,608 15,849 5,241 49.4% 3.8% 

Credit Card 7,777 9,795 10,549 10,230 11,492 1,262 12.3% 2.7% 

Auto Loan 6,041 5,429 5,140 4,842 3,090 (1,752) -36.2% 0.7% 

Cash Collateral 576 603 957 710 2,050 1,340 188.7% 0.5% 

SUBTOTAL 52,024 57,540 65,069 62,733 68,534 5,801 9.2% 16.3% 

Subsidiaries 15,117 17,896 20,882 19,818 23,118 3,300 16.6% 5.5% 

Total 277,622 326,106 393,275 372,022 421,405 49,383 13.3% 100.o% 

Working Capital 142,489 165,052 191,173 181,308 203,259 21,951 12.10% 48.2% 

Investment Loan 74,584 93,550 125,281 116,781 136,777 19,996 17.10% 32.5% 
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 6,877   8,774   10,867   10,363   10,913   15,991   15,001   14,117  

 1.5  

 2.4  
 1.7  

 1.3  
 1.8  

 3.4  

 2.4  
Corporate,  1.9  

 -    
 0.2   -     -     -     -     -    

Overseas,  -    

 3.0  

 2.3  

 5.8   5.1   5.1  
 6.4   6.4  Medium,  6.2  

 4.0   3.5  

 5.3  
 4.7  

 4.2  

 5.8   6.1  Small,  5.9  

 4.3  

 4.9  

 5.5   5.2  

 3.8  

 4.6   4.8  
Consumer,  4.8  

 2.6   2.8  

 3.5  
 3.1   2.9  

 4.3  

 3.9  Total SML,  3.5  

2014 2015 1Q'16 1H'16 2016 1Q'17 1H'17 3Q'17

 5,152   8,315   8,768   9,988   11,042   11,396   11,016   10,958  

 0.9  

 2.3  

 2.3  

 3.1   3.0  

 3.0  

 2.6  Corporate,  2.6  
 1.7  

 0.8  
 1.1   1.2  

 0.9   0.9  
 0.7  Overseas,  1.1  

 2.6  
 3.9  

 3.7  
 3.2  

 3.4  
 3.5  

 3.2  Medium,  3.3  

 5.1  
 4.0  

 4.5  
 3.5   3.6   3.8  

 4.1  

Small,  3.5  

 1.5  

 2.2  

 2.4  

 2.3   2.8  
 3.0  

 2.8  Consumer,  2.7   2.0  

 2.7   2.8   3.0  
 3.0   3.0  

 2.8  
Total NPL,  2.8  

2014 2015 1Q'16 1H'16 2016 1Q'17 1H'17 3Q'17

NPL by Segment [%, Rp Bn] 

Special Mention by Segment [%, Rp Bn] 

Total 
Amount 

Total Amount 

 Compared to 2017H1, SML ratio 
improved almost in all segments, 
except in Consumer which was flat. 

 Corporate experienced biggest SML  
improvement by Rp915B with 3 
biggest contributors:  

 Agriculture sector [ABS] – 
Rp398.9B,  

 Basic metal industry of iron and 
steel of Manufacturing sector 
[BKSI] – Rp339B and  

 Rubber industry of manu-
facturing [PSA] – Rp300B. 

 NPL across segments improved 
except for Medium and Overseas 
compared to 2017H1. 

 NPL in Medium mainly contributed 
by Trading sector Rp169.7B and 
Manufacture Rp51.5B.  

 Write-Off in Small during Q3 was 
Rp795B. 

Loan Quality [Bank Only] 
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Loan at Risk, Write Off, Recovery and Coverage 

 5,152   8,315  

 8,768  
 9,988  

 11,028   11,042  
 11,396  

 11,016   10,958  

 6,703  

 11,678   12,486  

 14,262  
 15,789   16,122   16,759   16,211   16,156  

130.1% 

140.4% 
142.4% 142.8% 143.2% 

146.0% 147.1% 147.2% 147.4% 

2014 2015 1Q'16 1H'16 3Q'16 2016 1Q'17 1H'17 3Q'17

Coverage Ratio (Bank Only) 

NPL (Rp Bn) CKPN (Rp Bn) Coverage Ratio

 3,169   3,126  

 3,552  

 2,453  
 2,175  

 3,012  

 5,182  

 2,038  
 2,396  

 2,051  
 1,769  

 834  

 1,497   1,489  

64.3% 
76.6% 

57.7% 
72.1% 

38.3% 
49.7% 

28.7% 
0.0%

50.0%

100.0%

150.0%

200.0%

250.0%

300.0%

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

2012 2013 2014 2015 3Q'16 2016 3Q'17

Write Off & Recovery  (Bank Only) 

Write Off (Rp Bn) Recovery (Rp Bn) Recov. to Write Off Ratio

…..Coverage ratio constantly increased to provide cushion against uncertain economic condition….. 

6.3% 

10.0% 
11.0% 

12.0% 11.8% 11.5% 12.0% 
11.3% 11.1% 

2014 2015 1Q'16 1H'16 3Q'16 2016 1Q'17 1H'17 3Q'17

Loan at Risk to Loan Ratio [Cons] 

Ratio Loan-at-Risk to Total Loan peaked at 
12% and improved to 11.1% 

 Loan at Risk ratio was at 11.1% showing a decreasing trend. 

 Corporate segment was the biggest contributor to Write-Off 
which accounted for 30.7% followed by Small (24.4%) and 
Middle (23.7%). 

 The biggest debtors written off during Q3 were from plastic 
packaging industry Rp411,7B and garment industry Rp67.B  

 34% of total Recovery attributed to Medium segment while 
24.2% to Small and 23% to Corporate segment.  



13  

18.4% 18.3% 
6.0% 9.4% 12.4% 

9.8% 12.0% 
19.4% 

21.5% 23.0% 

71.7% 69.7% 74.6% 69.1% 64.6% 

2014 2015 3Q'16 2016 3Q'17

Restructured Loan by Collectibility  
(Rp Bn, %) 

30,873 

 933   3,180   6,057   5,285   5,013  

 497  
 6,345  

 9,522  
 11,401   11,439  

 4,933  
 11,183  

 12,262   14,747   14,421  

2.3% 

6.3% 
7.5% 

8.0% 
7.3% 

2014 2015 3Q'16 2016 3Q'17

Types of Restructured 
Loan & Ratio 

Ext of Maturity, Reduction of Interest Rate & Others

Ext of Maturity & Reduction of Interest Rate

Ext of Maturity

Restructured Loan to Total Loan Ratio

6,364 20,707 31,433 27,841 

6,364 20,707 31,433 27,841 

Ext. 
Maturity 

Ext. 
Maturity,  
Interest 
Rate 

Ext. 
Maturity,  
Interest 
Rate, 
& Other 

Current 

SML 

NPL 

Total 

Total 

Restructured Loan [Cons] 

30,873 

 Top debtors restructured in 3Q2017 were from – Hotel sector 
amounted Rp881B accounted for 2 debtors and from – Building 
Construction sector – Rp177B. 

 Average Yield of loan restructured prior 2017 was 6.7%, while 
average yield of new loan restructured in 2017 was 8.5%,  
indicating more selective interest rate reduction. 

 In Aug 2017, relaxation policy on loan restructuring from OJK 
was terminated. The impact on BNI loan portfolio was 
minimum since the 1 pillar assesment only applied to small 
loan segment with maximum size of Rp10B, while for loan 
above Rp10B, 3 pillars were applied.  Based on our assesment, 
a Rp529B of loan restructuring book affected by the policy 
termination.  

 Our auditor conducts thorough loan review to ensure policies 
and measures in credit risk review  process  have been 
improved. 

 

Restructured Loan (Bank Only) 

Manufacture 
21.3% 

Rupiah  
83.6% 

Working Capital 
48.1% 

Corporate 51.9% 

Valas 
16.3% 

Investment 
46.6% Medium 

29.61 

Agriculture 14.6% 

Consumptive 5.3% 
Small  
13.2% 

Business Services 
10.7% 

Consumer 5.3% 

Mining 9.5% 

Construction 9.0% 

Others 5,3% 

Trading, 
Restaurant, & 
Hotel 21.1% 

By Sector By Currency By Loan type By Segment

Transportation, 
warehousing, & 
communications 
6.1% 

Electricity
, Gas & 
Water 
1.3% 

Social 
Services 
1.0% 
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Cost of Funds & Number of Accounts – Bank Only 

14.6 17.4 22.4 24.9 27.9 19.5 30.8 

3.2 
3.1 3.1 

3.0 3.0 
3.1 

3.0 

2014 2015 2016 1Q'17 1H'17 3Q'16 3Q'17

Number of Acc. (mn) Cost Of Fund (%)

Liquidity Coverage Ratio 

Third Party Funds [Cons] 

 82,743   91,194   122,652   108,066   120,888   97,798   128,748  

 119,779   135,065  

 158,662  
 152,393  

 161,444  
 142,227  

 161,266  

 111,371  

 144,161  
 154,230  

 184,589  
 181,530  

 161,853  

 190,517  

64.5% 61.1% 64.6% 
58.5% 60.9% 59.7% 

60.4% 

2014 2015 2016 1Q'17 1H'17 3Q'16 3Q'17

Current Account Saving Time Deposit CASA Ratio

B
y 

Ty
p

e
 [R

p
 B

ill
io

n
] 

Time Dep 
17.7% YoY 

Saving 
13.4% YoY 

Current 
Account 
31.6% YoY 

313,893 

370,421 

435,545 
445,048 463,862 

401,877 

Total 480,532  CASA ratio slightly increased to 60.4% (from 59.7% in 2016Q3), contributed 
by increases in Current Account by 31.6% and Saving Account by 13.4% 
YOY. 

 In terms of amount, the increase of CASA YoY by Rp49.9T attributed to 
Current Account Rp30.9T and Rp19T to Saving Account. 

 Cost of Funds slightly decreased to 3% due to lowered average time 
deposit rate (from 5.97% in 2016Q3 to 5.56%) 

 Number of account increased respectively by 10.4% from 2017H1 and 
57.9% from 2016Q3. 

 Optimizing network: from 1,826 outlets in 2015 has been increasing to 
2,102. 

 E-channel: from 16,071 ATM in 2015 increased to 17,966. 

 Branchless Banking: 62,961 Agen46 available across Indonesia. 

 Close relationship with Corporate / Institutional customers. 

Third Party Funds Strategy  

70% 80% 80% 80% 80% 80% 80% 90% 100% 

389% 

251% 
207% 

247% 237% 241% 248% 235% 235% 

Des'15 Des'16 1Q'17 1H'17 Jul'17 Ags'17 3Q'17 Des'17 Des'18

Minimum LCR required by OJK BNI LCR
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  [Rp Billion] 2014 2015 2016 3Q2016 3Q2017 
Growth 

Amount YoY 

Interest Income 33,750     36,895  43,768 31,933 35,399 3,466 10.9% 

Interest Expense (10,989)  (11,335) (13,773) (10,059) (11,888) 1,829 18.2% 

Net Interest Income  22,761     25,560  29,995 21,874 23,511 1,637 7.5% 

Premium Income Net 
 

607       1,133  1,342 991 1,193 202 20.4% 

Non Interest Income 6,523       6,975  8,585 6,237 7,178 941 15.1% 

Recovery 1,856       1,590  1,378 754 1,176 422 55.9% 

Operating Income 31,748     35,258  41,300 29,856 33,058 3,202 10.7% 

Operating Expense  (14,760)  (16,510) (19,217) (13,520) (14,751) 1,231 9.1% 

Pre-Provision Income [PPOP] 16,988     18,748  22,082 16,336 18,307 1,971 12.1% 

Provisioning (3,642)    (7,336) (7,853) (6,610) (5,489) 1,121 -17.0% 

Non Operational Inc/(Exp) 178            54  74 (25) (55) 30 116.2% 

Net Income before Tax 13,524     11,466  14,304 9,701 12,764 3,063 31.6% 

Net Income 10,783       9,067  11,339 7,717 10,157 2,440 31.6% 

Net Income Per Share (full amount) 578          487  610 414 545 131 31.6% 

..…Operating Income consistently increased supported by NII and FBI growth….. 

Profit & Loss Highlight 
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Non Interest Income [Cons] 

Recurring Fee Growth [Rp Billion] 

267 

300 

3Q'16 3Q'17

Bank Guarantee 

BG fee supported by infrastructure loan growth 

Sep-16 Sep-17 Growth

Volume (Billion Rp) 22,164 24,918 12.4%

131 
222 

3Q'16 3Q'17

Syndication 

Significant growth resulted from project in 
power plant and other infrastructure projects 

Sep-16 Sep-17 Growth

Outstanding (Billion Rp) 45,981 50,850 10.6%

 
1,047   

1,171  

3Q'16 3Q'17

Account Maintenance 

Sep-16 Sep-17 Growth

Num of CIF 13,826,044 15,707,438  13.6%

Fee growth in line with the increase in number of 
new customers 

 884   985  

3Q'16 3Q'17

Card Business  

Boosting fee from growing number of transactions 
and sales volumes 

106 
138 

3Q'16 3Q'17

Remittance 

High growth  driven by increasing number of 
customers and stronger FI relationship 

Breakdown  Non Interest Income [Rp Billion] 

Account Maintenance 1.047 1.432 1.171  11,8%

Card Business 884 1.193 985     11,5%

ATM 747 1.002 768     2,9%

Bancassurance 333 475 397     19,2%

Remittance 106 144 138     29,6%

Trade Finance 556 783 707     27,2%

Bank Guarantee 267 422 300     12,5%

Syndication 131    263     222     68,7%

Pension Fund 85 112 99       16,1%

Custody 32 45 47       45,9%

B
u
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n

e
ss
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n
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il

Top 10 Fee Based Income - Rp 

Billion

2016 2017

Sept Dec

Growth 

YoYSep

Sep-16 Sep-17 Growth

Volume (Million USD)

  Incoming Tr 21,715 29,955 37.9%

  Outgoing Tr 24,793 25,767 3.9%

Total 46,509 55,722 19.8%

Sep-16 Sep-17 Growth

Num of Transaction 

(Million) 21 23 9.5%

 556  
707 

3Q'16 3Q'17

Trade Finance 

Trade Finance fee was driven by growth in 
international trade transactions 

Sep-16 Sep-17 Growth

Volume (USD Billion)

Export 12.63 17.06 35.1%

Import 9.57 11.72 22.5%

Total 22.20 28.78 29.6%

FBI Growth Driver 

 Optimizing network: from 1,826 outlets in 2015 has been 
increasing to 2,102. 

 E-channel: from 16,071 ATM in 2015 increased to 17,966. 

 Branchless Banking: 62,961 Agen46 available across 
Indonesia. 

 EDC: increase from 95,721 in 2015 to 203,293. 

Rp Billion

2014 2015 2016
2016 

Q3

2017 

Q3
Growth

Recurring Fee 5.884 6.491 7.986 5.910    6.532   10,5%

Non Recurring 639     483     599     327       646       97,4%

Total 6.523 6.974 8.585 6.237    7.178   15,1%
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OPEX  GROWTH [Rp Billion] 

Operating Expense [Cons] 

Cost to Income Ratio – Bank Only [%] 

 708   697  

3Q'16 3Q'17

IT Expense 

OPEX Composition [Rp Billion] 

Slowing HR expense growth 

(6.9%) due to implementation of 

internship program (Bina BNI) in 

2017 as Teller & CS Officer 

 

 
3,510  

 
3,962  

3Q'16 3Q'17

General Administrative 

Increase in GA Expense in 

line with number of outlets 

expansion (231 new BNI 

outlets in “blankspot” areas 

within Jan – Sep 2017) 

 
6,37

1  

 
6,81

2  

3Q'16 3Q'17

HR Expense 

Efficiency in IT expense 

mainly from routine operation 

expense (e.g. communication 

network, etc.) without 

sacrificing digital banking 

enhancement projects 

 

43.8 44.2 44.0 
43.4 

42.3 41.9 

2014 2015 2016 3Q'15 3Q'16 3Q'17

.....Manageable CIR ratio to support 
business growth...... 

Office 
Utilities,  

1,949  

Office 
Equipme

nts & 
Supplies,  

36  

Repair & 
Mainten

ance,  
367  

Rent 
Expense
s,  897  

Office 
Travelin

g 
Expense

s,  94  

Promoti
on 

Expense
s,  569  

R & D 
Expense

s,  49  

GA Expense 

OPEX 2015 2016 
Growth 

YOY   3Q’15 3Q'16 
Growth 

YOY 
3Q'17 

Growth 
YOY 

  HR Expense 7,366 8,834 19.9%   4,740 6,371 34.4% 6,812 6.9% 

  GA Expense 4,819 5,129 6.4%   2,958 3,510 18.7% 3,962 12.9% 

  IT Expense 1,080 1,062 -1.7%   748 708 -5.3% 697 -1.6% 

  Regulatory Exp 786 990 26.0%   591 753 27.4% 884 17.5% 

  Deprec & Amort 729 960 31.7%   458 707 54.4% 768 8.6% 

  Others 1,731 2,240 29.4%   838 1,472 75.7% 1,627 10.5% 

Total 16,510 19,217 16.4%   10,333 13,520 30.9% 14,751 9.1% 
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Business & Consumer 
Banking 

PT Bank Negara Indonesia (Persero) Tbk 
OCT 2017 

< BBNI.IJ > 
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*) including Overseas 

…..Infrastructure and Government projects were the main contributors….. 

Infrastructure & Government Projects 
 by Segment [Rp Tn] 

Corporate Business 
Sectors *) 

(Rp Billion)  
2015 2016 

Manufacture  50,703 54,034 

Trading, Resto & Hotel  7,838 9,207 

Agriculture  23,307 35,706 

Business Services  13,868 18,222 

Transport, Warehouse 
and Communications  

17,694 17,648 

Construction  6,643 8,907 

Electricity, Gas and 
Water  

17,605 27,387 

Mining  13,064 12,472 

Social Services  1,801 7,292 

Others  4,922 4,434 

Total Corporate & SOE  157,446 195,309 

3Q2016  3Q2017 
Growth 
Amount 

Growth 
YoY  

Compo-
sition  

NPL 
3Q’16 

NPL 
3Q’17 

51,416 48,223 (3,193) -6.2% 23.1% 4.1% 6.6% 

8,597 16,679 8.082 94.0% 8.0% 2.0% 1.2% 

31,678 38,528 6.851 21.6% 18.5% 0.0% 0.2% 

17,258 26,857 9.599 55.6% 12.9% 0.7% 0.8% 

18,174 16,445 (1.729) -9.5% 7.9% 8.9% 0.0% 

10,236 15,308 5.073 49.6% 7.3% 1.7% 1.2% 

23,874 25,345 1.471 6.2% 12.2% 0.0% 0.0% 

10,004 10,638 634 6.3% 5.1% 10.7% 10.3% 

3,055 5,427 2.372 77.7% 2.6% 0.0% 0.0% 

4,783 4,883 100 2.1% 2.3% 2.2% 2.2% 

179,075 208,333 29.258 16.3% 100.0% 3.0% 2.4% 

83.1% 80.9% 84.2% 79.8% 

12.7% 12.6% 10.6% 13.1% 

4.3% 6.5% 5.3% 7.1% 

2015 2016 Q3 2016 Q3 2017
Corporate Medium Small

Rp92,6 T Rp131,1 T Rp169,6 T Rp143,4 T 

Corporate 

Medium 

Small 

4.2% 

5.7% 

4.6% 

7.3% 

2.7% 

1.7% 

2.0% 
1,2% 

2015 Q3
 2016

2016 Q3
2017

Construction 

Composition NPL

8.3% 
5.6% 6.4% 

5.1% 

8.8% 
10.7% 

8.8% 
10.3% 

2015 Q3
 2016

2016 Q3
2017

Mining 

Composition NPL

14.8% 

17.7% 
18.3% 18.5% 

0.3% 0.0% 0.0% 0.2% 

2015 Q3
 2016

2016 Q3
2017

Agriculture 

Composition NPL

 Improved Credit Risk Management to ensure 
loan expansion within acceptable risk 
tolerance.  

 Most grown sectors in terms of Rupiah were: 

1. Business Services driven by one SOE 
Logistics debtor amounted to Rp3.4T, a 
Multi Finance company Rp618B, and a 
property/real estate company Rp416.5B.  

2. Trading, Resto & Hotel driven by two 
retailer companies amounted to Rp3.6T, 
and one wholesaler company amounted 
Rp1.7T. 

3. Agriculture, driven by two private palm oil 
companies amounted to Rp3.6T and 
group of SOEs Agriculture with total 
amount of Rp1.6T. 
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Agriculture Sector 

Toll Road Projects [Rp Bn] 

Average of Collateral Coverage 137% 

Corporate Business 

No. Debtors Section Length Coll Period Maks.Crd

Trans Java Toll Road

1 Jasamarga Surabaya Mojokerto  Sby.Mojokerto 36,27 km 1 11 1.080          

2 Semesta Marga Raya                              Kanci Pejagan 35,00 km 1 12 665              

3 Trans Marga Jateng                              Semarang Solo 72,64 km 1 12 1.347          

4 Ngawi Kertosono Jaya, PT  Ngawi kertosono 87,00 km 1 15 838              

5 Solo Ngawi Jaya  Solo - Mantingan - Ngawi 90,00 km 1 15 1.087          

6 Jasamarga Pandaan Malang  Pandaan Malang 37,62 km 1 2 450              

7 Pejagan Pemalang Tol  Pejagan Pemalang 57,50 km 1 12 1.000          

8 Transmarga Jatim Pasuruan                       Gempol Pasuruan 34,15 km 1 15 504              

Non -Trans Java Toll Road 

1 Jasamarga Bali Tol                              Ngurah Rai 9,70 km 1 15 445              

2 Jasamarga Kualanamu Tol  Medan-Kualanamu-Tebing Tinggi 61,70 km 1 15 850              

3 Jasamarga Manado Bitung  Manado-Bitung 39,00 km 1 2 816              

4 Jasamarga Balikpapan Samarinda  Balikpapan-Samarinda 99,02 km 1 2 250              

2016 3Q'16 3Q'17 YoY
1 PERKEBUNAN NUSANTARA 5.163    4.920      6.447      31,0% 124,5%

2 SAWIT SUMBERMAS SARANA 1.859    -           4.227      151,3%

3 TELADAN 2.898    2.941      3.250      10,5% 110,7%

4 EAGLE HIGH PLANTATION 1.869    1.834      2.993      63,2% 162,9%

5 BEST 3.326    3.475      2.909      -16,3% 140,9%

6 KORINDO 2.693    2.394      2.815      17,6% 118,3%

7 SINAR MAS 1.549    -           2.548      161,8%

8 SALIM 2.087    1.440      2.512      74,5% 118,6%

9 GOSCO PLANTATIONS 1.549    1.553      1.572      1,2% 137,4%

10 BARITO 1.187    1.192      1.175      -1,4% 160,5%

Total 19.749 30.449 54,2%

Collateral 

Cover
No. Group

Outstanding (IDR Bn)

No. Toll Section
Forecast 

LHR

Actual LHR as 

of June 2017

1 Semarang - Solo Section 1, 2 & 3 55.248 49.170

2 Nusa Dua-Ngurah Rai-Benoa *) 46.114 48.611

3 Surabaya-Mojokerto Section 4 41.236 40.058

4 Kanci-Pejagan *) 16.022 20.745

5 Pejagan-Pemalang Section 1 & 2 14.561 16.326

*) Full operate 

23% 29% 30% 27% 31% 

27% 18% 14% 14% 12% 

19% 17% 27% 27% 28% 

17% 19% 
19% 19% 18% 

15% 17% 11% 13% 10% 

2014 2015 2016 Q3 2016 Q3 2017

Power Plant Oil & Gas

Toll Road, Arteri, Construction Transportation

Telecommunication

54,119 66,193 86,290 77,861 92,403 

Toll Road & 
Construction 

Oil & Gas 

Power Plant 

Transport 

Telecom 

Infrastructure Loan [Rp Billion] 

Toll Road financing project is based on commercial principles:  
• Minimum IRR of 13% with 30% self-financing. 
• Maximum payback period of 15 years, current average is 10 years. 
• Minimum land clearance progress is 75%. 
• For the toll road project started in 2016 it must be guaranteed by PII 

(Indonesia Infrastructure Guarantee Fund). 
• PII’s current equity is approx Rp 8 T which can be leveraged up to 

Rp 80 T for guarantee coverage. 
• Nature of guarantee is a bridging guarantee of which PII is eligible 

to claim to Government (recourse) 
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PLN 

Risks covered by Indonesia Infrastructure Guarantee Fund (PII) : 

1. Land clearance delay risk. 
2. Risk on delay of repayment of bail out for land clearance. 
3. Late on tariff adjustment risk. 
4. Risk related to bankability during ramp up period. 
5. Political and regulation risk. 
6. Force majeur risk includes natural disaster, social culture 

conflict. 

Infrastructure Loan 

Construction Sector 

.......Infrastructure loan as the growth driver with low inherent risk...... 

Pipeline Infrastructure (Rp Billion) 

OCT NOV DEC

Toll Road 178             143             885               1,206            

Power 1,500          580             1,431           3,511            

Construction 412             790             710               1,912            

Oil & Gas -              -              -                -                

Telecommunication 665             2,319          882               3,867            

Transportation 709             223             839               1,771            

TOTAL 3,465          4,055          4,747           12,266          

SECTOR
PIPELINE

TOTAL

Longer days of receivable trend for construction companies due to increased number of turn key projects. It has been mitigated by :  

• Financing only extended to government projects or SOE’s projects with minimum AA rated 

• Project owner has obtained financial commitment from creditor.  

• Financing is prioritised for projects guaranteed by PII.  

JASA MARGA WASKITA KARYA 

2015 2016 Jun 2017 

Loan 9,465 18,267 17,536 

Deposit 4,109 10,670 9,213 

Fee & interest 
income 

872 1,271 717 

DER 0.6x 0.5x 0.5x 

DSC 144.4% 134.2% 125.6% 

CR 0.8x 0.9x 1.0x 

2015 2016 Sep 2017 

Loan 1,895 2,797 4,194 

Deposit 433 885 1,041 

Fee & interest 
income 

219 276 327 

DER 2.0x 2.3x 2.7x 

DSC 203.1% 238.5% 231.6% 

CR 1.5x 1.1x 1.3x 

2015 2016 Sep 2017 

Loan 1,303 3,307 5,198 

Deposit 2,889 5,349 3,750 

Fee & interest 
income 

168 557 356 

DER 2.1x 2.3x 3x 

DSC 549.3% 338.9% 345.1% 

CR 1.3x 1.7x 1.0x 
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Medium Business 
Sectors  
(Rp Billion)  

Manufacture 

Electronic, Automotive, Steel & Base 
Metal 

Food & Beverages Industry 

Non metal mining processing 
industry  

Trading, Restaurant & 
Hotel  

Resto & Hotel 

Distribution 

Others 

Agriculture  

Business Services  

Others – Real Estate related 

Rental services – heavy equipment, 
transportation, machinery,  

building 

Transport, Warehouse and 
Communications  

Construction  

Electricity, Gas and Water  

Mining  

Social Services  

Total  Medium  

Growth Compo-

sition  

NPL 

Amount YOY 3Q‘16 3Q‘17 

2,214 12.7% 29.1% 4.1% 3.6% 

1,051 17.3% 10.5% 2.5% 1.4% 

450 19.3% 4.1% 3.5% 4.0% 

(23) -2.0% 1.6% 0.0% 0.0% 

3,059 20.6% 33.1% 1.8% 3.9% 

1,690 30.7% 10.6% 1.1% 0.3% 

(118) -2.6% 6.6% 1.3% 7.4% 

1,486 24.8% 11.1% 2.8% 4.5% 

424 17.5% 4.2% 1.2% 2.2% 

(627) -10.3% 8.1% 5.9% 2.8% 

1,292 81.1% 4.3% 0.0% 0.0% 

(1,943) -44.1% 3.6% 8.2% 6.0% 

719 13.1% 9.2% 3.4% 2.0% 

767 12.6% 10.1% 3.0% 1.9% 

(2) -0.3% 0.9% 0.6% 0.0% 

372 24.0% 2.8% 7.5% 4.5% 

(753) -30.9% 2.5% 2.6% 4.6% 

6,945 11.4% 100.0% 3.3% 3.3% 

2015 2016 
3Q 

2016  

3Q 
2017  

14,086 18,655 17,470 19,684 

4,912 6,514 6,061 7,112 

1,924 2,379 2,329 2,779 

860 1,139 1,129 1,106 

15,043 19,316 18,586 22,416 

4,343 5,918 5,506 7,196 

4,667 6,595 4,569 4,452 

833 973 5,994 7,481 

2,197 2,238 2,420 2,844 

5,111 4,803 6,087 5,461 

1,149 2,546 1,593 2,885 

3,854 2,177 4,411 2,468 

4,566 5,538 5,495 6,214 

5,567 6,095 6,078 6,845 

771 653 612 610 

1,668 1,680 1,551 1,923 

2,137 2,352 2,435 1,682 

51,147 61,330 60,734 67,679 

Period 2015 2016 Sep-16 Sep-17 
Growth 

YoY 

Outstanding 6,721 8,475 8,126 10,365 28.0% 

 Supply Chain Financing (SCF) is the main strategy in 
Medium Segment with a growth rate of 28% YoY. SCF is 
linked to High Quality Corporate debtors. 

 Top 5 Corporate debtors that act as the anchors for SCF 
include:  Construction SOE (Karya Group), Pertamina, 
PLN, Total E&P Indonesie and Telkom Indonesia. 

Improvement of Financial Ratio 

Credit Risk Management 

 Centralized industry credit risk analysis 
 Implementation of Credit Risk Review in Monitoring 

Loan at Risk 
 Joint effort among business unit, risk unit and remedial 

& recovery unit in managing Loan at Risk 
 Expanding only to debtors focused on their core 

business 

Supply Chain Financing (Rp, Billion) 

Ratio Dec-15 Dec-16 Sep-17 

Quick Ratio (>0.9) 56.07% 60.6% 61.5% 

EBITDA/Interest (>296.9%) 63.09% 64.6% 65.1% 

Collateral (>100%) 91.40% 97.0% 97.4% 

DER (<2) 82.32% 83.3% 88.1% 
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Product 
(Rp Billion)  

Sep-16 Sep-17 Growth 
Outs [YoY] Outstand NPL Outstand NPL 

BCM 33,841 4.2% 35,565 3.6% 5.1% 

BWU 1,911 12.8% 4,129 3.5% 116.1% 

KKLK 2,554 2.2% 1,915 2.7% -25.0% 

KUR 11,355 1.6% 12,132 3.1% 6.8% 

Total 49,661 3.8% 53,740 3.5% 8.2% 

Portfolio by Product 

Small Business 

 KUR is considered less risky 
because guaranteed by Govt (70-
80% dimana 80% untuk pertanian, 
kelautan, perikanan, kehutanan, & 
industry kecil sedangkan 70% utk 
sektor lainnya) and covered by 
insurance (premium of 1.5%) and 
subsidized by Govt (Mikro 10%, 
Retail KUR 4.5% & TKI 12% 
subsidies). 

 BWU targeted debtors who were 
not eligible for KUR nor suitable for 
BCM 

 BWU grew by 96.7% YoY (36.6% 
YtD) achieved by: 
 Relaxing its scheme to match 

cash flow cycle. (changed from 
non revolving working capital 
to revolving one). 

 Improving credit analysis 
process using electronic-based 
scoring system (e-Lo). 

 
Klasifikasi kredit Kecil : 
KUR <= 500 juta 
 
BWU 0 – 1 miliar (tapi jumlah <= 500 
miliar diarahkan ke KUR kalau 
memenuhi persyaratan KUR) 
 
BCM <= 15 miliar 
 
Kredit Kepada Lembaga Keuangan 
/KKLK (limir <= 15 miliar diputus SKC 
atau cabang sedangkan limit > 15 miliar 
diputus KB)  

 

 40% of KUR for productive 
sectors: agriculture, fisheries, 
manufacture, trading and 
services (Govt’s advice). 

 Credit Discipline Program 
(pipeline should be reported to 
KPK+1, and compliance check 
list verified by Internal Control. 

 Coverage area (10 KMs or 
Kabupaten / Kotamadya). 

 Local Task Force at Regional 
Office to perform collection, 
remedial, recovery, 
restructuring, and foreclosing 
the collaterals. 

 Close monitoring on daily, 
weekly and monthly bases to 
ensure expansion and asset 
quality are on the right tracks. 

 Mentoring and sharing program 
conducted by hiring BNI retiree 
to teach, mentor, share 
knowledge and experience. Up 
to now piloting at 7 SKC. 

 Dunning : to remind before 
come due and ask for payment 
when over due. 

 Consolidation Policy: for SKC 
with NPL higher than 5%, 
expansion requires KPK+1 
approval. 

 Optimizing BNI Kredit Digital (e-
form) for micro loan up to 50 
million. 

 BCM and BWU were the main growth drivers for 
Small segment. 

 KUR considered less risky considering 
government guarantee and subsidy and insurance 
cover. 

 BWU grew by 116.1% YoY achieved by: 
 Changing its scheme to match cash flow cycle 

and business model of debtors. 
 Improving credit analysis process using 

electronic-based scoring system. 
 

Credit Risk Management 

 Credit Insurance coverage for all Small loan portfolio. 

 Limiting coverage area to the maximum of 10 Km to 
enhance credit monitoring process. 

 Collateral coverage ratio for the whole segment was 
110%, mostly in fixed assets.  

 Hiring local expert with extensive knowledge of 
business in the region.  

 
Number 

of 
Outlets 

2015 2016 Q3-2017 

Outlets  58 SKC 
 84 

Branch 
 

 24 SKC 
 145 Branch 
 28 Sub-

Branch 

 24 SKC 
 147 Branch 
 87 Sub-Branch 

Total 142 outlets 197 outlets 258 outlets 

Sectors  
2015 2016 

3Q 3Q Growth Compo-
sition  

NPL NPL 

(Rp Billion)  2016 2017 Amount YoY  3Q’16 3Q’17 

Manufacture 3,949 4,565 4.461 5.146 685 15.4% 9.6% 4.0% 3.2% 

Trading, Resto & Hotel  24,422 31,698 30.980 33.303 2.323 7.5% 62.1% 3.9% 3.7% 

Agriculture  2,491 2,880 2.821 3.582 761 27.0% 6.7% 3.7% 2,4% 

Business Services  5,073 5,288 5.200 5.235 35 0.7% 9.7% 2.8% 3.0% 

Transport, Warehouse 
and Communications  

1,339 1,459 1.406 1.528 122 8.7% 2.8% 6.2% 4.5% 

Construction  2,177 2,281 2.265 2.269 4 0.2% 4.2% 5.3% 3.3% 

Electricity, Gas and Water  53 58 56 72 16 28.6% 0.1% 3.8% 0.3% 

Mining  249 201 197 222 25 12.7% 0.4% 4.9% 1.1% 

Social Services  2,323 2,255 2.275 2.383 108 4.7% 4.4% 2.2% 3.4% 

Total Small 42,076 50,684 49.661 53.740 4.079 8.2% 100% 3.8% 3.5% 

.... More outlets to 
support small loan 

business and for loan 
monitoring purpose 

to increase loan 
quality ..... 
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Payroll Loan Debtors Composition 

Government Related 26.28% 

SOE 25.97% 

Private Companies 36.22% 

Universities 3.82% 

Cooperative, Foundation & 
Others 

7.71% 

....Payroll loan has much bigger opportunity to grow from the captive market..... 

Consumer Business 

 310  

 770  

 1,894  
 1,650  

 2,315  

39 
76 

130 
115 

167 

2014 2015 2016 3Q'16 3Q'17

Payroll Loan Account VS 
 Payroll Pipeline [Thousand] 

Pipeline Account

 Intensification of existing debtors 
with good track record and 
performance, by taking over their 
existing loan in other banks 

 Extend loan tenor for young potential 
debtor 

 Relaxation of loan process for good 
performing debtors who want to top 
up their existing loan with BNI 

 Instant approval for non mortgage 
debtors with good track record. 

Expansion Strategy for Mortgage 

Payroll loan will still be the driver of 
growth by optimizing opportunity from 
cross  customer database of Corporate  
segment, particularly from government 
institutions and SOEs. 

Growth Driver Product 
2015 2016 3Q2016  3Q2017 

Growth Growth Compo- NPL NPL 

(Rp Billion)  Amount YoY sition  3Q’16 3Q’17  

Mortgage 34,664 36,396 36,342 36,052 (290) -0.8% 52.6% 3.8% 3.7% 

Payroll Loan 7,048 12,026 10,608 15,849 5,241 49.4% 23.1% 0.7% 1.1% 

Credit Card 9,795 10,549 10,230 11,492 1,262 12.3% 16.8% 2.8% 2.9% 

Auto Loan 5,429 5,140 4,842 3,090 (1,752) (36.2%) 4.5% 0.6% 1.5% 

Cash 
Collateral 

603 957 710 2,050 1,340 188.7% 3.0% 0.2% 0.1% 

  57,540 65,069 62,733 68,534 5,802 9.3% 100.0% 2.8% 2.7% 
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Consumer Business 

5,516 5,972 
6,511 6,511 

7,623 

128.0 130.4 131.6 135.0 137.1 

2014 2015 3Q'16 2016 3Q'17

Fix Income Mortgage Account 
 vs Saving Account [Thousand] 

Saving Mortgage

 10,139   11,073   13,109   12,128   17,300  

 1,650   1,665  
 1,733   1,683  

 1,717  

 9,938   11,693   15,825  
 11,456  

 13,902  

 24,716  

 32,498   32,617  

 24,039  

 25,974  

2014 2015 2016 3Q'16 3Q'17

Debit & Credit Cards Performance 

Credit Card Accts (000) Debit Card Accts (000)
DC Trx Vol (Rp Bn) CC Trx Vol (Rp Bn)

 36,638   36,284   12,378   51,317   15,789  

 71,007  
 95,721  

 127,618  

 134,571  

 203,293  

2014 2015 3Q'16 2016 3Q'17

Acquiring Business 

Sales Vol (Rp Bn) Number of EDC

1,650 
1,665 

1,683 

1,733 
1,717 7.8 

9.8 10.2 

10.5 

11.5 

2014 2015 3Q'16 2016 3Q'17

Credit Card Business 

# Credit Card (Thousand) ENR (Rp Billion)

Increase the usage of 
Credit Card by 
focusing on E-
Commerce 
transactions and top 5 
groceries, 
telecommunication, 
dining & resto, fashion 
apparels and travel, 
airlines & hotel.  
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 820  
 1,046  

 1,538  
 1,399  

 1,744  

2014 2015 2016 3Q'163Q'17

Internet Banking  
#User (000) 

…E-banking transaction created efficiency and supported funding growth...  

 4.7  
 5.5  

 7.4  
 6.5  

 8.0  

2014 2015 2016 3Q'163Q'17

Mobile & SMS Banking  
#User (million) 

 185  

 257  
 318  

231 

 303  

2014 2015 2016 3Q'16 3Q'17

Mobile & SMS Banking  
#Transaction (Million) 

 14  

 20  
 26  

19 19 

2014 2015 2016 3Q'163Q'17

Internet Banking  
#Transaction (Million) 

 18  
 26  

 49  

33 

 54  

2014 2015 2016 3Q'163Q'17

Mobile & SMS Banking   
#Trx Value (Rp Triliun) 

 53  
 68  

 95  

 67   72  

2014 2015 2016 3Q'163Q'17

Internet Banking   
#Trx Value ( Rp Triliun) 

E-Banking fees continued to 
grow 

E-Banking 

 793  

 1,114  

 1,205  

 882  
 940  

2014 2015 2016 3Q'16 3Q'17

Total Fee Income related 
to E-Banking 

(Rp Billion) 

750 851 953 701 752 

2014 2015 2016 3Q'16 3Q'17

ATM  
#Transaction (Million) 

 424  
 534  

 606  

 448   482  

2014 2015 2016 3Q'163Q'17

ATM   
#Trx Value (Rp Triliun) 

 14.1  
 16.1   17.1   16.5  

 17.9  

2014 2015 2016 3Q'163Q'17

ATM 
#ATM (000) 
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EAT (all in Rp bn) Asset Equity 

 163   228   215   277   247  

Dec-14Dec-15Sep-16Dec-16Sep-17

 19,492   23,018  
 26,823  

 28,314  
 32,043  

 1,950   2,216   2,430   2,487  
 2,756  

 129   160   122  
 184  

 235  

Dec-14 Dec-15 Sep-16 Dec-16 Sep-17

 8,085  
 9,916  

 12,411  
 13,069  

 15,534  

 4,670   4,823   4,962   4,906  
 5,230  

-2.4  -12.1  
 5.7   8.1  

 21.0  

Dec-14Dec-15Sep-16Dec-16Sep-17

 150   177  

 394   517  

 698  

 78   66  

 274   277  
 297  

 21.0  
 31   25  

 5  -29.4  

Dec-14 Dec-15 Sep-16 Dec-16 Sep-17

 683   731  

 1,522  

 935  

 1,358  

 333  
 405   430   408  

 378  

 4  
 8  

 14  

 7  

 18  

Dec-14 Dec-15 Sep-16 Dec-16 Sep-17

 63.8  
 75.8  

 94.5  

 93.1  

 138  

 57.2  
 66.7  

 77.4  
 73.9  

 91.6  

• Strong  EAT & Asset growth of BNI Syariah: 14.9% and 13.2% respectively. Total Deposit 
increased by 25.7% to Rp28.6T, to support 15.3% increase of Total Financing. 

• BNI Life Total Premium increased by 20.2% to Rp5.1T 
• BNI Securities has executed successfully 39 IB projects  for prominent companies : SMBC, 

APL, PLN, Hutama Karya and GMF corporate actions. 
• BNI Asset Management’s AUM increased by 20% to Rp19.8T including endowment fund 

of 3 Indonesia reputable universities UI, ITB, and UGM. 
• BNI Multi Finance’s revenue increased by 269.4% to Rp21.0B, with NPF (gross) of 0.29%. 

Subsidiaries 

BNI Subsidiaries Performance (Rp Billion)  

2013 2014 2015 2016
 Q3 

2016

 Q3 

2017
Growth

EAT 186 310 415 481 382 491 29%

Fee 172 193 295 472 287 376 31%

EAT + Fee 358 503 710 953 669 867 30%

Contribution 4% 5% 8% 8% 9% 9%
 Strengthen risk culture and 

comprehensive risk management 
 Aggressive synergy within BNI 

group 
 Digitalization and financial inclusive  
 Human Capital capability 

enhancement  
 Corporate action and un-organic 

growth 
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About BNI 

PT Bank Negara Indonesia (Persero) Tbk 
OCT 2017 

< BBNI.IJ > 
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Rico Budidarmo 
MD – Finance [CFO] & 
Credit Risk 
- Director of Risk and 

Compliance, BTN (2014-
2015) 

- GM Treasury, BRI (2013-
2014) 

Herry Sidharta 
Vice President Director 
– Corporate Banking 
- Director of Corporate Business, 

BNI (2015-2017) 
- Finance Director, Jamkrindo 

(2011 – 2013) 

 

Anggoro Eko Cahyo 
MD – Consumer Business 
- Human Capital Division Head, 

BNI (2012-2015) 
- Jakarta BSD Regional Head, 

BNI (2011-2012) 

Adi Sulistyowati 
MD – Institutional Relation & 
Transactional Banking 
- Network Management Division Head, 

BNI (2012-2015) 
- Jakarta Senayan Regional Head, BNI 

(2010-2012) 

Bob Tyasika Ananta 
MD – Planning & Banking 
Operation 
- Strategic Planning Division Head, 

BNI (2011-2015) 
- International Division Head, BNI 

(2010-2011) 

Achmad Baiquni 
President Director (CEO) 
- Finance Director, BRI (2010 -

2015) 
- Director of Small, Medium, 

and Sharia Business, BNI 
(2008-2010) 

 

Imam Budi Sarjito 
MD – Compliance &  
Enterprise Risk  
- Bank BNI Syariah Commissioner (2012-2015) 
- Enterprise Risk Management Division Head, BNI 

(2011-2015) 

Panji Irawan 
MD – Treasury & International 
- EVP Treasury Group, Bank Mandiri 

(2010-2016) 
- Chairman for Association Cambiste 

Internationale (ACI) (2010-2014) 

Putrama  Wahju Setyawan 
MD – Middle Business 
- Medium Business SEVP, BNI 

(2016) 
- Commercial Remedial and 

Recovery Division Head, BNI 
(2015) 

Catur Budi Harto 
MD – Small Business  
& Network 
- MD Commercial Funding, Digital 

Banking & Distribution, BTN (2016-
2017) 

- SEVP, BRI (2015-2016) 

Board of Directors 
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Pataniari Siahaan 
Independent Commissioner 
- MPR-RI Research Institute Member 

(2015 – 2019) 
- Socialization Chairman MPR RI 

Government 1945 Laws (2005 – 
2009)  

Revrisond Baswir 
Independent Commissioner 
- Commissioner and Audit Chairman for 

PTPN XI (2014-2015) 
- PTPN VIII Commissioner (2013-2014) 

Bistok Simbolon  
Commissioner 
- Deputy secretary to the cabinet 

(2015 – present) 
- Deputy cabinet secretary for 

political, legal and Security 
Affairs (2011 – 2015) 

 

Joni Swastanto  
Commissioner 
- Deputy Commissioner Strategic 

Management IIB, OJK (2015 – 2016) 
- Director of Bank 3 Supervision 

Department, BI (2008) 

Wahyu Kuncoro 
Vice President Commissioner 
- Assistant Deputy Banking and 

Insurance, Ministry of SOEs (2014-
2015) 

- Assistant Deputy for Services III, 
Ministry of SOEs (2013-2014) 

Ahmad Fikri Assegaf 
Independent Commissioner 
- Founder and Co-Managing 

Partner of Assegaf Hamzah & 
Partners (2001 - now) 

- Vice Chairman of Regional 
Management Council Rajah Tann 
Asia (currently) 

Marwanto Harjowiryono 
Commissioner 
- Director General of Treasury (2013 - 

currently) 
- Director General of Financial Balance 

(2011 – 2013) 

Board of Commissioners 
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BNI’s multiple touch points for individual and corporate customers 

Individual customer highlights Corporate/SME customer highlights 

Mobile 
banking 

 Call Center 

Branchless 
Banking 

3Q 2017 (62,970) 

2016 (30,860) 

 

Outlets Loan with authority  
    3Q 2017 (285) 

    2016 (224) 

 

 

Platform for efficient and effective cross-selling of products and services 

Indonesia (2,102 Outlets) 

30.3 mn funding accounts 

1.7 mn  credit cards 

167,641 mortgage customers 

491,942 corporate deposit accounts  

3,007 corporate borrowers accounts 

130,472 SME lending accounts 

Overseas offices 
Singapore (Nov 1955) 
Hong Kong (Apr 1963) 
Tokyo (Sep 1969) & Osaka (Dec 2012) 
New York (Apr 1983) 
London (Apr 1984) 
Yangon (Dec 2015) 
Seoul (Feb 2016) 

Network & Distribution 

ATM 
3Q 2017 (17,966) 

2016 (17,056) 

Middle loan 
center (SKM) 

3Q 2017 (32) 

2016 (32) 

Small loan 
center (SKC) 
3Q 2017 (24) 

2016 (24) 

Small loan 
unit (UKC) 
3Q 2017 (46) 

2016 (50) 

Consumer loan 
center (UKC) 
3Q 2017 (12) 

2016 (12) 

Outlets 
3Q 2017 (2,102) 

2016 (1,989) 

BNI has also entered into key 
arrangements with prominent 

companies for payment 
channeling, financing, loan 

distribution, and 
network/outlet development 
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Fitch  
Rating  

Standard  
& Poor's  

Moody's  

Pefindo 

Long Term Foreign Currency   
Long Term Local Currency 
Short Term Foreign Currency 
Support Rating Floor 
Support Rating 
Viability Rating  
National Long Term Rating  
National Short Term Rating 
Senior Unsecured Bond 

BBB-/Stable 
BBB-/Stable 

F3 
BBB-   

2  
bb+  

AA+/Stable 
F1+ 

BBB- 

Outlook Stable 

Issuer Credit Rating  
SACP  
Anchor  
Risk Position 
Funding and Liquidity 
 

BB+ 
bb 
bb 

Moderate (-1) 
Above average & Strong (+1) 

 

Outlook 
Bank Deposits 
Baseline Credit Assessment 
Adjusted Baseline Credit Assessment 
Counterparty Risk Assessment 
Senior Unsecured 

Positive 
Baa3/P-3 

Ba1 
Ba1 

Baa3/P-3 
Baa3 

 Corporate Rating   AAA/Stable 

BNI Ratings 
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Domestic 
Individual 2.67% 

Cooperation 
0% 

Foundation 
1.7% 

Pension Fund 
1.76% Insurance 

5.2% 

Bank 
0% 

Domestic 
Institution  

4.11% 

Other 
Institution 

0% 
Mutual Fund 

4.54% Foreign 
Individual  

0% 
Foreign 

Institution 
80% 

Individual Domestic Cooperation

Foundation Pension Fund

Insurance Bank

Institution - Domestic Other Institution

Mutual Fund Foreign Individual

Foreign Institution

BBNI shares performance BBNI Public Ownerships [40.00%] 

BBNI’s closed price September 30, 2017 (Rp 7,400) was 33.33% higher 
than September 30, 2016 (Rp 5,550)   

Ownerships Dec 14 
(%) 

Dec 15 
(%) 

Dec 16 
(%) 

Mar 17 
(%) 

Jun 17  
(%) 

Sep 17  
(%) 

Government RI 60.0% 60.0% 60.0% 60.0% 60.0% 60.0% 

Public – Domestic 11.3% 
 

13.8% 10.4% 7.4% 8.3% 8.0% 

Public - Foreign 28.7% 
 

26.2% 29.6% 32.6% 31.7% 32.0% 

As of September , 2017 

 Issued shares  18,648,656,458 shares 

 Price [September 30, 2017] : Rp 7,400 [33.3% YoY] [35.2% YtD]  

 Market Capitalization : Rp 138 trillion [+/- US$ 10.6 billion] 

BNI Shares 
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BNI vs Peers – Loan Perspective 

*BCA merge the composition of medium and SME loans 

Source: Banks Financial Report & Corporate Presentation as of 30 June 2017 

BNI & Peers Asset Quality 

3.82% 

2.80% 

2.23% 

1.50% 

Mandiri

BNI

BRI

BCA

NPL 

2.7 

1.8 

1.6 

0.4 

Mandiri

BNI

BRI

BCA

Credit Cost 

196.5 

196.3 

147.2 

143.1 

BBRI

BBCA

BNI

Mandiri

Coverage 

8.0 

7.1 

6.0 

1.4 

Mandiri

BNI

BRI

BCA

Restructured Loan 

.... As of 30 June 2017, 50% of loan composition was from Corporate Segment 

 which was the highest compared to the peers..... 

49.1% 
35.9% 

26.7% 
37.3% 

16.0% 

23.3% 

3.0% 

35.4% 

12.8% 
16.7% 

50.8% 

16.5% 
13.3% 

15.3% 27.3% 

5.5% 10.8% 4.1% 0.0% 

BNI MANDIRI BRI BCA

BNI & Peers Loan Composition 

Corporate (Incl. SOE & Overseas) Medium

Small/Micro Consumer (Incl. Credit Card)

Sharia
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5 Years  
Financial Data 

PT Bank Negara Indonesia (Persero) Tbk 
OCT 2017 

< BBNI.IJ > 
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3Q’16 3Q’17 YoY 

571,509 668,208 16.9% 

26,235 19,896 -24.2% 

23,336 32,173 37.9% 

60,748 71,954 18.4% 

372,022 421,405 13.3% 

401,877 480,532 19.6% 

8,231 13,333 62.0% 

7,013 2,983 -57.5% 

26,338 43,987 67.0% 

86,937 97,307 11.9% 

  (Rp Billion) – Cumulative 

 Total Assets 

 Placement with  
 other banks & BI 

  Marketable Securities  [market value]  

  Government Bonds   [market value]  

  Loans [gross] 

  Third Party Funds 

  Deposits from other Banks 

  Marketable Securities Issued 

  Borrowings 

  Shareholders’ Equity 

2012 2013 2014 2015 2016 

333,304     386,655 416,574 508,595 603,032 

   32,621       23,475 14,530 33,417 33,662 

     9,817  8,528 12,743 9,964 23,856 

   38,561  44,884 43,830 47,222 63,006 

 200,742  250,638 277,622 326,105 393,275 

 257,661  291,890 313,893 370,421 435,545 

     3,245  3,185 3,177 4,698 10,224 

     4,769  6,037 6,158 7,367 7,227 

     8,750  18,951 11,212 22,524 32,965 

   43,525  47,684 61,021 78,438 89,254 

Balance Sheet 
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3Q’16 3Q’17 YoY 

31,933 35,399 10.9% 

(10,059) (11,888) 18.2% 

21,874 23,511 7.5% 

991 1,193 20.4% 

6,237 7,178 15.1% 

754 1,176 55.9% 

29,856 33,058 10.7% 

(13,520) (14,751) 9.1% 

16,336 18,307 12.1% 

(6,610) (5,489) -17.0% 

(25) (55) 116.2% 

9,701 12,764 31.6% 

7,717 10,157 31.6% 

414 545 31.6% 

353 472 33.5% 

  [Rp Billion] 

Interest Income 

Interest Expense 

Net Interest Income 

Premium Income Net 

Non Interest Income 

Recovery 

Operating Income 

Operating Expense 

Pre-Provision Income 

Provisioning 

Non Operational Inc/(Exp) 

Net Income before Tax 

Net Income 

Net Income Per Share  
(full amount) 

Earnings Per Employee (EPE) Rp Bn 
 

2012 2013 2014 2015 2016 

22,705 26,705 33,750 36,895 43,768 

(7,246) (7,392) (10,989) (11,335) (13,773) 

15,459 19,312 22,761 25,560 29,995 

398 554 607 1,133 1,342 

5,075 5,407 6,523 6,975 8,585 

2,038 2,138 1,856 1,590 1,378 

22,972 27,411 31,748 35,258 41,300 

(11,805) (13,485) (14,760) (16,510) (19,217) 

11,166 13,926 16,988 18,748 22,082 

(2,525) (2,708) (3,642) (7,336) (7,853) 

259 59 178 54 74 

8,900 11,278 13,524 11,466 14,304 

7,046 9,054 10,783 9,067 11,339 

378 486 578 487 610 

273 340 396 321 380 

Profit & Loss 
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3Q’16 3Q’17 YoY 

15.2 14.6 

17.3 17.9 

1.1 1.1 

18.4 19.0 

0.7 0.8 

3.1 2.8 

143.2 147.4 

 [%] 

CAPITAL 

Shareholders equity to total assets 

Tier I – CAR   (include operational risk) 

Tier II – CAR (include operational risk) 

Total CAR (credit, market + operational risk) 

ASSET QUALITY 

Net Non Performing Loan 

Gross Non Performing Loan 

Allowance for possible loan losses to gross NPL 

2012 2013 2014 2015 2016 

13.4 12.7 14.3 15.3 14.8 

15.2 14.2 15.3 17.0 18.3 

1.5 0.9 0.9 2.5 1.1 

16.7 15.1 16.2 19.5 19.4 

0.8 0.5 0.4 0.9 0.4 

2.8 2.2 2.0 2.7 3.0 

123.0 128.5 130.1 140.4 146.0 

Financial Ratios 
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3Q’16 3Q’17 YoY 

2.5 2.8 

14.6 15.9 

6.2 5.5 

42.3 41.9 

74.6 70.3 

92.8 87.9 

92.8 87.5 

6.7 6.6 

3.5 2.6 

 [%] 

RENTABILITY *) 

ROA 

ROE 

Net Interest Margin 

EFFICIENCY 

Cost to Income Ratio    

Operating Expense to Operating Income [BOPO] 

LIQUIDITY 

Loan to Deposit Ratio 

Loan to Funding Ratio 

COMPLIANCE 

Statutory Reserve Requirement (Rupiah) 

Net Open Position 

DIVIDEND  

Dividend Payout Ratio [%] 

2012 2013 2014 2015 2016 

2.9 3.4 3.5 2.6 2.7 

20.0 22.5 23.6 17.2 15.5 

5.9 6.2 6.3 6.4 6.2 

49.5 46.7 43.8 44.2 44.0 

71.0 67.1 68.0 75.5 73.6 

77.5 85.3 87.8 87.8 90.4 

77.5 85.3 87.8 87.8 90.4 

8.5 8.1 8.1 9.2 6.8 

2.1 3.4 1.6 1.7 3.4 

30.0 30.0 25.0 25.0 35.0 

*) Based on BI Formula – Bank Only 

Financial Ratios 
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Thank you 

PT Bank Negara Indonesia (Persero) Tbk 
Investor Relations Group 

Corporate Secretary & Communications Division,  
BNI Building, 24th Floor 

Jl Jend Sudirman kav. 1 Jakarta 10220 
T: 62-21-572-8449-8909-9279 

F: 62-21-5728053 
E: investor.relations@bni.co.id 

Disclaimer: This report has been prepared by PT Bank Negara Indonesia (Persero) Tbk (BNI) independently and is circulated for the purpose of general information only. It is not intended to the specific person who may receive this report. The information in this report 
has been obtained from sources which we deem reliable. No warranty (expressed or implied) is made to the accuracy or completeness of the information. All opinions and estimations included in this report constitute our judgment as of this date and are subject to 
change without prior notice.  We disclaim any responsibility or liability without prior notice of BNI and/or their respective employees and/or agents whatsoever arising which may be brought against or suffered by any person as a result of acting in reliance upon the 
whole or any part of the contents of this report and neither BNI and/or its affiliated companies and/or their respective employees and/or agents accepts liability for any errors, omissions, negligence or otherwise, in this report and any inaccuracy herein or omission here 
from which might otherwise arise, 


